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Arranging the Ideals of Non‑Violence Education in the Land of FlobamoraEducation is a path that every child needs to undergo so that they can bring out their best potential when it comes to reaching their future. However, the hope for  a  quality  education  to  create  an  excellent  and  prepared‑to‑compete generation has not been fully achieved. The orientation of our education is still only about intellectual skills, which in the process are often forced in various ways to spawn a child with the label: intelligent. This includes efforts through harsh disciplinary action by various parties in the circle of responsibility for the children. Unconsciously, while creating an intelligent generation, at the same time we are also inheriting a human character that uses violence as problem solving method. This  is caused by  the series of  lessons conveyed regarding ethics and behavior only become the children's knowledge, while the children's character building through examples and adult conditioning is not shown.“If a child lives with criticism, he learns to condemn. If a child lives with hostility, he learns to fight. If a child lives with ridicule, he learns to be shy. If a child lives with shame, he learns to feel guilty. If a child lives with encouragement, he learns confidence. If a child lives with fairness, he learns justice. If a child lives with security, he learns to have faith. If a child lives with approval, he learns to like himself. If a child lives with acceptance and friendship, he learns to find love in the world.” – Children Learn What They Live' (Dorothy Nolte).The record of violence against children is still high, both in the education unit and in the community. Therefore, it is necessary to establish and/or strengthen the child protection systems and policies in schools and in the community as an effort  to  create  a  supportive  environment  for  children's  education  and development.Save  the  Children,  which  has  been  operating  since  1976  in  Indonesia  and transitioned into a local entity with the name Sayangi Tunas Cilik Foundation, then  officially  changed  to  the  Save  the  Children  Indonesia  Foundation  in accordance with the Decree of the Minister of Law and Human Rights No. AHU‑0001042.AH.01.05 is an institution that continuously strives to provide wider and  sustainable  benefits  for  Indonesian  children.  Among  others,  working through two themes of program, which are Education and Child Protection. iii



Through the work of the Education Program, the Save the Children Indonesia Foundation is committed to being able to provide access to broad, equal, and quality education for Indonesian children to keep on learning. Meanwhile, the commitment through the Child Protection Program is to protect children from sexual abuse, abandonment, exploitation, and violence.Save  the  Children  Indonesia  Foundation  then  implemented  the  School  for Change Program which was a collaboration between Education and Child Protection  Program  that  aimed  to  create  children‑friendly  schools  and  to create  environments where  children  can  feel  safe,  reach  their  potential  as students and pave the way for a better future.This program, which was  funded by  the  IKEA  foundation  through Save  the Children  Sweden,  had  been  implemented  from  2018  to  2021  in  Kupang Regency, East Nusa Tenggara Province and  through collaboration with  the government, local organizations and local community partners, we strived to create sustainable change by improving the quality of education, and policies and services that concerned on protecting children in either disaster situations or development settings.A series of joint achievements had been obtained, in the form of the increase of the  capacity  of  teachers  and  education  personnel  in  relation  to  the acceleration of literacy and child protection, community involvement in efforts to improve the quality of education through literacy acceleration activities, as well  as  the establishment and  strengthening of  child protection  systems at schools, communities, and at the district level. A collaborative effort with a local university  (Universitas  Nusa  Cendana)  for  a  long‑term  goal,  which  was targeting the increase of the capacity of   teachers which had resulted in the integration of literacy and positive discipline into the university curriculum had also been built. At the same time, advocacy efforts were also pursued through the  initiation  of  the  formation  of  the  End  of Violence  Against  Children (Penghapusan  Kekerasan  terhadap Anak)  (PKTA)  alliance  which  involved active  members  from  NGOs,  religious  organizations,  and  religion‑based organizations.  The  results  and  work  system  that  have  been  collectively developed are expected to continue to be a reference  in efforts to develop Kupang Regency as a children‑friendly Regency, as well as a reference for the development of East Nusa Tenggara Province in general.iv



This  book  is  written  as  one  of  practical  stories  about  the  involvement, impressions,  and messages  from beneficiaries,  champions,  and  stakeholders who  have  been  actively  involved  in  the  implementation  of  the  School  for Change program. We hope that the stories shared can inspire and become a reference for other programs that are relevant to the issue of Education and Child Protection.
Technical Program Manager – School for ChangeBenny Giri
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About School for Change ProgramSave the Children Indonesia, in collaboration with Save the Children Sweden, runs  the  School  for  Change  (SfC)  program  in  Kupang District,  East Nusa Tenggara. This program has been funded by the IKEA Foundation and focuses on  its  approach  to  child  protection  and  education  issues,  particularly  the acceleration of basic literacy. A program with the same design was carried out in  Rwanda,  Africa,  to  see  its  impact  on  children,  teachers,  families,  and communities in the context between two different countries. School for Change is a 3,5‑year project, started in March 2018 to December 2021. This program targets 56 schools, 45 villages, and seven sub‑districts in the Kupang District. SfC has worked closely with children, teachers, schools supervisors, parents, and governments during the program implementation period.The  four  main  goals  of  the  SfC  program  are:  First,  schools  are  a  safe environment for children to learn. Second, the child protection system in the regions  is  being  strengthened  to  prevent  and  respond  to  violence  against children. Third, improve literacy practices in schools and communities. Fourth, strengthen policies related to the acceleration of literacy and child protection.For the first goal related to a conducive environment for learning, this program encourages the development of participatory school behavior by all school members. Training and classes of Disiplin Positif are provided for both teachers and parents  to  be able  to  educate and nurture  children with warmth and positive communication to prevent violence against children. In schools, a child protection campaign is initiated and led by the children themselves through children's forums which have been developed in all schools. At the community level, the child protection campaign was initiated by the PATBM (Perlindungan Anak Tepradu Berbasis Masyarakat) on the village and local implementation partners.PATBM  was  developed  as  CBCP  (Community  Based  Child  Protection)  to strengthen the local child protection system in the village. PATBM takes on the role of prevention and response  to cases of  violence  that occur within  the village  scope.  PATBM  is  also  strengthened  by  the  capacity  to  conduct  a campaign to increase public awareness and assist children and families who experience violence. Furthermore, the Perlindungan Anak Sekolah (PAS) system was initiated as part of the PATBM with school coverage. These two systems 



are connected in a referral system which is linked to the existing formal systems in the regency such as related agencies and the police.To achieve  the  third goal  related  to  improving children's  literacy skills,  SfC carried out three activities: First, conducting training and mentoring related to literacy acceleration strategies  for early grade teachers  in 56 schools. This includes the development of Kaya Aksara classes, children's reading corners, the procurement and distribution of books to schools, and classroom reading corners. Various  literacy  initiatives  are  also  conducted  in  schools  such  as literacy campaigns by Forum Anak, Sahabat Baca, and Festival Literasi. Second, community involvement through reading post activities in the village, literacy campaigns by PATBM, and parenting classes related to literacy for parents of children. The third element is a literacy assessment to measure the progress of children's literacy abilities.For  the  fourth  goal  related  to  strengthening  literacy  and  child  protection policies, advocacy is carried out at several levels. At the village level, the SfC program advocates for budgeting village funds to support activities related to literacy and child protection in the village. At the regency level, SfC initiated the EVAC Taskforce or Gugus Tugas Penghentian Kekerasan  Anak, which aims to support every effort to protect children while providing a referral platform from schools and villages. Together with the university, SfC encourages literacy and the application of Disiplin Positif into the university curriculum at PGSD, Indiana. SfC also initiated the formation of the PKTA (Penghapusan Kekerasan Terhadap Anak)  Alliance  which  involves  religious  institutions  and  related institutions that are concerned with the issue of child protection.
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2 Words Without Violence

REWRITE LITERACY WITHOUT VIOLENCEEducation is the vaccine for violence.~Edward James Olmos, aktor Amerika & produser film.The wood pencil  landed hard on the back of  little Reny's hand. A red color slowly appeared on the surface of her skin accompanied by a throbbing pain. Mom punished her for her inability to write properly. The back of her hand ached. What was more torturous was not the pain in her hand, but various feelings that arose and were hard for her to understand. Fear, sadness, and anger took turns kicking her chest cavity. Reny hated the next scene that she could have predicted. In the next few seconds, her eyes would start acting up, heating up slowly, and clear water balls popped up, hit  the corners of her eyes and flowed like a river along her cheeks. areny Antonia Lusy, a first‑grade teacher at SD Inpres Babau, East HKupang Sub‑District, Kupang Regency, told the Save the Children team about her childhood experience that afternoon. Children in East Nusa Tenggara only knew that learning and fear were closely related. They thought that punishment through pinching, twisting ears, and hitting with rattan sticks was appropriate punishment for students when they failed to meet the teacher or parents' expectations  in academic learning. Violence against  children at  school and home remains common  in Kupang Regency, NTT. Violence disguising in a learning method costume was thought to lead  children  to  success.  The  practices  were  gradually  accepted  by  the community,  including  teachers  at  school  and  parents  at  home  and  were eventually adopted into a culture in the world of education.“When I was at school, the teacher twisted my ears and pinched me because I couldn't do my homework. I remember that moment until now,” said Reny, who is now being called a teacher by her first‑grade students. 'There is gold on the tip of rattan stick' is a misguided incantation that has been sneaking  into  the world of  education and childcare  for decades  in Eastern Indonesia.  Fear  roams  from one  classroom  to  another  at  school,  haunting children who are learning to read and write. If children fail to read well, it is common for teachers to hit their palms or other body parts with a rattan stick. 

Unfortunately, the culture does not change the position of East Nusa Tenggara Province in the literacy competition. NTT was included in the category of the four provinces with the highest illiteracy rate in Indonesia.Mrs. Reny and other revolutionary teachers were wondering, should violence be increased to promote children's literacy skills? or does violence contribute to children's poor literacy?The question worth pondering is: Does the children's dislike of reading correlate with their past experience of being hit with a rattan stick to the arm causing red bruises whenever they make a mistake? Reading should be a fun activity for children. They should laugh out loud when reading funny stories, feel the tension of adventure across mountains, seas, and caves in the stories of heroes' journeys, or be moved to imitate the characters in the stories they read. *****
Literacy is the main mandate for early grade teachers,  including Mrs. Reny. Parents secretly place the burden on their shoulders to set a stepping stone for children's literacy whenever they take their children to the school gates.The problem is that teaching early grade children is not easy. This is what Mrs. Reny and most other early grade teachers feel. Not all teachers have the skills to handle early grade students, including first and second grade students. First‑grade elementary school students are classified as early childhood. We forgot that they have passed toddler years, and not all children in early childhood development have the opportunity to experience the learning process at early childhood education (PAUD) before enrolling in elementary school.“Not  all  of  the  students  in  my  class  graduated  from  the  Playgroup  or Kindergarten,”  said Mrs. Reny. “Many children only studied at home,  they have never gone to school before, thus they gained their first experience of studying at school in 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2 Words Without Violence

REWRITE LITERACY WITHOUT VIOLENCEEducation is the vaccine for violence.~Edward James Olmos, aktor Amerika & produser film.The wood pencil  landed hard on the back of  little Reny's hand. A red color slowly appeared on the surface of her skin accompanied by a throbbing pain. Mom punished her for her inability to write properly. The back of her hand ached. What was more torturous was not the pain in her hand, but various feelings that arose and were hard for her to understand. Fear, sadness, and anger took turns kicking her chest cavity. Reny hated the next scene that she could have predicted. In the next few seconds, her eyes would start acting up, heating up slowly, and clear water balls popped up, hit  the corners of her eyes and flowed like a river along her cheeks. areny Antonia Lusy, a first‑grade teacher at SD Inpres Babau, East HKupang Sub‑District, Kupang Regency, told the Save the Children team about her childhood experience that afternoon. Children in East Nusa Tenggara only knew that learning and fear were closely related. They thought that punishment through pinching, twisting ears, and hitting with rattan sticks was appropriate punishment for students when they failed to meet the teacher or parents' expectations  in academic learning. Violence against  children at  school and home remains common  in Kupang Regency, NTT. Violence disguising in a learning method costume was thought to lead  children  to  success.  The  practices  were  gradually  accepted 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 the community,  including  teachers  at  school  and  parents  at  home  and  were eventually adopted into a culture 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the 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of education.“When I 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at school, 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pinched 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because I 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moment 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said 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now 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called a teacher 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her first‑grade 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the tip of 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stick' 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a misguided incantation that has been sneaking  into  the world of  education and childcare  for decades  in Eastern Indonesia.  Fear  roams  from one  classroom  to  another  at  school,  haunting children who are learning to read and write. If children fail to read well, it is common for teachers to hit their palms or other body parts with a rattan stick. 

Unfortunately, the culture does not change the position of East Nusa Tenggara Province in the literacy competition. NTT was included in the category of the four provinces with the highest illiteracy rate in Indonesia.Mrs. Reny and other revolutionary teachers were wondering, should violence be increased 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or does violence 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a rattan 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to 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bruises 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make a 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Reading 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be a fun 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for children. They should laugh out loud when reading funny stories, feel the tension of adventure across mountains, seas, and caves in the stories of heroes' journeys, or be moved to imitate the characters in the stories they read. *****
Literacy is the main mandate for early grade teachers,  including Mrs. Reny. Parents secretly place the burden on their shoulders to set a stepping stone for children's literacy whenever they take their children to the school gates.The problem is that teaching early grade children is not easy. This is what Mrs. Reny and most other early grade teachers feel. Not all teachers have the skills to handle early grade students, including first and second grade students. First‑grade elementary school students are classified as early childhood. We forgot that they have passed toddler years, and not all children in early childhood development have the opportunity to experience the learning process at early childhood education (PAUD) before enrolling in elementary school.“Not  all  of  the  students  in  my  class  graduated  from  the  Playgroup  or Kindergarten,”  said Mrs. Reny. “Many children only studied at home,  they have never gone to school before, thus they gained their first experience of studying at school in my class”. 3Words Without Violence



Children who did not go to PAUD commonly did not have a strong foundation, not  only  in  the  knowledge  of  numeracy  and  literacy  but  also  in  social experiences to interact with peers or obey rules.“At the beginning of the year, I often had to handle crying children in the classroom because they want to be with their parents while studying,” said Mrs. Reny. Fifth and sixth grade  teachers did not experience such challenges as older students were easier to teach. The foundation of their basic knowledge in terms of reading, writing, arithmetic, and the introduction of rules has already been formed by the teachers in the early grades. Children in higher grades have developed communication skills. That's why they are much easier to talk to regarding rules application. Handling children in the early grades will be even more difficult when parents at home are not willing to cooperate to help their children's learning process. Some parents still believe that children's education is only the responsibility of teachers in schools. If this is the case, teachers also play a role as substitute parents to motivate children to study. With such a formidable task, teachers in the early grades must have a heart as big as Tangkolo Lake if not the ocean. A tremendous amount of patients is no longer a bargaining price, but an absolute necessity. If not, then teachers can easily feel stressed and may have a risk of exposing their students to physical and psychological violence. Stressed teachers are likely to be more irritable and punish their students.“Early grade teachers need the insight to help strengthen students' literacy skills without using violence that scares children as what I went through,” Mrs. Reny said, trying to voice her concerns based on her past experience. 
******

In 2018, SDI Babau had the opportunity to be selected as one of the schools assisted by the School for Change program under the Save the Children. The program  was  developed  with  the  aim  of  improving  the  literacy  skills  of elementary school children and preventing them from various forms of violence in schools. The School for Change program is a combination of education and child protection initiatives. Through the program, Save the Children assisted 56 schools  in  Kupang  Regency,  including  SD  Inpres  Babau  where  Mrs.  Reny teaches.“At that time, I was asked by the school principal to take part in the Positive Discipline training held by Save the Children. Early grade teachers from 56 assisted schools attended and studied together. Back then, yelling at children both at home and school for disciplinary reasons was common for us. During the training, I learned to understand children's feelings if we yell at them. It changed the way I treat children at home and in the classroom. I learned that we can teach children in a friendly way to generate good learning outcomes,” said Mrs. Reny.There were nine topics to learn in the Positive Discipline training. Each topic contained techniques that can be practically applied by teachers to students of different ages at school. Mrs. Reny attended all training sessions held by Save the Children. She did not only participate  in Positive Discipline training but also attended a series of Literacy Boost Trainings held by Save the Children.Unlike the Prambanan temple that was built in one night, developing children's literacy skills takes a long time. During the Literacy Boost Training, Mrs. Reny learned five basic reading skills for children to develop as the foundation of their literacy  skills. A  solid  foundation of  literacy  is  expected  to  rapidly  develop children's literacy skills in the near future.It takes the right shot to kill two birds with one stone. The Save the Children's effort to train teachers in the Literacy Boost and Positive Discipline modules is a  smart  innovation  to  respond  to  issues  of  child  development  in  Kupang Regency, namely reducing the number of violence against children in schools and, at the same time, improving their literacy skills.4 Words Without Violence 5Words Without Violence
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longer 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but an absolute 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then 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and may have a risk of 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their 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and 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“This is one of the changes that has occurred in our classroom since being assisted by Save the Children. It's not only teachers who have to change, but also the classroom to be more beautiful and comfortable so that the students can feel at home,” said Mrs. Reny.Save the Children completely understands that  in order to provide optimal benefits to children, they must modify the software and hardware components in schools. Although it is important to improve the quality of human resources in schools,  including  teachers  and  principals,  the  environment  where  children spend their time studying must be interesting and fun, so that children feel at home in the classroom. “Every time the theme changes, the children and I will make new classroom displays according to the theme we are going to learn. For example, when we learn about my favorite theme, we will work together to create a classroom display reflecting the theme. If the assignment cannot be finished at school, it will become their homework. After they finish the task, they will attach the assignment on the classroom wall as a meaningful display to help them learn literacy.”In addition to classrooms filled with printed materials to stimulate children's reading skills, Save the Children also required teachers in the assisted schools to create reading corners in each classroom. The reading corner is a child‑friendly area in the classroom that contains books for children to read. Sitting mat, bookshelf, and storybooks are available in the reading corner so that children can  access  the  facilities  whenever  they  want.  Save  the  Children  provided various interesting and free storybooks for children in the classroom in Kupang Regency. “The children love to read books in the reading corner in their spare time when they finish doing their homework, or during breaks when they don't want to play outside the classroom, the children will sit and read the books available in the reading corner”, Mrs. Reny's smile grew on her face when she said this. Seeing children enjoying reading books was a priceless sight that she had never experienced during her childhood. She was so happy to see that her students enjoy reading books. Fun  learning  and  stimulating  classrooms  are  particularly  helpful  for  both teachers and students at SDI Babau. Children enjoy the learning process very 

“I adopted new techniques in disciplining children and improving their literacy skills. At the beginning of the year, when the children were back at school, I asked them to make classroom rules together. I did not make the classroom rules,  the rules were made based on the result of discussion and agreement with the children. This method was more effective for children to obey their own rules, instead of trying to comply with the rules made by adults.” Mrs. Reny proudly shared some examples of classroom rules that she created with  the  students,  such as: Arrive at  school  before  the bell  rings,  clean  the classroom according to the picket schedule, keep the displays installed in the classroom, and bring your own stationery from home. During the pandemic, the rules were supplemented by health protocols such as washing hands before entering the classroom and wearing masks while at school. As a teacher, the rules made by Mrs. Reny and the students at the beginning of the year made her day easier to live by. She no longer needs to spend a lot of energy to discipline the children in the classroom because they comply with the rules that they have made and agreed upon together.Mrs. Reny wrote the agreed classroom rules on a large piece of paper, added pictures,  and  displayed  them  on  the  classroom  wall.  This  method  helps strengthen the literacy skills of first‑grade students who are still learning to read. They will become accustomed to seeing the shape of the letters and words written on the rules agreement sheet, making it easier to remember them. With the techniques taught by Save the Children, classroom rules can be a means of strengthening children's basic literacy skills without feeling burdensome.To show how to read the classroom rules on the wall, Mrs. Reny always reread the classroom rules to the children at least twice a day, in the morning when class  is  about  to  start  and  in  the  afternoon  when  class  is  about  to  end. According  to Mrs.  Reny,  the method  has  been  effective  in  helping  children understand how to read the writing, while at the same time engraving the rules in their memory.It's a simple but effective method to kill two birds with one stone, to enforce non‑violent rules, while enhancing literacy skills.She  learned the principles  from the training held by Save the Children and applied the principles to various agreements in the classroom. The first‑grade classroom of SDI Babau was filled with meaningful displays.6 Words Without Violence 7Words Without Violence



“This is one of the changes that has occurred in our classroom since being assisted by Save the Children. It's not only teachers who have to change, but also the classroom to be more beautiful and comfortable so that the students can feel at home,” said Mrs. Reny.Save the Children completely understands that  in order to provide optimal benefits to children, they must modify the software and hardware components in schools. Although it is important to improve the quality of human resources in schools,  including  teachers  and  principals,  the  environment  where  children spend their time studying must be interesting and fun, so that children feel at home in the classroom. “Every time the theme changes, the children and I will make new classroom displays according to the theme we are going to learn. For example, when we learn about my favorite theme, we will work together to create a classroom display reflecting the theme. If the assignment cannot be finished at school, it will become their homework. After they finish the task, they will attach the assignment on the classroom wall as a meaningful display to help them learn literacy.”In addition to classrooms filled with printed materials to stimulate children's reading skills, Save the Children also required teachers in the assisted schools to create reading corners in each classroom. The reading corner is a child‑friendly area in the classroom that contains books for children to read. Sitting mat, bookshelf, and storybooks are available in the reading corner so that children can  access  the  facilities  whenever  they  want.  Save  the  Children  provided various interesting and free storybooks for children in the classroom in Kupang Regency. “The children love to read books in the reading corner in their spare time when they finish doing their homework, or during breaks when they don't want to play outside the classroom, the children will sit and read the books available in the reading corner”, Mrs. Reny's smile grew on her face when she said this. Seeing children enjoying reading books was a priceless sight that she had never experienced during her childhood. She was so happy to see that her students enjoy reading books. Fun  learning  and  stimulating  classrooms  are  particularly  helpful  for  both teachers and students at SDI Babau. Children enjoy the learning process very 

“I adopted new techniques in disciplining children and improving their literacy skills. At the beginning of the year, when the children were back at school, I asked them to make classroom rules together. I did not make the classroom rules,  the rules were made based on the result of discussion and agreement with the children. This method was more effective for children to obey their own rules, instead of trying to comply with the rules made by adults.” Mrs. Reny proudly shared some examples of classroom rules that she created with  the  students,  such as: Arrive at  school  before  the bell  rings,  clean  the classroom according to the picket schedule, keep the displays installed in the classroom, and bring your own stationery from home. During the pandemic, the rules were supplemented by health protocols such as washing hands before entering the classroom and wearing masks while at school. As a teacher, the rules made by Mrs. Reny and the students at the beginning of the year made her day easier to live by. She no longer needs to spend a lot of energy to discipline the children in the classroom because they comply with the rules that they have made and agreed upon together.Mrs. Reny wrote the agreed classroom rules on a large piece of paper, added pictures,  and  displayed  them  on  the  classroom  wall.  This  method  helps strengthen the literacy skills of first‑grade students who are still learning to read. They will become accustomed to seeing the shape of the letters and words written on the rules agreement sheet, making it easier to remember them. With the techniques taught by Save the Children, classroom rules can be a means of strengthening children's basic literacy skills without feeling burdensome.To show how to read the classroom rules on the wall, Mrs. Reny always reread the classroom rules to the children at least twice a day, in the morning when class  is  about  to  start  and  in  the  afternoon  when  class  is  about  to  end. According  to Mrs.  Reny,  the method  has  been  effective  in  helping  children understand how to read the writing, while at the same time engraving the rules in their memory.It's a simple but effective method to kill two birds with one stone, to enforce non‑violent rules, while enhancing literacy skills.She  learned the principles  from the training held by Save the Children and applied the principles to various agreements in the classroom. The first‑grade classroom of SDI Babau was filled with meaningful displays.6 Words Without Violence 7Words Without Violence



“There are times when I feel exhausted. Teaching first‑grade students is not easy, especially during a pandemic. Not to mention that I still have to do household chores at home with my family. But, I pulled myself together every time I saw children who used to fail to know the letters to read, write, count. I feel like seeing a stone become a human”, Mrs. Reny's eyes grew dreamy when she told this story. A smile graced her face, representing her mind filled with satisfaction. Her eyes welled with tears as she realized that all her hard work had paid off.The School for Change program under Save the Children has not only changed the lives of many children, but also Mrs. Reny's life. It was not once or twice that the children at home said that how their mom behaved and spoke had changed after each training session organized by Save the Children. Mrs. Renny used to use harsh words to discipline children, but not anymore. If she sees a child that violates the school's code of conduct, she prefers to talk to the student nicely. “Since participating in the training organized by Save the Children, I have made a commitment to no longer use violence. Teachers don't need to yell or pinch the students, but how do we provide comfort for children so that they have  the  enthusiasm  to  learn  and  improve. When  I  was  a  child,  I  often experienced violence when I couldn't do my assignments properly at school. I vividly remember the experience and it was so scary, I don't want the children to feel the same way.”Becoming a teacher has been Mrs. Reny's dream since childhood. Since the wood pencil bruised the back of her hand and the teacher's yelling at school caused her eyes to become red due to pain and embarrassment. She promised to find better ways to motivate children to learn, not through instilling fear, twisting ears, pinching, or yelling at the students in the classroom. After the twelve  years  of  teaching,  Mrs.  Renny  silently  recited  incantation  that  was different from the one in the previous generation:“There is no gold on the tip of rattan stick, but in a calm heart and a comfortable learning atmosphere.”*****

much at school. Mrs. Reny was able to witness firsthand how the elimination of violence  from  the  education  system  can  better  support  children's  learning process. Children feeling safe at school have a higher enthusiasm for learning because they are not burdened by fear. As a result, all the children in Bu Reny's class who went up to the second grade were able to read fluently.“Ever since I applied the techniques taught by Save the Children, the children seemed very comfortable at school. Children who used to cry when their parents  left  them, now  feel  safe with  the  teacher and  their peers  in  the classroom,” said Mrs. Reny, as she  felt  that  the changing situation  in  the classroom greatly helped her. Unfortunately, the fun learning process had to be distracted by the pandemic. In 2020,  the  government  instructed  that  face‑to‑face  teaching  and  learning activities had to be stopped for the children's safety to prevent the exposure to the  virus  that  had  panicked  the  overall world  population.  Instead,  children should  study  at  home  respectively. This  means  no  more  classrooms  with delightful displays, no reading corners, no reading aloud, no letter cards, and storybooks to read during breaks.The pandemic was not an easy period for both children and teachers. After a hiatus  from  teaching  and  learning  activities  for  several  months,  Save  the Children brought together teachers to do something so that children could continue to learn. The teachers were asked to map the location points where their  students  live,  then  take  turns  visiting  the points  to hold  teaching and learning activities with a limited number of participants.“I divided the children in my class into 6 location points, then went to visit two points every day. In three days a week, the Save the Children team and I visited the spots to help children learn. Despite the faraway location of the two points, the children should have the opportunity to learn, so I went to visit them.”For roughly three months, the teaching and learning process took place by visiting the homes of the students. Mrs. Reny also had to be careful not to get exposed  to  Covid‑19  when  she  went  around  visiting  the  spots  where  her students  live.  Even  though  she  needed  extra  energy,  she  didn't  want  the pandemic to tear down the building blocks of literacy she had worked so hard for her students at school.8 Words Without Violence 9Words Without Violence



“There are times when I feel exhausted. Teaching first‑grade students is not easy, especially during a pandemic. Not to mention that I still have to do household chores at home with my family. But, I pulled myself together every time I saw children who used to fail to know the letters to read, write, count. I feel like seeing a stone become a human”, Mrs. Reny's eyes grew dreamy when she told this story. A smile graced her face, representing her mind filled with satisfaction. Her eyes welled with tears as she realized that all her hard work had paid off.The School for Change program under Save the Children has not only changed the lives of many children, but also Mrs. Reny's life. It was not once or twice that the children at home said that how their mom behaved and spoke had changed after each training session organized by Save the Children. Mrs. Renny used to use harsh words to discipline children, but not anymore. If she sees a child that violates the school's code of conduct, she prefers to talk to the student nicely. “Since participating in the training organized by Save the Children, I have made a commitment to no longer use violence. Teachers don't need to yell or pinch the students, but how do we provide comfort for children so that they have  the  enthusiasm  to  learn  and  improve. When  I  was  a  child,  I  often experienced violence when I couldn't do my assignments properly at school. I vividly remember the experience and it was so scary, I don't want the children to feel the same way.”Becoming a teacher has been Mrs. Reny's dream since childhood. Since the wood pencil bruised the back of her hand and the teacher's yelling at school caused her eyes to become red due to pain and embarrassment. She promised to find better ways to motivate children to learn, not through instilling fear, twisting ears, pinching, or yelling at the students in the classroom. After the twelve  years  of  teaching,  Mrs.  Renny  silently  recited  incantation  that  was different from the one in the previous generation:“There is no gold on the tip of rattan stick, but in a calm heart and a comfortable learning atmosphere.”*****

much at school. Mrs. Reny was able to witness firsthand how the elimination of violence  from  the  education  system  can  better  support  children's  learning process. Children feeling safe at school have a higher enthusiasm for learning because they are not burdened by fear. As a result, all the children in Bu Reny's class who went up to the second grade were able to read fluently.“Ever since I applied the techniques taught by Save the Children, the children seemed very comfortable at school. Children who used to cry when their parents  left  them, now  feel  safe with  the  teacher and  their peers  in  the classroom,” said Mrs. Reny, as she  felt  that  the changing situation  in  the classroom greatly helped her. Unfortunately, the fun learning process had to be distracted by the pandemic. In 2020,  the  government  instructed  that  face‑to‑face  teaching  and  learning activities had to be stopped for the children's safety to prevent the exposure to the  virus  that  had  panicked  the  overall world  population.  Instead,  children should  study  at  home  respectively. This  means  no  more  classrooms  with delightful displays, no reading corners, no reading aloud, no letter cards, and storybooks to read during breaks.The pandemic was not an easy period for both children and teachers. After a hiatus  from  teaching  and  learning  activities  for  several  months,  Save  the Children brought together teachers to do something so that children could continue to learn. The teachers were asked to map the location points where their  students  live,  then  take  turns  visiting  the points  to hold  teaching and learning activities with a limited number of participants.“I divided the children in my class into 6 location points, then went to visit two points every day. In three days a week, the Save the Children team and I visited the spots to help children learn. Despite the faraway location of the two points, the children should have the opportunity to learn, so I went to visit them.”For roughly three months, the teaching and learning process took place by visiting the homes of the students. Mrs. Reny also had to be careful not to get exposed  to  Covid‑19  when  she  went  around  visiting  the  spots  where  her students  live.  Even  though  she  needed  extra  energy,  she  didn't  want  the pandemic to tear down the building blocks of literacy she had worked so hard for her students at school.8 Words Without Violence 9Words Without 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WEAVING LITERATURE DREAMS AT PELANGI READING POSTToday a reader, tomorrow a leader.~Margaret Fuller, jurnalis dan pejuang hak‑hak perempuan“Reading Posts were closed during the pandemic, children didn't read anymore", the same  complaint  came  from  the  mouths  of  several  parents  after  participating  in parenting  session  that  afternoon. They  were  worried  about  face‑to‑face  learning activities in schools that have been stopped during the pandemic. Children in the city might still be able to access learning materials from their smartphone, they can easily access Google Classroom or other online learning applications from home. However, children in the village didn't have Android mobile phones. Their parents just work in the garden and they used old mobile phones to make calls when needed.yongki wore beautiful clothes with six rows of woven NTT motifs Nneatly  sewn  into  the  long‑sleeved  blue  shirt  that  afternoon, reminding everyone of the rich weaving culture of Flobamora's land. Anyone visiting East Nusa Tenggara (NTT) can't stop looking at these exotic fabrics. As a host of various wedding parties, Nyongki Flenon Nenobesi has an indirect mandate to become an activist for the culture of Eastern land. This is not an easy profession. A professional presenter must have the ability to play with  language  and  words. The  beauty  of  an  event  depends  on  his  skill  in stringing sentence by sentence so that all audience present will understand the ongoing procession.As a child, Nyongki never expected to work as a host at weddings when he grew up. He wondered where his language skills grew from. His childhood could be said to be far from literacy support facilities. Besmarak village where he spent  her  childhood  does  not  have  a  library  to  read  books. The  closest bookstore is only in Kupang City, 23 kilometers away from where he lives. Back then, it was difficult to find transportation services. “Our parents are farmers, they spend a lot of time in the garden, they never thought to take us to buy books to the city,” said Nyongki.As  a  result,  purchasing  books  was  a  luxurious  moment  for  Nyongki  and children  in  Besmarak  village  those  days. The  only  access  for  Nyongki  to connect with books was through school with a limited amount of books. Most 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books were school textbooks, and like most children, textbooks were never on the waiting list to read. With a  lack of  literacy resources,  it was natural that children  in Besmarak village were not interested in reading. They preferred to spend time running outside the house, including Nyongki. He was able to read in the third grade of elementary school after forcing himself to practice spelling words. Back then, he had limited choices, whether he can read or fail to the next grade. Nyongki chose to be able to read.“This motivated me to be active in improving the literacy culture in Besmarak village. Thus, the children can easily access books and enjoy reading. One thing I can do is to become the Reading Post facilitator in the village”.Reading  Post  is  a  fun  literacy  activity  for  early  grade  elementary  school children initiated by Save the Children through the School for Change program in Kupang Regency. SD  Inpres Besmarak and SD GMIT Biupu  in Besmarak Village were two of 56 selected schools to be assisted by Save the Children in the program. As part of supporting the program, Reading Post activities were held in collaboration with the village community where the school is located.“The Village Head  invited me  to  the  village office, he  said  that Save  the Children needed volunteers from the village willing to become facilitators of Reading Post activities for children. Most people in Besmarak village know me as a Sunday school teacher, it was probably the reason why I was asked to teach at the Reading Post.”Other  than  Nyongki,  three  other  volunteers  were  also  facilitators  of  the Reading Post in Besmarak village. Two facilitators were assigned in Mentari Reading  Post,  while  Nyongki  and  his  team,  Reynold,  were  assigned  to accompany children at Pelangi Reading Post.   The activities at Pelangi Reading Post are held every Saturday afternoon. For two hours  from 15.00 to 17.00 WITA, the children play, sing a song, create works,  listen  to  stories,  and  do  some  tasks  at  Reading  Post  to  stimulate children's literacy skills in an exciting way. The activities that may be taken for granted by  children  in urban areas were enthusiastically welcomed by  the children in Besmarak village. 

“The Reading Post was initially held only for first to third‑grade elementary school children. But in reality, whenever Reading Post was held, children from first to sixth grades came along.”Even some children who graduated from elementary school were eager to be included in Reading Post activities. Children's hunger for such literacy activities is contrary to what many people might think that children in NTT have a low interest in reading. In fact, children were eager to read. However, there was a lack of  reading materials, adequate  reading  facilities, and positive activities facilitating them to learn to read in an exciting way.“Nyongki,  may  Ketong  come  to  Reading  Post?”  said  a  kid  who  was  a participant  of  Reading  Post  two  years  ago,  he  has  graduated  from elementary school and is in middle school. “Come here, help me teach the children,” Nyongki responded whenever older children wanted to attend the Reading Post.Nyongki  did  not want  to  dampen  children's  passion  to  learn  in  Besmarak village. He  realized  that  the  children  in  Besmarak  village were  hunger  for literacy and fun learning activities.“Before  there was a Reading Post,  there were no  interesting activities  for children, except Sunday School, and it was just for kids,” said Nyongki.Nyongki considered that the Reading Post is too valuable if it is intended only for  first‑  to  third‑grade  elementary  school  students.  As  for  the  solution, Nyongki asked older students from fourth to sixth grade to help him teach the younger  students  that  may  struggle  with  reading.  Mutualistic  symbiosis. Nyongki has an assistant, and  the children can still actualize  themselves  in positive activities at Reading Post.Teaching children at Reading Post is fun but not without obstacles. Children's hunger for nutritious literacy in Besmarak village doesn't hide the fact that they are energetic and full of ideas. When the Reading Post activity took place, the facilitators shook their heads in amazement watching the children's behavior.  “One time, a child attending a Reading Post session ran into the schoolyard and climbed the flagpole all the way to the top. He wouldn't come down until the other kids and I were singing to coax him down. After we all sang, he  13Words Without Violence
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wanted to sag down,” said Nyongki, telling one of his students' behavior at the Reading Post."In the rainy season like today, their behavior amazes us. When rain suddenly fell down during the Reading Post activity, two kids might run into the yard and get wet in the rain. This was what the kids do, they couldn't stand seeing their friends laughing happily in the pouring rain. Then, all the children joined to play in the rain.”Such things don't work out as planned, but Nyongki fully understands the world of children. His years of experience as PAUD and Sunday School administrator have allowed Nyongki to see such things  from a narrow perspective. Child development is influenced by many aspects. School and learning shall not be defined as merely chairs and uniforms. School is the place where teaching and learning activities occur. Any experience that occurs can be a source of learning for  children  if  adults  are  able  to  facilitate  the  process  of  finding meaning without being patronizing. Opening up with children to see every moment as a source of learning seems to be one of Nyongki's talents as a result of years of experience in the world of children's education. Inequalities in any field commonly have the systematic root of problems, the same is true with low literacy rate in Kupang Regency. Low reading interest in Besmarak village is simply not due to the children's laziness to read as people thought all along. We also need to suspect the lack of supporting facilities and infrastructure around children as a contributing  factor to children's  lack of interest in reading. Interesting books, nearby bookstores, fun literacy activities, and a  free  library  to  visit  have not been available  in Besmarak  village  for decades. For the last means of support, Nyongki and the team were struggling for establishing Reading Park in Besmarak village. With the existence of Reading Post activities, Besmarak Village government gradually  began  to  see  that  literacy  was  one  of  the  children's  needs  in Besmarak village that had been overlooked all along. “Reading Post facilitators are always involved in village deliberations as a group of education observers to create a smart generation. In previous years, we were never involved in such deliberations”, said Nyongki, he was happy as the  village  government  gradually  began  to  see  literacy  as  something important for children in Besmarak village. “Reading Post facilitators have 

also been installed through village decree. This is proof that the village has begun to see literacy as an important matter”. During the 2020 Musrenbangdes (Village Development Planning Consultation), Nyongki  and  fellow  facilitators  submitted  a  budget  proposal  for  the establishment of a village reading park. It is a village library containing books to be accessed for free by all children in Besmarak village. The village reading park can also be used as a center for reading post activities for two elementary schools in Besmarak village. “We  initially  proposed  the  budget  in  Musrenbangdus,  then  the  village government brought the proposal to Musrenbangdes. Though not the first priority, at least it occupies the fourth rank in priority. Thus, we continue to struggle for its realization”. Nyongki hopes that with a supportive system, literacy problems in Besmarak village can be resolved properly. Essentially, it is not that the children have no interest in reading, they only have limited access to interesting materials. With the  village  support  through  the  provision  of  a  system  that  better  serves children, Nyongki hopes that children's literacy skills in Besmarak Village can be further improved. *****
Unfortunately, fun activities at Reading Post were not without problems. The pandemic brought a different story. Due to restrictions on public gatherings during  the  pandemic  to  protect  children  from  coronavirus  exposure,  the Reading Post had to be stopped. “Among all the challenges I dealt with when I was with the children at the Reading Post, this upset me the most. The Reading Post must be stopped during the pandemic,”  said Nyongki.Parents were greatly helped by the existence of Reading Post because children have positive activities outside of school hours. Moreover, other than teachers, the adults also help their children learn to read. Parents in Besmarak village are mostly farmers, they often don't have sufficient time to help their children learn. 14 Words Without Violence 15Words Without Violence
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To reignite the children's enthusiasm, this time Nyongki provided snacks for the children at the Reading Post.“Ahead of the Reading Post session, I don't only prepare materials, but also shop for snacks for the children. Save the Children gave us funds for it so that the children are excited to come back and do activities.”This method has been effective. Who doesn't like snacks? there is no doubt that the snacks have become a fascinating attraction for the children to revisit the Reading Post.“Now the children understand that if I come late, they know that I haven't come because I was shopping for snacks. When they saw me carrying a plastic bag filled with snacks, they were all excited to come”. 

Many changes have occurred since Save the Children came to Besmarak village through various literacy and child protection activities. Children were involved in various  literacy support activities, both at school and at home,  including Reading Post. Currently, children are familiar with books. Children can easily find storybooks in the school reading corner, library, and Reading Post.

Parents have to be in the garden or field all day and are exhausted to help the children at night.Problems began to arise when face‑to‑face activities at school were stopped during the pandemic and children had to study at home. At the same time, the activities at the Reading Post must also be stopped. “This is particularly hard for the children and parents. It distressed me that I couldn't meet them. But it can't be helped, Besmarak village was in the red zone during the pandemic. For the children's safety, we need to take extra precautions”, Nyongki expressed his feelings about the closure of Reading Post activities due to the pandemic. On the bright side, while reading post activities were closed, Nyongki had time to carry out a parenting session for the parents of Reading Post children with a limited number of  participants and adhering  to  the  strict  health  protocols. Parenting  session  is  a  priority  program  with  the  objective  of  preventing violence against children when they study with their parents at home.Learning from home poses new challenges for all concerned and it is not easy. Children who were used to meeting their friends and running around freely suddenly have to spend time at home and are prohibited to meet other people. As for parents, this situation has a shock effect because those who used to leave their children's education to teachers at school suddenly have to accept the main role to teach their children at home. This is not easy for the parents in Besmarak village who were used  to  spending  time  in  the garden and field. Children  and  parents  were  depressed  by  this  condition. Violence  against children  began  to occur  frequently.  Several  cases of  parents  beatings  their children, ranging from mild to fatal, occurred in the early years of the pandemic in various regions in Indonesia, including in NTT Province. Save the Children found it necessary to protect children through holding a parenting session with the  objective  to  prevent  violence  against  children  at  home.  Nyongki  is  a resident appointed as a facilitator in delivering positive discipline material to parents in Besmarak village.Fortunately,  the pandemic has started to wind down. The number of Covid patients has been gradually under control.“We have reopened the Reading Post, though I have to go back to the drawing board to motivate the children to visit the Reading Post as the way they were”. 16 Words Without Violence 17Words Without Violence
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they study with their parents at home.Learning from home poses new challenges for all concerned and it is not easy. Children who were used to meeting their friends and running around freely suddenly have to spend time at home and are prohibited to meet other people. As for parents, this situation has a shock effect because those who used to leave their children's education to teachers at school suddenly have to accept the main role to teach their children at home. This is not easy for the parents in Besmarak village who were used  to  spending  time  in  the garden and field. Children  and  parents  were  depressed  by  this  condition. Violence  against children  began  to occur  frequently.  Several  cases of  parents  beatings  their children, ranging from mild to fatal, occurred in the early years of the pandemic in various regions in Indonesia, including in NTT Province. Save the Children found it necessary to protect children through holding a parenting session with the  objective  to  prevent  violence  against  children  at  home.  Nyongki  is  a resident appointed as a facilitator in delivering positive discipline material to parents in Besmarak village.Fortunately,  the pandemic has started to wind down. The number of Covid patients has been gradually under control.“We have reopened the Reading Post, though I have to go back to the drawing board to motivate the children to visit the Reading Post as the way they were”. 16 Words Without Violence 17Words Without Violence



always reciprocated in material form, but true inner satisfaction is what every human being is looking for.“This is my way of being a blessing to others. Maybe nothing special, but I did it with all my heart. I believe that by loving children and being a blessing to them,  God's  blessings  continue  to  flow  to me  as well.  Feeling  loved  and satisfied to see that children can read well is a gift from God to me through this  Reading  Post,”  said Nyongki,  ending  the  conversation  with  Save  the Children that afternoon.Twilight at Besmarak village was reflected from his eyes that glaze over. 
******

"I have witnessed the development of children in reading since becoming a volunteer in the Reading Post from 2018 to the present. Some early grade teachers at the school reported that they no longer had difficulty in teaching their students to read,” said Nyongki.Meanwhile, during the parenting session, the parents have been very supportive of the Reading Post activities for children in Besmarak village.“If there is no reading post, children may find it difficult to learn to read. Moreover, during the pandemic, children are required to study from home,  learning from home is also not easy because it takes the form of tasks and none guide them," said a parent attending the parenting session that day. Almost all parents hope that Reading Post activities will continue to be held for children in Besmarak village. The children's opinion about the Reading Post is obvious, they are so excited that  they  always  come  earlier  before  the  activity  starts. When  Nyongki eventually came, they showered him with demonstrators‑like protests:“I've been waiting for ages”, they grumbled as they came too early. On one occasion, as the children become proficient in writing, Nyongki asked the children to write down their opinions about the reading post facilitators. In typical children's writings, they expressed their gratitude to the facilitators for being willing to guide and take the time to play with them. Some children who have difficulty in writing draw pictures, others express their thought through words.“It's like having a brother,” said one kid who felt that his older siblings at home were unwilling to play with him. But the reading post facilitators are willing to take the time to play and help them learn.The children's feedback often left Nyongki pensive at home, thinking about their words and his own life thus far.“I feel that these children accept us with all our limitations as facilitators. And I believe their words are sincere and honest”.We can't always give something big to the people around us. But at least, wise people say we can do small things with great love. Totality and sincerity are not 18 Words Without Violence 19Words Without Violence
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DEFENSIVE SHIELD FOR CHILDREN IN MATA AIR VILLAGEThe true character of society is revealed in how it treats its children. ~Nelson Mandela, South African political leader & humanitarian activist.
he group is called PATBM.                    T .The abbreviation  stands  for,  each  letter  represents  a more  formal‑sounding  term:  Community‑Based  Integrated  Child  Protection. The group name was created to promise security for children in the environment where they live from the danger of violence that lurks them at all times.In Mata Air village, Kupang Tengah sub‑district, Kupang Regency, PATBM group is managed by eight brave volunteers to work without pay. The group consists of elementary school teachers, RT head, school committee head, community leaders, Bhabinkamtibmas and Babinsa members. A group of people who feel that they have the responsibility to drive all elements of the community in the village to jointly protect children against violence. They have a big and noble goal to end violence against children in Mata Air Village, a goal that is similar to creating a super thick shield with a heat sensor capable of burning down any form of violence entering Mata Air Village into ashes.The rainy season was at its peak when this group was established in Mata Air Village in October 2019, a few months before the pandemic hit the planet. Back then, Save the Children actively assisted SDI Tarus 1 and SDI Tarus 2 in Mata Air Village through the School for Change program, the organization gathered village officials and conducted dissemination on the importance of preventing violence  against  children. This  program  resulted  in  the  selection  of  several community members who were representatives of various elements to become PATBM administrators. Pieter Levinus Katipana, RT head and school committee head familiarly called Mr. Piet by the village community, was elected as PATBM head in Mata Air Village."I have concern for the high rate of violence against children in NTT. Parents often think: it's my kid, I can do anything to him”, said Mr. Piet, who has served 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as the RT head in the neighborhood for 20 years when describing the mindset of his parents  in  the  village where he  lives.  Such a mindset may  trigger violence against children in Mata Air Village.The elected PATBM administrators, including Mr. Piet, received various trainings from Save the Children, from training to understand the functions and duties of PATBM, training on children's rights, how to build a referral flow for handling violence against children, to training on positive discipline modules for parents.“Save  the  Children  provided  incredible  materials.  After  the  training,  we regularly conducted dissemination to schools and the community regarding the existence of PATBM and its functions, so that the community gradually began  to  understand  that  PATBM  advocates  and  protects  children  from violence. Starting from here, the community began to reconsider when they wanted to commit violence to their children because they wouldn't want to deal with PATBM,” said Mr. Piet, he aggressively drive the administrators to disseminate the existence of PATBM to the community. “Many children do not understand their rights as a child. Adults around them should  provide  the  best  protection  during  their  growth  and  development process  towards  adulthood.  As  a  result,  children  are  unable  to  defend themselves when exposed  to  violence.  Sometimes  children  feel  that  they deserve such violent treatment for what they have done,” Mr. Piet continued.Since  Mr.  Piet  and  PATBM  administrators  have  regularly  disseminated information on the prevention of violence against children in Mata Air Village, the community has gradually become more aware of various forms of violence against children in the environment. They began to understand the existence of children's rights, various types of violence, and the impact of violence against children. It turns on their radar, raising awareness through new insights on child protection shared by Mr. Piet and the team. If they witness violence against children occurring in Mata Air Village, the community will promptly contact PATBM.“Please, don't call the police, sir, I promise I won't do it again”, a young mother sobbed in front of Mr. Pieter and other PATBM members begging them to not press  charges. Her husband was also  called out  to Mr.  Pieter's  house  to accompany and explain the case of his wife's beating of her nephew who was in the second grade of elementary school.

Mr. Pieter called out all PATBM administrators to his house that afternoon to talk about the violence against an 11‑year‑old boy. The married couple whom he called to his house was reported by the community to have abused their nephew several times.The poor boy lives with his uncle and aunt as their house is located near the school, while his parents live far away in the village. Local residents witnessing that the boy was exposed to violence reported the case to Mr. Pieter.Without a long wait, Mr. Pieter soon secured the boy at home, then called out PATBM Team and community leaders in Mata Air village to discuss the case that day. Report of incidents of violence was well documented as taught by Save the Children during the training, including body and head injuries suffered by the boy. The meeting ended peacefully that day, the community agreed that they didn't press charges considering that the perpetrator had to breastfeed her eight‑month‑old baby. However, both husband and wife were asked to sign a letter of agreement  stating  that  they  would  not  beat  and  abuse  the  boy  again. Meanwhile,  the  boy  as  the  victim  of  domestic  abuse was  sent  back  to  his parent's home and was prohibited to stay at his uncle and aunt's house to prevent further violence. Imagine if Mata Air Village doesn't have PATBM, violence may continue and the future of children will be at stake. Save the Children promotes zero‑tolerance policies for violence against children. One child exposed to violence is a high price for life. In fact, millions of children in Indonesia need to be continuously protected from violence.After such a case, Mr. Pieter and PATBM administrators  in Mata Air Village handled several other cases of violence, starting from serious cases, such as sexual violence assisted through the legal system, to simple cases, such as kid fights causing physical injuries to the victim. PATBM does not only report but also  directly  intervenes  to  take  care  of  injured  victims  and  facilitate  the deliberation process between the families involved.The  effective  function  of  PATBM  puts  fear  in  the  hearts  of  potential perpetrators. Those who used to throw punches at children every time they made a mistake began to curb their hands and mouth because they don't want 23Words Without Violence
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regularly conducted dissemination to schools and the community regarding the existence of PATBM and its functions, so that the community gradually began  to  understand  that  PATBM  advocates  and  protects  children  from violence. Starting from here, the community began to reconsider when they wanted to commit violence to their children because they wouldn't want to deal with PATBM,” said Mr. Piet, he aggressively drive the administrators to disseminate the existence of PATBM to the community. “Many children do not understand their rights as a child. Adults around them should  provide  the  best  protection  during  their  growth  and  development process  towards  adulthood.  As  a  result,  children  are  unable  to  defend themselves when exposed  to  violence.  Sometimes  children  feel  that  they deserve such violent treatment for what they have done,” Mr. Piet continued.Since  Mr.  Piet  and  PATBM  administrators  have  regularly  disseminated information on the prevention of violence against children in Mata Air Village, the community has gradually become more aware of various forms of violence against children in the environment. They began to understand the existence of children's rights, various types of violence, and the impact of violence against children. It turns on their radar, raising awareness through new insights on child protection shared by Mr. Piet and the team. If they witness violence against children occurring in Mata Air Village, the community will promptly contact PATBM.“Please, don't call the police, sir, I promise I won't do it again”, a young mother sobbed in front of Mr. Pieter and other PATBM members begging them to not press  charges. Her husband was also  called out  to Mr.  Pieter's  house  to accompany and explain the case of his wife's beating of her nephew who was in the second grade of elementary school.

Mr. Pieter called out all PATBM administrators to his house that afternoon to talk about the violence against an 11‑year‑old boy. The married couple whom he called to his house was reported by the community to have abused their nephew several times.The poor boy lives with his uncle and aunt as their house is located near the school, while his parents live far away in the village. Local residents witnessing that the boy was exposed to violence reported the case to Mr. Pieter.Without a long wait, Mr. Pieter soon secured the boy at home, then called out PATBM Team and community leaders in Mata Air village to discuss the case that day. Report of incidents of violence was well documented as taught by Save the Children during the training, including body and head injuries suffered by the boy. The meeting ended peacefully that day, the community agreed that they didn't press charges considering that the perpetrator had to breastfeed her eight‑month‑old baby. However, both husband and wife were asked to sign a letter of agreement  stating  that  they  would  not  beat  and  abuse  the  boy  again. Meanwhile,  the  boy  as  the  victim  of  domestic  abuse was  sent  back  to  his parent's home and was prohibited to stay at his uncle and aunt's house to prevent further violence. Imagine if Mata Air Village doesn't have PATBM, violence may continue and the future of children will be at stake. Save the Children promotes zero‑tolerance policies for violence against children. One child exposed to violence is a high price for life. In fact, millions of children in Indonesia need to be continuously protected from violence.After such a case, Mr. Pieter and PATBM administrators  in Mata Air Village handled several other cases of violence, starting from serious cases, such as sexual violence assisted through the legal system, to simple cases, such as kid fights causing physical injuries to the victim. PATBM does not only report but also  directly  intervenes  to  take  care  of  injured  victims  and  facilitate  the deliberation process between the families involved.The  effective  function  of  PATBM  puts  fear  in  the  hearts  of  potential perpetrators. Those who used to throw punches at children every time they made a mistake began to curb their hands and mouth because they don't want 23Words Without Violence



to deal with PATBM team. The number of violence against children in Mata Air Village has decreased drastically. This  is remarkable progress. The shield of protection  against  violence  in  Mata  Air Village  gradually  began  to  be successfully  activated  from  inside  the  community.  Children  are  safer  from violence because all the community is involved to protect them. All communities indirectly  become  camera  monitors  ready  to  report  the  case  of  violence against children.Avoiding violence and being protected should be one of the children's rights to be  retained.  Children  did  not  ask  to  be  born  from  which  parents,  which knowledge and level of emotional maturity. Adults sometimes grew up with unhealed wounds from their childhood. They may have also been exposed to violence from their parents in the past or may have been exposed to violence from other adults outside  the home. With  limited  information on children's rights and without any guidance from others around them, they carry these wounds in silence as they grew into adults.Sometimes these injuries are passed on to their children in the form of violence. Women exposed to violence meet and marry men who are also exposed to violence in their childhood, then they may unknowingly raise children together with parenting violence behavior. This is how the cycle of violence is passed down from generation to generation resulting in a never‑ending culture of violence. Parents' failure to manage their emotions and stress due to economic pressure and daily problems are also often triggered by the explosion of violence time bomb with a high  level of destructive power  in  the  family. When this bomb explodes, children can be the primary victims.“With  regular dissemination by PATBM administrators, parents gradually began to have insight into parenting and child discipline in a positive way that does not involve violence,” said Mr. Pieter. His eagerness to explain the matter can be heard from his tone. Positive discipline was one of the materials that Mr. Pieter repeatedly conveyed to the community through parenting activities at school. During the training held by Save  the Children,  there were nine  topics  in  the Positive Discipline module  for  PATBM  facilitators.  The  facilitators  were  then  tasked  with 

disseminating  Positive  Discipline  materials  to  parents  through  parenting sessions regularly held twice a week at schools. “This  is a good parenting program.  I  think  if  this parenting program can continue  for  five  years,  violence  against  children  in  our  area may  never happen again.”During  the  parenting  session,  parents  learned  about  the  stages  of  child development and various techniques to enforce discipline in a positive way in children, according to their needs and stages of development. After the session ended, parents were assigned simple tasks to do at home, such as asking how are the kids doing, engaging children in a meaningful conversation, or simply engaging children to talk about fun topics. “Well, sir, our son said, mom, you are acting differently now. It's unusual, you asked me what I'm doing, you engaged me in a conversation about the duties of children, father, and mother at home,” said one mother to Mr. Pieter after participating in a parenting session with PATBM administrators.“I used to say that you have to do this, you have to study, you have to sleep, stop playing on your mobile phone. After obtaining the materials from you, I have a good conversation with the kids at home, what time do you want to study? do you want to do this or not?” another parent told Mr. Pieter.Mr. Pieter enjoyed hearing the stories from the parents' experiences. He giggled hearing that parents told their children's response, which was almost the same: they are surprised to see that their parents have changed. “Almost all parents reported that their children were surprised to see their dad and mom are acting differently. They have changed into warm parents and  listen  to  their  opinions  instead  of  just  giving  orders. When  parents continue the positive behavior, children gradually get used to such behavior and feel more secure. This sense of security is good for supporting their growth and development process,” said Mr. Pieter.Unfortunately, although the role of PATBM administrators has been significant in assisting the handling of cases of violence in the community. However, their presence is often ignored by the child protection system. Back then, Mr. Pieter and PATBM administrators often had difficulty explaining their position when advocating victims of violence. Not all officers are familiar with PATBM and its 24 Words Without Violence 25Words Without Violence
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communities  affected  by  Covid‑19  and  for  handling  Covid‑19  in  Mata Air Village.However,  the  village's  willingness  to  include  PATBM  program  as  a  budget priority at least shows that the village strongly supports PATBM program and has a high commitment to reducing violence against children.“We don't have to wait for funds, sir, we just keep moving,” said one PATBM administrator in response to the current situation.The  administrators'  commitment  makes  Mr.  Pieter  proud.  After  all,  child protection  cannot  wait. Violence  can  occur  at  any  time  regardless  of  the availability of funds in the village. 
*****

Mr. Pieter's commitment to preventing violence against children in any form does  not  simply  exist.  He  admitted  that  he was  a  parent who  often  used violence in educating their children."Papa, you used to beat me if I made a mistake,” said Mr. Pieter's eldest son one day.Unlike Mr. Pieter's first son, the second son said that papa has never beat him when he was angry.“Currently, papa serves as PTABM head who has to handle cases of violence, teach parents and students about positive discipline without using violence,” said Mr. Pieter in response to the protest of his first son. Mr. Pieter recalled how his two sons described their father in different ways. Both grew up at different times. If we use an encounter with Save the Children as a timeline marker, let's say we can distinguish that the first child grew up before Mr. Pieter knew Save the Children, while the second child grew up after he knew Save the Children and child protection program. The encounter with Save the Children had a considerable impact on his transformation.

function  in  society,  so  their  legitimacy  when  advocating  victims  is  often questioned.“You are neither a police officer, lawyer, nor the victim's family, so what are you?” asked an officer when Mr. Pieter advocated a victim of violence to deal with his case.This  kind of  question often  discourages Mr.  Pieter.  Eventually,  he  asked  for clarity about the position and identity of PATBM administrators in a referral system for handling cases of violence.“Currently, PATBM administrators have been granted a decree by the village head, so that our existence has been recognized. We have an identity card and vest identifying that we are PATBM administrators in Mata Air Village.”In Mata Air Village, the existence of PATBM is highly appreciated as a team ready  to  assist  in  handling  various  cases  of  violence  against  women  and children.“The  PATBM  administrators  are  always  involved  in Musrenbangdus  and Musrenbangdes. In fact, PATBM program was included in the Musrenbangdes budget twice, in 2020 and 2021,”  said Mr. Pieter.The  achievement  was  not  without  effort,  Mr.  Pieter  asked  all  PATBM administrators  to  always  be  present  whenever  Musrenbangdus  (Hamlet Development Planning Deliberation)  is held  in  their respective hamlets and propose PATBM budget. If the community does not know what PATBM is, Mr. Pieter will ask the administrators to explain the functions and duties of PATBM and what they have been doing in Mata Air Village. The efforts of Mr. Pieter and the administrators paid off, PATBM program was included in Musrenbangdes (Village  Development  Planning  Deliberation)  and  prioritized  to  obtain budgeting from the village.“This budget is used to finance parenting activities by increasing the number of  parents  and  for  administrative  purposes  such  as  buying  papers  for reporting documents. Meanwhile, the administrators are still volunteers and do not receive any funding,” said Mr. Pieter explaining further about the use of funds from the village.Unfortunately, the funding assistance for PATBM had to be postponed during the pandemic, because most of the village funds were diverted for assistance to 26 Words Without Violence 27Words Without Violence



communities  affected  by  Covid‑19  and  for  handling  Covid‑19  in  Mata Air Village.However,  the  village's  willingness  to  include  PATBM  program  as  a  budget priority at least shows that the village strongly supports PATBM program and has a high commitment to reducing violence against children.“We don't have to wait for funds, sir, we just keep moving,” said one PATBM administrator in response to the current situation.The  administrators'  commitment  makes  Mr.  Pieter  proud.  After  all,  child protection  cannot  wait. Violence  can  occur  at  any  time  regardless  of  the availability of funds in the village. 
*****

Mr. Pieter's commitment to preventing violence against children in any form does  not  simply  exist.  He  admitted  that  he was  a  parent who  often  used violence in educating their children."Papa, you used to beat me if I made a mistake,” said Mr. Pieter's eldest son one day.Unlike Mr. Pieter's first son, the second son said that papa has never beat him when he was angry.“Currently, papa serves as PTABM head who has to handle cases of violence, teach parents and students about positive discipline without using violence,” said Mr. Pieter in response to the protest of his first son. Mr. Pieter recalled how his two sons described their father in different ways. Both grew up at different times. If we use an encounter with Save the Children as a timeline marker, let's say we can distinguish that the first child grew up before Mr. Pieter knew Save the Children, while the second child grew up after he knew Save the Children and child protection program. The encounter with Save the Children had a considerable impact on his transformation.

function  in  society,  so  their  legitimacy  when  advocating  victims  is  often questioned.“You are neither a police officer, lawyer, nor the victim's family, so what are you?” asked an officer when Mr. Pieter advocated a victim of violence to deal with his case.This  kind of  question often  discourages Mr.  Pieter.  Eventually,  he  asked  for clarity about the position and identity of PATBM administrators in a referral system for handling cases of violence.“Currently, PATBM administrators have been granted a decree by the village head, so that our existence has been recognized. We have an identity card and vest identifying that we are PATBM administrators in Mata Air Village.”In Mata Air Village, the existence of PATBM is highly appreciated as a team 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“I have a tent rental business for a local celebration, so I set up the tent and I invited the villagers here. For my RT, I invited the community to come to my house after community service activities, then conducted dissemination about preventing violence against children and positive discipline”. Mr. Pieter tried his best to reduce cases of violence against children in Mata Air Village.  It  can  be  sometimes  exhausting,  his  enthusiasm  with  PATBM administrators remained undiminished to protect children from violence.“I have a dream that if we routinely do this for the next few years, then Mata Air Village can really become a child‑friendly village.”Given the limited resources available from the government, the existence of PATBM is very helpful in providing a quick response when cases of violence occur in the community.“We are very grateful to Save the Children for helping to establish and train PATBM in Kupang Regency. There are 160 villages in Kupang Regency, and currently,  with  the  assistance  of  Save  the  Children,  PATBM  has  been established in 59 villages. We are committed to continuing this struggle and by  2022  we  hope  that  all  villages  in  Kupang  Regency  already  have  a PATBM,”  said Thomas  Polin, Head of Mainstreaming  of Children's Rights, Protection  of Women  and  Children,  Population  Control,  Family  Planning, Women's  Empowerment  and  Child  Protection  Agency  (DPPKBP3A)  in Kupang Regency.Children are the  future. We don't want our hopes to be snatched away by violence. Children  exposed  to  violence will  not  be  the  same as  those with affection. A village should not only be a place to live for all the community, but also a system of protection, which will protect them from the threat of violence so that children can freely build their future safely. Mr. Pieter and PATBM team have succeeded in activating the strongest shield to protect the children in Mata Air Village from violence.The shield is the village community.  *******

“I used to educate children with violence, especially my first child. If he didn't want to obey, I would beat him,” said Mr. Pieter with clenched fists and a shy face.“I regret what I've done in the past and how is I just finding out about Save the Children program now. But even so, I'm still trying to improve myself. It's too late for my first child, but I often tell him about positive discipline to apply in raising his child, my grandson,” Mr. Pieter continued. Mr. Pieter feels that he still has a long way to go, he still has a lot to do with PATBM team. Despite minimal funding, such as during the pandemic, Mr. Pieter continues to move gradually to impart Positive Discipline knowledge to parents whose children study at two elementary schools in Mata Air Village through parenting sessions.Not everyone supports what Mr. Pieter is doing. Along the way, some people scorn his efforts with PATBM team.“Well, if we don't beat our children, they will not listen to us, they must be beaten,  this  is  my  child  anyway,”  said  one  father  when  he  joined  the dissemination from Mr. Pieter.“Sir, he is your son, if you want to beat him, it's up to you, but the rules still exist. As a consequence, if your child reports to us one day, you will have to deal with  the  law.  Even  though we  know  each  other, we'll  still  press  criminal charges.  It's  up  to  you  whether  you  want  to  follow  our  advice  or  not,” answered Mr. Pieter firmly when responding to parents rejecting the idea. Such an answer is often effective in making people afraid and reconsider parenting violence applied to their children at home.Mr. Pieter and PATB team has successfully conveyed ten materials in the Positive Discipline module at elementary schools in Mata Air Village including SDI Tarus 1 and SDI Tarus 2. In  addition  to  schools,  PATBM  team  also  conducted  dissemination  on prevention of violence against children at various Posyandu activities in Mata Air Village. Meanwhile, in Hamlet 4 where Mr. Pieter lives, he deliberately invited the  community  to  his  house  to  participate  in  the  dissemination of  Positive Discipline.
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“I have a 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I 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for 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to 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and 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There are 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in 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and 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 with  the 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 of  Save  the 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 PATBM  has  been established in 59 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We are committed to 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this 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and by 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 we  hope  that  all 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 already  have  a PATBM,” 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Thomas  Polin, 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Mainstreaming  of Children's Rights, Protection  of 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the 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with 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a 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all 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a 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of protection, which 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the 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of 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so that children can 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build their future safely. Mr. Pieter and PATBM team have succeeded in activating the 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shield to protect the children in Mata Air Village from violence.The shield is the village community.  *******
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a 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the past and how 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is 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As 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if 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reports to 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 up  to  you  whether 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Mr. 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when 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to 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the idea. Such an answer is often effective in making people afraid and reconsider parenting violence applied to their 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at home.Mr. 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and PATB 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the Positive 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at elementary 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 addition 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considered normal because hierarchically, a woman's status  is often placed under her husband's position, they should do whatever the husband asks. Michel Foucault, the French philosopher who gave birth to many theories about power and  knowledge  in  relation  to  social  control  in  gender  studies,  said  that patriarchal  culture  has  the  potential  to  cause  power  to  be  abused  in  the relationship between men and women.“What's worse, children seeing such practice in the family have the potential to plant the seeds of similar thoughts that may extend into adulthood. This is where the culture of violence is passed down unwittingly through modeling from parents to children,” said Mrs. Conny, who has been actively involved in the world of women's and children's protection since a dozen years ago. She observed that the pattern of violence that was passed down from generation to generation has occurred in NTT. Mrs. Conny  has  begun  her  career  in  the world  of women's  and  children's protection  since  2004  by  fighting  for  women's  reproductive  health.  Conny believes  that  a mother  holds  the  key  to  the  quality  of  future  generations through the children she gives birth to. Meanwhile, maintaining the health of children begins with taking good care of the female reproductive system.“If mothers don't maintain their reproductive health, it may affect the child's health they give birth to”. Mrs. Conny has an educational background  in  law and has a  license as an advocate. She uses her capacity to provide legal assistance to the public to fulfill the call to fight for the rights of women and children in NTT. One way to fulfill the  call  was  by  establishing  the Tafena Tabua  institution  in  2010,  a  non‑governmental organization (NGO) engaged in advocating for women's and children's  issues, reproductive health, public services, and has also begun to explore environmental issues in the past few years. “Tafena Tabua was initially an idealistic project. Although its legal entity only existed in 2010, we have started to operate since 2007. Back then, there were no donors, so we didn't call it fundraising, but friend‑raising”, said Mrs. Conny while laughing about how Tafena Tabua was established.Back then, Mrs. Conny had a desire to do something without being driven by a donor. Thus, she sought to collaborate with actors with the same vision to strive together through the institution she had founded. Tafena Tabua is derived from the Dawan language, which means Working Together. 33Words Without Violence

RESCULPTING A CULTURAL HERITAGE OF INTERGENERATIONAL TRANSMISSION OF VIOLENCEI believe violence will only increase the cycle of violence~Dalai Lama, a religious leader and humanitarian activist“Many children are victims of violence and have to deal with the lawsuits. Some time ago, a 15‑year‑old girl in South Central Timor Regency had to face a lawsuit for killing a man  who  tried  to  rape  her  in  self‑defense.  As  the  PKTA  alliance  members,  we coordinated to advocate such cases. We work together, it doesn't matter who can do what, the important thing is that we can coordinate with each other.” fter dusk, after a day of heavy rain in Kupang Regency accompanied by Alightning, Mrs. Conny took the time to talk amidst her busy schedule. Mrs. Conny got a terribly hectic schedule. On weekends, where people took  a  rest  and  relaxed  at  home,  she  preferred  to  go  around  the  villages disseminating the prevention of violence against women and children."We conducted a media study and found out that every day, there are news of cases of violence against children in NTT,” said Mrs. Connny, whose full name is Conny Herta Tiluata, with a concerned tone.Mrs.  Conny  believes  that  violence  in  NTT  has  unwittingly  begun  to  be perpetuated as a culture as it is passed down from generation to generation. Patriarchal culture has a lot to do with this. In NTT and several other regions in Indonesia  adhering  to  similar  culture,  the  power  relations  arising  in  the interaction between men and women often make women the disadvantaged party.“Women are often not only in a weak position but also weakened. For example, in terms of access to property rights, though both are children, when it comes to inheritance, boys will be prioritized. Another simple example in everyday life, when we gather with family to discuss certain issues, women are rarely involved in the discussion. They will only be involved in conversations with the topics about kitchen, parties or foods and beverages, but not for big decisions”. Such  patriarchal  culture  often makes men  in  husband‑wife  relations  in  the household view that women are their possession and are free to be treated as they want. Violence begins here. Violence against women in the household is 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seeks to solve the case independently without coordination. That's why Mrs. Conny welcomed the invitation with open arms when Benny Leu from Save the Children invited her to gather all institutions in NTT province working on the issue of violence against children to establish a forum to fight together. “I was with Mr. Benjamin Leu and a friend of mine, Mr. Sil, we gathered to discuss this idea. Then, we agreed to collaborate with other institutions to fight for the prevention of violence against women and children in NTT province. Mr. Beny and I visited one institution to another to tell them to join in an alliance. This is when the NTT PKTA Alliance was born.”The NTT PKTA (Elimination of Violence Against Women and Children) Alliance is  an  alliance  of  several  local  and  international  Non‑Governmental Organizations (NGOs), community institutions, and religious institutions with programs to protect women and children in NTT.PKTA has been established at the national level as a form of a coalition of Indonesian civil society fighting for the elimination of violence against children with  membership  open  to  non‑governmental  organizations,  civil  society organizations, academics, and children and youth groups. The initial idea was from  the  belief  that  violence  can  be  prevented  by  a  partnership  from  all components of society to be involved in protecting children from violence.As the national‑level program needs support from all fighters at the provincial level, child protection fighters at the provincial level are also encouraged to establish PKTA alliance at the provincial level. NTT is a province that promptly responded to the idea through the establishment of the NTT PKTA Alliance on November 26, 2019 in Kupang City. The PKTA Alliance consists of 27 institutions and  is  led  by  a  presidium  consisting  of  5  organizations,  including  Save  the Children,  Perkumpulan Tafena Tabua, Wahana Visi  Indonesia,  NTT  Child Protection Institute, and the Synod of the Evangelical Christian Church in Timor. Save the Children was subsequently appointed as Presidium chairman of the NTT PKTA Alliance.“In the alliance, we inform each other when cases of violence against children occur  in  NTT,  each  has  the  capacity  to  take  certain  cases  and  offers assistance to each other”. The NTT PKTA Alliance has  successfully handled  several  cases of  violence against children, including a child abuse case by an officer in Rote Ndao due to 34 Words Without Violence 35Words Without Violence

Tafena Tabua  collaborates  with  various  organizations,  including  Save  the Children,  to  fight  for  child  protection  issues  in  NTT  Province.  Save  the Children's credibility as an international organization that has been fighting for children's  rights  for  more  than  a  century  is  unquestionable. Tafena Tabua considers that its vision is in accordance with the great works performed by Save the Children, especially  in relation to efforts  to eradicate all  forms of violence against children. Similar to the number of violence against women, the number of violence against children cases in NTT Province is high. There are many factors causing the graph of violence against children in NTT to soar. In addition to the high poverty rate, the old perspective on violence embraced through the culture has an influence on soaring violence. “One of the reasons that often unwittingly causes the high rate of violence against  children  in  NTT  is  the  public  perception  that  violence  is  an educational method that can lead a child to their success in the future. Some parents said that since they educate their children with violence, now their son can pursue a master's degree. In fact, in my opinion, if they don't use violence, the son can pursue a doctorate degree”, said Mrs. Conny while laughing.Like drops of water on cave walls that gradually harden into stalactites, the false beliefs about violence are slowly being carved into the community's minds and have become fossilized beliefs by parents in East Nusa Tenggara Province for years.In  addition,  some  traditions  in  certain  areas  are  misused  and  carried  out carelessly  so  that  it  leads  to violence. For  instance,  the  tradition of  capture marriage in Sumba in June 2020 went viral. In the name of tradition, a woman can be forcibly kidnapped and detained for days at the house of a man's family in the  hope  that  she  will  marry  him.  If  it  doesn't  follow  the  right  course  of procedures, which culturally should have been agreed upon in advance by both the family and a couple about to be married, such practice can be categorized as violence. “Many institutions in NTT province work on the issue of women and children protection, ranging from local to international organizations, but they have worked with their own programs and agendas,” said Mrs. Conny.High number of violence against children cases occurs in NTT, it will take a considerable time to free women and children from violence if each institution 



seeks to solve the case independently without coordination. That's why Mrs. Conny welcomed the invitation with open arms when Benny Leu from Save the Children invited her to gather all institutions in NTT province working on the issue of violence against children to establish a forum to fight together. “I was with Mr. Benjamin Leu and a friend of mine, Mr. Sil, we gathered to discuss this idea. Then, we agreed to collaborate with other institutions to fight for the prevention of violence against women and children in NTT province. Mr. Beny and I visited one institution to another to tell them to join in an alliance. This is when the NTT PKTA Alliance was born.”The NTT PKTA (Elimination of Violence Against Women and Children) Alliance is  an  alliance  of  several  local  and  international  Non‑Governmental Organizations (NGOs), community institutions, and religious institutions with programs to protect women and children in NTT.PKTA has been established at the national level as a form of a coalition of Indonesian civil society fighting for the elimination of violence against children with  membership  open  to  non‑governmental  organizations,  civil  society organizations, academics, and children and youth groups. The initial idea was from  the  belief  that  violence  can  be  prevented  by  a  partnership  from  all components of society to be involved in protecting children from violence.As the national‑level program needs support from all fighters at the provincial level, child protection fighters at the provincial level are also encouraged to establish PKTA alliance at the provincial level. NTT is a province that promptly responded to the idea through the establishment of the NTT PKTA Alliance on November 26, 2019 in Kupang City. The PKTA Alliance consists of 27 institutions and  is  led  by  a  presidium  consisting  of  5  organizations,  including  Save  the Children,  Perkumpulan Tafena Tabua, Wahana Visi  Indonesia,  NTT  Child Protection Institute, and the Synod of the Evangelical Christian Church in Timor. Save the Children was subsequently appointed as Presidium chairman of the NTT PKTA Alliance.“In the alliance, we inform each other when cases of violence against children occur  in  NTT,  each  has  the  capacity  to  take  certain  cases  and  offers assistance to each other”. The NTT PKTA Alliance has  successfully handled  several  cases of  violence against children, including a child abuse case by an officer in Rote Ndao due to 34 Words Without Violence 35Words Without Violence

Tafena Tabua  collaborates  with  various  organizations,  including  Save  the Children,  to  fight  for  child  protection  issues  in  NTT  Province.  Save  the Children's credibility as an international organization that has been fighting for children's  rights  for  more  than  a  century  is  unquestionable. Tafena Tabua considers that its vision is in accordance with the great works performed by Save the Children, especially  in relation to efforts  to eradicate all  forms of violence against children. Similar to the number of violence against women, the number of violence against children cases in NTT Province is high. There are many factors causing the graph of violence against children in NTT to soar. In addition to the high poverty rate, the old perspective on violence embraced through the culture has an influence on soaring violence. “One of the reasons that often unwittingly causes the high rate of violence against  children  in  NTT  is  the  public  perception  that  violence  is  an educational method that can lead a child to their success in the future. Some parents said that since they educate their children with violence, now their son can pursue a master's degree. In fact, in my opinion, if they don't use violence, the son can pursue a doctorate degree”, said Mrs. Conny while laughing.Like drops of water on cave walls that gradually harden into stalactites, the false beliefs about violence are slowly being carved into the community's minds and have become fossilized beliefs by parents in East Nusa Tenggara Province for years.In  addition,  some  traditions  in  certain  areas  are  misused  and  carried  out carelessly  so  that  it  leads  to violence. For  instance,  the  tradition of  capture marriage in Sumba in June 2020 went viral. In the name of tradition, a woman can be forcibly kidnapped and detained for days at the house of a man's family in the  hope  that  she  will  marry  him.  If  it  doesn't  follow  the  right  course  of procedures, which culturally should have been agreed upon in advance by both the family and a couple about to be married, such practice can be categorized as violence. “Many institutions in NTT province work on the issue of women and children protection, ranging from local to international organizations, but they have worked with their own programs and agendas,” said Mrs. Conny.High number of 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against children cases occurs in NTT, it will take a 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to free women and children from violence if each institution 



Since the establishment of PKTA Alliance, the coordination on efforts to prevent violence against children in NTT Province can be carried out more effectively. The efforts are not only responsive but also preventive, such as educating the public through writing the book. The existence of the NTT PKTA Alliance is very helpful  to  support  the  government's  efforts  to  deal with  cases  of  violence against  children.  Despite  the  increasing  number  of  cases  of  violence  and voluntary case handling, the commitment of various institutions as the NTT PKTA Alliance members should be applauded. “From the beginning, we already said that this is voluntary work, without pay, it is based on volunteerism and commitment. However, I am grateful that the PKTA members are very solid until now. In  its third year, the alliance has carried out many performances.”Dealing with a high number of violence against children cases in NTT Province is not easy. However, the existence of NTT PKTA Alliance shows that there are so many institutions that actually care about the emergency of violence against children that must be handled immediately.“Children are the future who will continue our struggle. If we want children to be able to compete in the industry 4.0 era, it is our obligation to prepare them from an early age. Providing child‑friendly policies, regulations and budgeting are one of our efforts to ensure that children get a safe and friendly space to develop  their potential,”  said Benny Leu, presidium chairman of  the NTT PKTA Alliance.In its third year, the NTT PKTA Alliance has made a remarkable contribution to reducing cases of violence against children in NTT province. Mrs. Conny's hard work in initiating the establishment of the NTT PKTA Alliance with Save the Children  several years ago gradually paid off. With coordination and hard work every day, Mrs. Conny and various institutions as the NTT PKTA Alliance members continue to make efforts to protect and create a sense of security for children and women.“It's true that I was physically exhausted since there are many cases to be handled, but not mentally. There are always new challenges to face. Helping women and children to get out of their troubles is my happiness,” said Mrs. Conny as she reminisced about her hard work over the past few years.Each case of violence against women and children has a different dynamic. The 36 Words Without Violence 37Words Without Violence

allegations  of mobile  phone  theft,  sexual  violence  against  children  case  in Manusak Village,  child  trafficking  case  in  Sikka Regency,  and  various other cases. In addition, the PKTA Alliance also provides assistance to Children in Conflict with the Law (ABH) based on data from Women and Children Service Unit (PPA) of the Kupang Regency Police, 108 criminal cases were recorded in 2018, 103 criminal cases in 2019, and 86 criminal cases in 2020. The figures excluded unrecorded cases as many parents choose not to report domestic violence cases. “One of the cases that we have advocated was a 15‑year‑old girl in South Central Timor (TTS) arrested for killing a man who tried to rape her. We discussed the case together at the PKTA Alliance. The members coordinated with each other to promptly respond to the case according to the capabilities and competencies of their respective institutions”. The presence of various institutions as the NTT PKTA Alliance members was very helpful  in accelerating the handling of violence cases, considering that violence against children cases does not only occur in Kupang City, but also in various  other  areas  in  NTT  Province.  Through  coordination  between institutions in various regions in NTT, child violence cases can be easily detected and treated more quickly.“There may have been many institutions working on the issue of violence against women and children. However, because we don't unite the forces, the fighting power  is scanty. Through the establishment of PKTA alliance,  the fighting power becomes stronger. Let say a statement of attitude signed by 30  institutions will  be different  from  the one  signed by only  one or  two institutions. Therefore, this is a strategy to win the issue of violence against children. Though it may take a considerable time”. To create more  impact, PKTA  launched a spiritual  reflection book on child protection entitled 'NTT Satu Dalam Keberagaman'. The book was launched by PKTA with financial support from Save the Children as part of efforts to eliminate  violence  against  children  through  education. The  reflection  book 'NTT Satu in Keberagaman' is also a form of response to the high number of cases of violence against children in NTT. The authors, ranging from academia, religious leaders, journalists, and NGO activists contributed their ideas in the book as an effort to support the reduction of cases of violence against children in NTT.
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30  institutions will  be different  from  the one  signed by only  one or  two institutions. Therefore, this is a strategy to win the issue of violence against children. Though it may take a considerable time”. To create more  impact, PKTA  launched a spiritual  reflection book on child protection entitled 'NTT Satu Dalam Keberagaman'. The book was launched by PKTA with financial support from Save the Children as part of efforts to eliminate  violence  against  children  through  education. The  reflection  book 'NTT Satu in Keberagaman' is also a form of response to the high number of cases of violence against children in NTT. The authors, ranging from academia, religious leaders, journalists, and NGO activists contributed their ideas in the book as an effort to support the reduction of cases of violence against children in NTT.



details  in each case  lead us to dive deeper  into the dark secret behind the human subconscious that drives them to commit such acts to others. “I personally have faced so many cases. Thus, I'm getting used to putting myself  in other people's shoes. As  I delve  into each case,  I become more empathetic with other people in difficult situations, not just looking at it from a general perspective.  For example, when a child  commits  violence against other people, I try to understand why he did that,” said Mrs. Conny while reflecting on the changes that had occurred to herself while helping to deal with various cases of violence that occurred in NTT.“Life  becomes meaningful when we are useful  to  others,”  she  continued, adding the result of reflection when remembering her journey of duty.Despite the high number of violence against children cases in NTT Province, Mrs. Conny believes that the story of the mainland of Timor will not end with such a condition. With a wholehearted commitment, Mrs. Conny is determined to use every moment she has to re‑sculpt the inscription that should be passed down from generation to generation to the children in Flobamora land.The inscription should not contain violence to be passed down from generation to generation, but rather noble teachings about living a life with empathy and tolerance. *******
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WHOLEHEARTED DEVOTION “Teaching is not a job. It's a lifestyle. It Peremates your whole life”.~Jill Biden, a community college educator and the First Lady of the United States“In 2015, when I was just appointed as the school supervisor, the school stated that no supervisor had ever visited the school. The access to get to the school was not easy, I had to ride a horse for two hours to get there” very morning, Ferdi wakes up earlier than the dawn. Before the clock Ehanging on the wall in his room showed 4.00, he was boiling hot water, brewing coffee, and sitting with the sheets of teacher reports waiting to be checked. As a school supervisor, teacher reports of the assisted schools are his breakfast every morning. When the clock eventually showed seven o'clock in the morning, only then did he rush to take a shower, put on his official shirt, then drove his motorbike to go to the assisted schools. Ferdi Anabokai  has  started  his  career  in  education  30  years  ago. He was appointed a teacher in 1991, and only 16 years later in 2007, he was appointed as principal at SDN Tunfeu 1, Nekamese sub‑district, Kupang Regency. After 8 years of his journey as a school principal, in 2015, he was appointed as a school supervisor  to  be  placed  in  South Amfoang,  the  furthest  sub‑district  in  the northern part of Kupang Regency.“It is not an easy task to visit schools in the South Amfoang regions. The access to  the  rural  schools  in  the  sub‑district  is  challenging  for  vehicles  to  get through”, said Ferdi, telling his experience of serving as a school supervisor.The rural areas in Amfoang with hilly with steep rocks were hard to get through by any means of transportation. The path is bounded by steep cliffs on either side, anyone must be careful when crossing the path. Not to mention there is a river to cross. No wonder no school supervisor had ever been to the area before. Many people are afraid to set foot in Amfoang.“Sir, thank you so much for visiting our school. We had never received a visit from the school supervisor,” said a teacher at one of the elementary schools in South Amfoang when he visited them one day.
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Ferdi had to spend a lot of effort to get to the area. His home is located in Kupang city, he went by public transportation to the city of South Amfoang sub‑district. As he arrived at dusk, he decided to spend the night at a resident's house so that he could go to the assisted schools in the morning. In the next morning at 6 a.m, he continued his journey by riding a horse belonging to the host to the schools.“I rode a horse with the son of the house owner for about two hours, we passed  through  steep hilly  roads  so  that we  could arrive at  the assisted schools. The terrain is scary because I have to be careful when crossing the path with steep cliffs on either side. Normally, I left at 6 a.m. on a horse, and arrived at 9 a.m.”Visiting schools in remote areas, I always received a warm welcome from the teachers and principals. The teachers had never been monitored and visited by the school supervisor, thus they felt noticed by his presence at the schools.“It was only a few years later,   school principals owned a motorbike, but it couldn't cross the path during the rainy season, so they had to ride horses,” Ferdi added.After visiting one sub‑district, he would return to spend the night at a resident's house before continuing his supervisory duties in another sub‑district in the next day.“In that year, I went to supervise schools in several sub‑districts, I did not return home for almost a week, because it took me 3‑4 days to visit one sub‑district. Each way, I normally visit two sub‑districts at once”, said Ferdi.Because Ferdi is considered to have a very good performance, after about a year  of  carrying  out  his  duties  in  South Amfoang,  the  Kupang  Regency Education Department appointed him as a school supervisor in Amabi Oefeto Sub‑district located close to Kupang City where he lives.In 2019, Save the Children developed the School for Change program in Kupang Regency. This program aimed to improve children's literacy skills in the early grades of  elementary  school,  and at  the  same  time  reduce  the  number of violence against children in schools through Positive Discipline techniques. Ferdi is one of the supervisors actively involved in the program.

“I have known Save the Children since 2013 when I served as the principal at SD Tunfeu 1, Nekamese Sub‑District. Save the Children conducted a health‑themed program, my school was one of the assisted schools. In 2016, I had the  chance  to meet  again  with  Save  the  Children  at  the  Literacy  Boost program. I was a school supervisor. That's why I was so happy when in 2019, I was reunited with Save the Children because I knew that the programs have been highly beneficial.”In developing programs for children, Save the Children always involves various components around children with a direct or indirect influence on their lives, including  teachers, parents,  school principals, communities,  relevant officials, and school supervisors. Since the School for Change program has been implemented in 2019, teachers, principals, and school supervisors in Kupang Regency have regularly received training  from  Save  the  Children  related  to  improving  literacy  skills  and implementing positive discipline in schools. Through this approach, it is hoped that the literacy skills of early grade elementary school children in Kupang Regency can be improved and at the same time, curb violence against children. During  the  School  for  Change  program,  Ferdi  and  school  supervisors specifically  received  training  according  to  their  roles  and  functions  in  the education system in Kupang Regency, including training related to supervision interventions  in  schools  and  the  implementation  of  positive  discipline techniques in learning and supervisory duties at schools.“After receiving the training for supervisors, we have developed concepts and instruments for positive supervision. This is a model of school supervision that is supportive of teachers to develop and is not intimidating”.In the positive supervision model, supervisors learn to optimize the Managerial Supervision Plan (RPM) and Academic Supervision Plan (RPA) instruments in carrying out their supervisory duties at schools. Before visiting the assisted schools, Save the Children asked the supervisors to prepare a monitoring plan related to the managerial and academic components of each school so that they have clear targets for each assisted school.When carrying out the monitoring process at schools, supervisors were asked to collect information on the implementation of the learning process in the classroom  thoroughly  by  attending  the  early  school  learning  hours  and 41Words Without Violence
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observing the teaching and learning process performed by the teachers on that day.The  supervisors  spent  time with  the  teachers and principals  to discuss  the observation results, teacher performance, and what needs to be improved. The observations didn't only cover teacher presentation materials, but also various aspects of teaching and learning activities, including teacher's ability to convey the material, media used, classroom condition, suitability of the material with the  lesson plan,  and application of  positive discipline  techniques during  the learning  process.  Save  the  Children  also  asked  supervisors  to  ensure  that teaching and learning activities in schools are free from violence.“Using this method, the quality of learning in schools has really changed. If I may give a percentage, in terms of quality, the changes in the assisted schools have reached 90% of the target.  In the past, supervisors only focused on checking school administration without paying attention to the quality of learning. School administration can be made to fool our eyes, but the actual learning process in the classroom cannot be fooled,” said Ferdi.Before being assisted by Save the Children, supervisors were only accustomed to using the instrument containing the eight National Education Standards as a reference in carrying out monitoring activities in schools. Most supervisors did not know how to develop and optimize RPM and RPA in monitoring activities in schools. However, Save the Children educated supervisors on the use of RPM and RPA, so that they can supervise and provide guidance according to the targets  that must be achieved by each school more effectively. This has an impact on improving the quality of learning in schools more quickly, because each  target  becomes  measurable  and  can  be  observed  jointly  by  the supervisors and the school.“Since I left home, I already know the targets to establish in the assisted schools. We don't just hold the sheet and tick the column. I have a directed plan from the beginning to the end and observed whether the guidance has any impact or not for the schools under our supervision”, said Ferdi when describing the changes in supervisory style of supervisors in Kupang Regency since assisted by Save the Children.In order  to disseminate  the  impact of  supervision  to more  institutions,  the supervisors also shared their findings and lessons learned from the assisted 

schools  to  other  schools  in  the  same  sub‑district  through  KKG  (Teacher Working Group) activities at the sub‑district level.The  dissemination  of  impact  through  KKG  benefits  the  schools.  Save  the Children made many changes in the assisted schools. However, given the limited number  of  assisted  schools,  not  all  schools  could  benefit. The  KKG  is  an available channel and can be used to disseminate the impact to other schools in the same sub‑district.“Not only schools, as a supervisor, I greatly benefited from the presence of Save  the Children.  Being a  school  supervisor  is  not  an  easy  job and  the programs  conducted  by  Save  the  Children  greatly  facilitate  our  task  in providing guidance to schools in Kupang Regency to be more advanced.”After 30 years of exploring various academic professions,   Ferdi has already had his ups and downs in the world of education. Becoming a teacher, principal or supervisor of schools in Kupang Regency is not easy. He has experienced big challenges,  from  dealing  with  dangerous  terrain,  limited  funds,  inadequate infrastructure,  to grappling with  the quality of  human  resources  in  remote areas that need much guidance.“When monitoring schools in remote areas, I normally stay in the village, gather the teachers in the village at night, turn on the generator together, and discuss the monitoring results that day with the teachers so that they know what needs to be improved.” Ferdi faced all the challenges while carrying out his duties with joy to improve the quality of education in Kupang Regency. He enjoys every discussion process with the teachers. Despite his limited abilities and resources, he tried his best and  committed  to  education.  It's  common  for  him  to meet  teachers  from remote areas who had to travel a long way to go to the Education Department in Kupang City to disburse their salaries which were paid late, so that they had to wait a few days before they could get their salary disbursed.“Seeing such conditions, the most difficult challenge for me as a supervisor in Kupang Regency is not about the difficult terrain to traverse, but thinking about how to do something in the remote area,” said Ferdi. His eyes were looking ahead, whoever was in front of him would know that he was looking into his own heart.
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observing the teaching and 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performed by the teachers on that day.The 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 spent  time 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 teachers 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the 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 the 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“Although it  is not easy to be a school supervisor in such a remote area, whenever I meet them on site and see the changes that have occurred, I  feel like a mother giving birth. The initial pain suddenly disappeared after seeing the results in the field. That's why I'm very grateful to Save the Children for accompanying us all this time to build the quality of education in Kupang Regency.”The presence of Save the Children through the School for Change program really helped him to have structured targets and plans to improve the quality of elementary  schools  in  Kupang  Regency.  Save  the  Children  implemented comprehensive  programs  and  involved  all  parties,  from  children,  teachers, principals,  school  supervisors,  to  the  community  around  the  schools. The program is coordinated in the form of activities that support each other.“We don't want Save the Children to leave us, but any program has an end. Save the Children gave birth to us, and we know they want us to grow up. As a form of gratitude, we are committed to be  independent and pass on the knowledge we have gained from Save the Children to schools that have not received intervention,” said Ferdi when responding to a notification that the School for Change program from Save the Children will soon be over. In addition to his dedication as a school supervisor in Kupang Regency, Ferdi is also trusted to be an assessor for school accreditation at the provincial level, as well  as  a  national  facilitator  for  driving  teachers  in  the  Merdeka  Belajar program.With his various current activities, Ferdi stays humble, he gets up very early in the morning before the sun rises, rides a motorbike to carry out coaching from one school to another, and comes home by dusk to continue completing his administrative duties.We always need people like Ferdi in the world of education as he works not for profit and takes advantage of the situation, but to continue to share knowledge and devoted himself with all his heart.‘*******
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the 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LEADING MEANS TO PROTECTThe key to successful leadership today is influence, not authority.~Kenneth H. Blanchard, an American author, business consultant and motivational speaker.“Theory is always easier than practice. If our children become delinquent, hard to read, do we have to be patient and use methods as in the theories?”hree  years  ago,  several  teachers  commented  when Yulia  provided Tsocialization  about  positive  discipline  techniques  at  her  school,  SD Inpres Babau. This technique was taught by Save the Children through the School for Change program. The program does not only aim to help early grade teachers improve the students' literacy skills, but also to prevent violence against  children  from occurring  in  the  classrooms.  It  is  not  as  easy  as  pie because violence in education is common for teachers in NTT Province.Yulia Ramat, principal of SD Inpres Babau, East Kupang Sub‑District, Kupang Regency, who has started her career at the school since 1993 was well aware of the culture of violence in education in NTT.“I told my friends to stop the violence. Back then, our teachers said there is gold on the tip of the rattan stick, but now there is an iron bar on the tip of the rattan stick. Let's implement a new method of teaching by respecting and providing protection for children,” saidY  ulia to the teachers at her school.The view of violence cannot be changed once or twice as it is embedded in the veins of educators on the plains of Timor Island for decades. It's like we have to perform an invisible surgery to dissect the teachers' subconscious to figure out where the belief in the culture of violence is hiding, then pull it out with the smallest  tweezers  before  eventually  inserting  a  new  belief  in  child‑friendly educational methods and sewing it tightly in 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minds.Despite the difficulty to change 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beliefs, 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years 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experience relying 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 believes  that  even  drops  of 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 can 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 a  hole  in  rock  over  an 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of 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Anyone who knows Yulia will believe that she can do it. 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Yulia has the capacity to do this. Her eyes were always wide open when she spoke. It's certain that her eyes radiate confidence, indicating self‑confidence and an abundance of enthusiasm to share. Every time Yulia spoke, optimism flowed out of her firm but friendly tone, influencing all people listening to her voice. “I never give up because  I  think  this  is a moral  responsibility, we gained knowledge  about  Positive  Discipline  from  Save  the  Children. Thus,  it  is mandatory  to  share  the  knowledge  with  other  teachers,  especially  as  a mentor and principal”. Yulia believes that if Positive Discipline is implemented properly, it will be easier to teach children with difficulty in reading. Positive support given to children with learning difficulties will provide comfort so that they are more enthusiastic to study harder. There are many kinds of research on this subject. Teachers in the world  of  education  should  understand  the  relative  relationship  between emotional  situations  and  one's  cognitive  abilities.  Many  experts  state  that violence against children has a detrimental impact on their learning abilities. In a state of fear, children often find it difficult to think straight. What comes to children's minds is only the will to “survive” or “escape” from situations that make them feel anxious. “In this regard, I learned a lot from Save the Children. We used to feel that as teachers, we were the most righteous and had the power in the classroom. After receiving assistance and training on positive discipline techniques from Save the Children, starting from 2019, we have learned that children also have the right to be heard, to have their opinions respected, and to be involved in  the  decision‑making  process”, Yulia  told  that  she  has  changed  after participating in the trainings conducted by Save the Children.Save the Children through the School  for Change program has assisted 56 schools in Kupang Regency since 2018. For three years, various trainings were held for teachers, school principals, school supervisors, and the community to improve literacy skills and reduce the number of violence against children cases in Kupang Regency. SD  Babau  is  one  of  the  elementary  schools  that  has  received  intensive assistance from Save the Children. Yulia as the principal did not only regularly participate  in  positive  discipline  training  and  literacy  boost,  but  was  also 

selected as a facilitator team tasked with delivering training to teachers at SDI Babau and other schools.“I together with the team were tasked to visit Save the Children's assisted schools in shifts. We provided socialization to teachers about the importance of implementing a non‑violent education system”.The result was worth the effort. Children began to feel comfortable at school. They gradually were aware of their rights as children and various types of violence,  including  physical,  emotional,  sexual  violence,  and  other  forms  of violence. Currently, children understand the reporting flow if they witness or experience violence. This has a good psychological impact on children because they  are  aware  of  an  active  system  that  functions  to  protect  them  from violence.The program has not only changed children, but also teachers. Since applying positive discipline techniques  in teaching, the teachers claimed to  feel more relaxed and less stressed when teaching."There are so many positive discipline tips from Save the Children to practice during the teaching process, such as how to manage emotions, no need to be tense and use violence to deal with children with learning difficulties,” said one teacher when telling her experience toY  ulia. Teachers at the school gradually began to understand the techniques, but it doesn't end here. Children who are  feeling comfortable with  their  learning environment in a violence‑free school have to deal with parents at home who have not received enlightenment about the impact of violence on children.“We  have  started  to  implement  teaching  and  learning  patterns  without violence at schools. However, children still have to deal with domestic violence. Parenting violence is common in most families in NTT. Eastern people often say, the children will not succeed without stern discipline”.  Violence in Kupang Regency has been infiltrating homes for decades and has been adopted as a belief to lead children to success. Yulia encountered several types of violence during her duties  in education,  including physical violence against children, verbal abuse, and sexual violence. However, according to Yulia, the common and unnoticed violence is the economic exploitation of children by adults. 49Words Without Violence
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Yulia realized that seeing from the economic condition of parents in the East Kupang  sub‑district,  most  parents  work  as  farmers,  thus  many  families experience  financial  famine,  especially  during  the  pandemic  where  the community experienced an economic slump. As a result, many children had to help their parents earn a living. Some children had to sacrifice their learning activities at school in order to help their parents find additional income for the family.Exploitation is a poorly understood form of violence because  it often hides behind the pretext of helping parents meet family needs. In addition, parents see their  children  as  possession.  Thus,  they  assume  that  children  should  do whatever their parents ask of them.“We used to call and punish students to kneel for coming late. It's different now. The Positive Discipline Techniques by Save the Children taught us to search for information and ask children why they are coming late. From here, we know that some students have to help their parents with trading before going to school.”At another school, Yulia found that some students had to do hard work, such as digging sand to help their parents earn an income to support their family.“Due to economic pressure and parents' low income, especially during the pandemic, parents take a little interest that children have to go to school at particular hours, instead of making money. Many children are experiencing such condition,” saidY  ulia, concerned.In this case, as the principal, Yulia must take action. Exploitation and violence will continue if the school does not take part. With the encouragement from Save the Children, Yulia held a parenting program for parents at SDI Babau. The  principal  and  teachers  of  SDI  Babau  have  received  positive  discipline training from Save the Children. Some community members near SDI Babau also received training and eventually established PATBM (Community‑Based Integrated Child Protection) in the village. They work hand in hand to provide socialization on the prevention of violence against children to parents at SDI Babau through the parenting program.“We must have a commitment, we have to implement the knowledge gained from Save the Children. School principals, teachers, and the community must 

have one vision related to the violence. It will be in vain, if we do it half‑assed”, saidY  ulia plainly. To make matters better, Save the Children as an organization that always pays attention to the basic rights of children to be involved in the decision‑making process, encouraged schools to form a School Children's Forum as an effort to involve  children  in  the  protection  system  in  schools. The  children's  forum consists of representatives of children from the same school to represent their peers in voicing their aspirations.Moving all these components so that they can go hand in hand is not easy. Yulia had to be patient to embrace them one by one. It's important to convince each party on the prevention of violence against children and hold training in order to slowly yield results. “To unite all  the components,  the key  is none other  than  the  leader. The principal must be able to act as a leader. If the principal is indifferent, the results won't be good. We have to fight together, that's why I never get bored to socialize this program”, saidY  ulia.This is where her leadership skills are tested. As the principal, she has the power to influence the people under her leadership. A principal has an opportunity to change a condition if they are willing to use it. And Yulia uses the opportunity to stop violence against children, at least for students at SDI Babau.“I tried my best to implement the materials of Save the Children properly. As a  school principal,  I  tried  to be disciplined  to build and maintain a  child protection system in this school so that the system can be built and continue to function properly”.According  to Yulia,  the  meaning  of  the  word  discipline  is  not  always synonymous  with  being  fierce  or  giving  punishment.  discipline  is  clearly communicated and consistently applied rules. “Discipline does not only apply to children, but also teachers at schools. For example,  discipline  for  children  starts  with  obeying  the  school's  code  of conduct. We need to help children realize that their discipline is for their own good in the future. As for teachers, I say that they must be role models. Take a good look at yourself before judging others.”50 Words Without Violence 51Words Without Violence
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parents find additional income for the family.Exploitation is a poorly understood form of violence because  it often hides behind the pretext of helping parents meet family needs. In addition, parents see their  children  as  possession.  Thus,  they  assume  that  children  should  do whatever their parents ask of them.“We used to call and punish students to kneel for coming late. It's different now. The Positive Discipline Techniques by Save the Children taught us to search for information and ask children why they are coming late. From here, we know that some students have to help their parents with trading before going to school.”At another school, Yulia found that some students had to do hard work, such as digging sand to help their parents earn an income to support their family.“Due to economic pressure and parents' low income, especially during the pandemic, parents take a little interest that children have to go to school at particular hours, instead of making money. Many children are experiencing such condition,” saidY  ulia, concerned.In this case, as the principal, Yulia must take action. Exploitation and violence will continue if the school does not take part. With the encouragement from Save the Children, Yulia held a parenting program for parents at SDI Babau. The  principal  and  teachers  of  SDI  Babau  have  received  positive  discipline training from Save the Children. Some community members near SDI Babau also received training and eventually established PATBM (Community‑Based Integrated Child Protection) in the village. They work hand in hand to provide socialization on the prevention of violence against children to parents at SDI Babau through the parenting program.“We must have a commitment, we have to implement the knowledge gained from Save the Children. School principals, teachers, and the community must 

have one vision related to the violence. It will be in vain, if we do it half‑assed”, saidY  ulia plainly. To make matters better, Save the Children as an organization that always pays attention to the basic rights of children to be involved in the decision‑making process, encouraged schools to form a School Children's Forum as an effort to involve  children  in  the  protection  system  in  schools. The  children's  forum consists of representatives of children from the same school to represent their peers in voicing their aspirations.Moving all these components so that they can go hand in hand is not easy. Yulia had to be patient to embrace them one by one. It's important to convince each party on the prevention of violence against children and hold training in order to slowly yield results. “To unite all  the components,  the key  is none other  than  the  leader. The principal must be able to act as a leader. If the principal is indifferent, the results won't be good. We have to fight together, that's why I never get bored to socialize this program”, saidY  ulia.This is where her leadership skills are tested. As the principal, she has the power to influence the people under her leadership. A principal has an opportunity to change a condition if they are willing to use it. And Yulia uses the opportunity to stop violence against children, at least for students at SDI Babau.“I tried my best to implement the materials of Save the Children properly. As a  school principal,  I  tried  to be disciplined  to build and maintain a  child protection system in this school so that the system can be built and continue to function properly”.According  to Yulia,  the  meaning  of  the  word  discipline  is  not  always synonymous  with  being  fierce  or  giving  punishment.  discipline  is  clearly communicated and consistently applied rules. “Discipline does not only apply to children, but also teachers at schools. For example,  discipline  for  children  starts  with  obeying  the  school's  code  of conduct. We need to help children realize that their discipline is for their own good in the future. As for teachers, I say that they must be role models. Take a good look at yourself before judging others.”50 Words Without Violence 51Words Without Violence



security affects a child's ability to learn and concentrate. Children will be able to learn and develop better without violence. Yulia's ideals for the next nine years have been perfect, to lead and maintain the protection  system  established  to  protect  the  children  in  the  school  from violence. “Learning should be fun and not forcible,” said Yulia firmly.*******

In addition to raising awareness of the school community, the existing system in the school must be improved. Human resources without a supporting system will not be sufficient to create a violence‑free educational environment. Yulia and the teachers at SDI Babau gradually improve the quality of the protection system in the school. The improvements include school code of conduct, drafting agreements  with  the  school  community,  supporting  the  establishment  of Community‑Based  Integrated Child  Protection  (PATBM)  in  the  village,  and connecting schools with the PATBM network as a comprehensive protection system.In addition, interestingly, Yulia formed PAS (School Child's Protection) Team at SDI Babau as part of the mechanism for protecting children against violence.“The PAS team is a channel for reporting violence in the school. Its members consist of the principal as the person in charge, one teacher appointed as the recipient of the case, one mentor of the School Children's Forum, and one student from the representative of the Children's Forum in the school. If severe or minor violence cases occur in the school, children can report the cases to the PAS Team. The PAS Team will  then  report  to  the PATBM Team  in  the village.”When we talk about the function of a principal in a protection mechanism in school, it refers to the managerial system. Unlike the teacher, a principal has an obligation  to  consider and develop a  robust and comprehensive  system  to facilitate all parties. Therefore, the school principal needs to have the ability to communicate the vision continuously, have a strong commitment, and show confidence in her beliefs to influence the people to move together to realize the vision into a reality.“I still have nine years before retiring to leave a good legacy for SDI Babau. One of my commitments  is that violence in schools should never happen again, and all children must feel safe and protected while they are at school,” saidY  ulia confidently.The total number of students at SDI Babau has never been more than 200 since its establishment. Currently, there are only 177 students divided into 6 learning groups  at  the  school.  However, Yulia  believes  that  177  students  who  feel comfortable studying at school with their teachers and are protected from violence will have different qualities as the nation's next generation. A sense of 52 Words Without Violence 53Words Without Violence
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IMPROVING THE UPSTREAM, CLEARING THE DOWNSTREAM“How is it possible that children who cannot read and write fluently have to do the same tests as the children in Jakarta? Fembriani asked a question that had been on the minds of many people for a long time. “That's our challenge now because many elementary students in NTT can't read well.”t midnight, the train from Kebumen arrived at Pasar Senen railway Astation. It was too dark and risky to continue the journey alone. The train  to  Bekasi  was  only  scheduled  after  dawn. Armed  with  the determination  and  prayers  of  her  parents,  Fembriani  who  has  recently completed a master's degree, tried her luck in Jakarta. She overcame fear in order to try her luck to become a lecturer at a university in Jakarta. Her train arrived hours earlier than the dawn. Fembri and the other passengers were lying on the sidewalk of the railway station, waiting for dawn. Some fell asleep again, some sat playing on their phones or contemplating their fate.Her passion for the world of education prompted her to take various ways to contribute to advancing education in Indonesia. Since childhood, She only had one  dream,  to  become  an  elementary  school  teacher.  During  college,  her dream was  still  the  same,  to become an elementary  school  teacher,  not a lecturer. Every cell  in her body cheers with  joy when  it  comes  to  teaching elementary  school  students.  Eventually,  Fembriani  had  the  opportunity  to pursue her master's degree, her dream has not changed. She took the CPNS test three times to become an elementary school teacher.



56 Words Without Violence

However,  fate  led  her  to  something  bigger.  She  was  not  born  to  be  an elementary  school  teacher,  but  to  teach  prospective  elementary  school teachers. After failing to land a spot as a lecturer in Jakarta, Fembri received a call to teach students at Widya Dharma University, in Klaten, Central Java. She has taught college students for two years in Klaten, a small town flanked by two large cultural centers  in  Java, Solo and Yogyakarta. Shortly afterward,  fate again offered an interesting opportunity to Fembri. An opportunity to work required her to fly to the eastern part of Indonesia. Nusa Cendana University in Kupang City, NTT, required a lecturer to teach in the PGSD department.This was the fourth year that Fembriani has taught PGSD (Elementary School Teacher Education) students at Nusa Cendana University. During that time, her eyes were aware of the reality of basic education in NTT. The literacy skills of elementary school children here are not the same as those in the region where she lives. “Most early grade elementary school children haven't acquired literacy skills well," said Fembriani.A study conducted by Save the Children in 2017 revealed the harsh reality that the  reading  accuracy  score  of  first  graders  was  only  37%.  Meanwhile,  in relation to reading fluency, the average first grader was only able to read 24 words correctly in 1 minute. In the study conducted in Kupang Regency, Save the Children found that 25% of children were unable to recognize vocabulary commonly used in everyday life. And most surprising of all, it was found that 61% of  the early grade elementary school children were unable to answer questions related to the literature they read. This shows that children who are able to read have a very low level of understanding of the reading contents. Nusa  Cendana  University  collaborates  with  many  local  and  international institutions to carry out various research projects related to the improvement of the quality of education in NTT. Save the Children is an organization that has been working closely with the University.As an international humanitarian organization founded over 100 years ago, Save the Children has been working closely with local partners from the areas where  the  programs  are  implemented.  The  organization  does  not  only collaborate  with  the  local  government  or  NGOs,  but  also  the  leading universities in the area, including UNDANA through the School for Change 

program, an innovative program combining literacy boost program and child protection in an educational program that has been implemented for three years in Kupang Regency, NTT.As a humanitarian organization with the experience to develop programs in various  countries,  Save  the  Children  understands  that  in  order  to  solve educational problems, they must involve institutions that produce main actors in the field. PGSD Department of UNDANA is a factory producing teacher candidates who will become the main actors in the NTT education stage. By working together to improve the quality of the PGSD curriculum, it is hoped that  teachers  born  from  higher  education  institutions  will  have  excellent competencies  to  boost  the  quality  of  education  in NTT.  Save  the Children believes that by improving the quality of upstream resources, the downstream problems will also be resolved.Unfortunately, the education problems in NTT are not only about literacy but also a high number of violence against children cases  in  schools. Based on baseline  survey  data  taken  from  7  sub‑districts  in  Kupang  Regency  by UNDANA and Save the Children in 2019, it was revealed that:More than half of the children participating in the study did not feel safe in the school  environment. The  children  expressed  that  they were worried  about being hit by the teacher or being bullied by their friends. In addition, physical and emotional punishment is a common method used by teachers in schools. Only 6%  of  the  teachers  in  this  study  were  recorded  to  have  applied  Positive Discipline  techniques. Surprisingly, according to the data taken by Save the Children,  of  the  56  schools,  none  of  the  schools  had  an  SOP  (Standard Operating Procedure) for a reporting system in the event of violence in schools. To improve this situation and to prevent an increase in the number of violence against children in schools, Save the Children assisted 56 schools through the School for Change program.Fembriani  is a  lecturer actively  involved  in the School  for Change program under Save the Children. She was chosen as a Master Trainer whose job is to train Positive Discipline techniques for teachers at schools. In the process, the selected Master Trainer team received a series of intensive trainings from Save the Children before going to the field to train teachers, school principals, and school supervisors in Kupang Regency. 57Words Without Violence



56 Words Without Violence

However,  fate  led  her  to  something  bigger.  She  was  not  born  to  be  an elementary  school  teacher,  but  to  teach  prospective  elementary  school teachers. After failing to land a spot as a lecturer in Jakarta, Fembri received a call to teach students at Widya Dharma University, in Klaten, Central Java. She has taught college students for two years in Klaten, a small town flanked by two large cultural centers  in  Java, Solo and Yogyakarta. Shortly afterward,  fate again offered an interesting opportunity to Fembri. An opportunity to work required her to fly to the eastern part of Indonesia. Nusa Cendana University in Kupang City, NTT, required a lecturer to teach in the PGSD department.This was the fourth year that Fembriani has taught PGSD (Elementary School Teacher Education) students at Nusa Cendana University. During that time, her eyes were aware of the reality of basic education in NTT. The literacy skills of elementary school children here are not the same as those in the region where she lives. “Most early grade elementary school children haven't acquired literacy skills well," said Fembriani.A study conducted by Save the Children in 2017 revealed the harsh reality that the  reading  accuracy  score  of  first  graders  was  only  37%.  Meanwhile,  in relation to reading fluency, the average first grader was only able to read 24 words correctly in 1 minute. In the study conducted in Kupang Regency, Save the Children found that 25% of children were unable to recognize vocabulary commonly used in everyday life. And most surprising of all, it was found that 61% of  the early grade elementary school children were unable to answer questions related to the literature they read. This shows that children who are able to read have a very low level of understanding of the reading contents. Nusa  Cendana  University  collaborates  with  many  local  and  international institutions to carry out various research projects related to the improvement of the quality of education in NTT. Save the Children is an organization that has been working closely with the University.As an international humanitarian organization founded over 100 years ago, Save the Children has been working closely with local partners from the areas where  the  programs  are  implemented.  The  organization  does  not  only collaborate  with  the  local  government  or  NGOs,  but  also  the  leading universities in the area, including UNDANA through the School for Change 

program, an innovative program combining literacy boost program and child protection in an educational program that has been implemented for three years in Kupang Regency, NTT.As a humanitarian organization 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the 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the 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 to 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 the  quality  of  education  in 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 Save  the Children believes that by 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the quality of 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resources, the downstream problems will also be 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the education problems in NTT are not only about 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but also a high number of 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against children cases  in  schools. Based on baseline  survey  data  taken  from  7  sub‑districts  in  Kupang  Regency  by UNDANA and Save the Children in 2019, it was revealed that:More than half of the children participating in the study did not feel safe in the school  environment. The  children  expressed  that  they were worried  about being hit by the teacher or being bullied by their friends. In addition, physical and emotional punishment is a common method used by teachers in schools. Only 6%  of  the  teachers  in  this  study  were  recorded  to  have  applied  Positive Discipline  techniques. Surprisingly, according to the data taken by Save the Children,  of  the  56  schools,  none  of  the  schools  had  an  SOP  (Standard Operating Procedure) for a reporting system in the event of violence in schools. To improve this situation and to prevent an increase in the number of violence against children in schools, Save the Children assisted 56 schools through the School for Change program.Fembriani  is a  lecturer actively  involved  in the School  for Change program under Save the Children. She was chosen as a Master Trainer whose job is to train Positive Discipline techniques for teachers at schools. In the process, the selected Master Trainer team received a series of intensive trainings from Save the Children before going to the field to train teachers, 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and 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supervisors in Kupang 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At a relatively young age, dealing with school principals and senior school supervisors is not an easy task for her. When Fembriani presented the material in  the  training  session,  she had  to  succeed  in  convincing older participants thinking that they had more experience. Some participants underestimated her by going in and out of the training room and not paying close attention. "I had students,  I used  to hit  them with  rulers. Now, one of my students succeeded in becoming a regent,” said one of the senior teachers, trying to oppose  Fembriani's  words  when  facilitating  a  Positive  Discipline  training session.“You have many students, one student had become regent. Do you know what other students became?”, she snipe. “Do all the students that you hit with rulers become Regents?” Fembriani counterattack the argument before the teacher had time to think. His face looked very dubious with his own statement.She raised the last question in an effort to break down the fortress of his mindset that was pushed “And your student who has succeeded in becoming a Regent, do you know what kind of Regent he is?”Three consecutive attacks hit the walls of seniority ego trying to justify violence as an effective method to educate children.“You were right,” he said as his fortress collapsed. Since then, he paid close attention to every word conveyed by Fembriani in the training session.It is not easy to change the mindset that has been ingrained for years, especially for teachers and senior school principals with much longer teaching experience than Fembriani. However, to reduce the number of violence against children in NTT, all necessary efforts must be made. Save the Children has an ambitious target. The organization adopts zero‑tolerance policies towards any form of violence against children.Although  it  might  not  be  easy,  Fembriani  and  her  fellow  Master Trainers' contribution through teacher and principal training was worth it. When she was tasked to go to the field to monitor and provide reinforcement to Save the Children assisted schools, she saw that many changes had taken place in the schools.

“The schools that I visited looked different, there were no reports of violence against children occurring in schools. I saw that teachers taught the students using the positive discipline principle,” said Fembriani, as she was surprised to see  that  the  teachers  participating  in  the  training  changed  the  teaching method in their respective schools.“More than that, their classrooms have become much more beautiful. This is the result of the implementation of Literacy Boost training in the classroom. The  classrooms  are  filled  with  books,  reading  corners,  and  meaningful displays,  including  classroom  agreement  as  taught  in  positive  discipline training.”Seeing the changes taken place in the assisted schools was truly a great gift for her. All the exhausting duties during training and monitoring in schools seem to have paid off. “Some  locations  of  the assisted  schools  are hard  to  reach,  some Master Trainers have monitoring duties in hilly areas, such as Fatuleu, but we are all excited to see that the teachers have implemented the materials during the training”, said  Fembriani enthusiastically.Seeing that Save the Children made breakthroughs with the potential to help solve educational problems in NTT, UNDANA collaborated further with Save the Children to integrate various materials in the Literacy Boost and Positive Discipline modules into the college curriculum.This process takes a long time. The lecturer team at UNDANA must conduct a module review and evaluate each topic so that it can be integrated with the appropriate course materials. “This process takes a long time since the lecturer team needs to prepare an RPS (Semester Program Plan) to determine which material is more suitable to be delivered in a particular semester, how many credits are needed, how deep the material is, and other considerations. After that, we formulate the plan into material form, that's why this process took more than a year to complete. Thank God, the curriculum was successfully launched in November 2021.”The process of integrating the Literacy Boost and Positive Discipline modules into the PGSD curriculum of UNDANA was also assisted by other experts, 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At a relatively 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with school principals and senior school 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is not an easy 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for 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When Fembriani 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the material in  the  training  session,  she had  to  succeed  in  convincing older participants thinking that they had more experience. Some participants underestimated her by going in and out of the training 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and not paying 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"I had students,  I 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 to hit  them with 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one 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my students succeeded in becoming a 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said one of the 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teachers, trying to 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 when 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 a 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session.“You 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snipe. 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the 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that you 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with 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Regents?” Fembriani 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the 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before the 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had 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to think. His face looked very 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with his own statement.She raised the last question in an 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to break down the 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of his 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that was pushed “And your student who has succeeded in becoming a Regent, do you know what kind of Regent he is?”Three consecutive attacks hit the walls of seniority ego trying to justify violence as an effective method to educate children.“You were right,” he said as his 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collapsed. Since then, he paid 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to every word conveyed by 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in the training 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is not 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to 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that 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and senior school 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with much 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than Fembriani. However, to 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the number of violence against children in NTT, all necessary 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must be made. Save the Children has an ambitious target. The organization 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zero‑tolerance 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towards any 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of 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 might  not  be 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 Fembriani  and 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 fellow  Master Trainers' 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When 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that 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surprised 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the 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a 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and 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each 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so that it can be 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“This 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takes a 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the 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needs to prepare an 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to 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to be 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a 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many 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are 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how deep the material is, and other considerations. After that, we formulate the plan into material form, that's why this process took more than a year to complete. Thank God, the curriculum was successfully launched in November 2021.”The process of integrating the Literacy Boost and Positive Discipline modules into the PGSD curriculum of UNDANA was also assisted by other experts, 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Many elementary school children will be protected from violence and have proficient literacy skills, if she has the opportunity to teach Positive Discipline techniques and Literacy Boost to hundreds of students as prospective teachers. Save the Children's effort to integrate Positive Discipline and Literacy Boost modules into PGSD curriculum of UNDANA is a smart investment leap to save the youth of this nation from ignorance and violence.“Elementary education is the building foundation of the country's human resources. Like a building, if our basic education is strong, the building will last a long time. Our failure to pay attention to the quality of basic education in Indonesia will be the beginning of our failure to develop Indonesian human resources. Don't let the low literacy rate and violence in schools steal the quality of our human resources in the future,” said Fembriani as she took her leave to head to her classroom.
*****

such as a lecturer in linguistic linguists from the Faculty of Teacher Training and Education  so  that  the  sentence  structure  in  the  curriculum  complies with appropriate grammar rules.From the curriculum integration, Fembriani and the lecturers at UNDANA hope that PGSD students have sufficient provisions before they go to college, especially related to children's literacy skills and positive discipline practices. Prospective  teachers  with  sufficient  provisions  related  to  literacy  boost techniques and application of positive discipline in the classroom will be the hope  for  increasing  literacy  skills  and  reducing  cases  of  violence  against children in NTT.“Our study program is proud to partner with Save the Children and hopes that we can continue to collaborate because this curriculum revision must continue to improve the quality of education,” said Fembriani.Partnering with Save the Children for approximately three years is a valuable experience  for Fembriani. She personally  felt a change  in herself, especially related to her interaction with the students. “I applied positive positive discipline principles in my classroom by making a classroom agreement with students regarding the rules to comply in order to make the classroom comfortable. I also tried to build a warm relationship with my students like we're friends with certain limitations because the students used to be afraid of their lecturers.”Fembriani has never used physical violence against her students, but she might say something that might hurt her students' feelings. In positive discipline, I was introduced to various types of violence, including physical, verbal, emotional, sexual violence, exploitation, and neglect.“The students are our sons and daughters on campus. Thus, I practice to keep my words from hurting their feelings, this is the lesson that I learned from the positive discipline technique taught by Save the Children”. Her dream of becoming an elementary school teacher was not unattainable, but exceeded her expectation. She succeeded in achieving greater access to influence the world of basic education in Indonesia. By teaching elementary school teacher candidates, Fembriani has a wider influence. In the future, her student will  teach  and  graduate  thousands  of  elementary  school  students. 60 Words Without Violence 61Words Without Violence
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CHILDREN AND DREAMS ABOUT PROTECTIONEmpower children lives, and they will be able to change the world~Timothy Pina, author & human rights advocate Tasya Bait loves the stories of Snow White, Cinderella, and The Mouse Deer. As adults, we used to be amazed by the stories before eventually, life  stole  our  attention  through  more  complicated  stories.  Seeing Tasya's happy smile when she told the story of Snow White, the adults listening to the story secretly envied. They wish they could go back in time as 11 years old girl like Tasya when simple stories such as Snow White could make them happy. Back then, we didn't need news about the victory of a certain political figure, the increase in stock prices, or the fall of a public official  involved in corruption. The stories of a Prince waking up a sleeping princess after taking one bite of the apple with a magic spell or the deer that cleverly managed to cross the river after outwitting a herd of crocodiles have been enough for them. “A guy came to the school selling books. I used my savings to buy three books”, Tasya said the word 'savings' proudly when she told the story. She used the word 'a guy', referring to a male Javanese bookseller that probably migrated to Kupang Regency.Storybooks  are  children's  precious  treasures.  For  children  living  in Kupang Regency, storybooks are a one‑way ticket to go to desired places and meet people they admire, including princes, princesses, fairy godmothers, or talking animals.  If  access  to  this  imaginary world  is  closed  due  to  the  absence of reading books or their inability to read storybooks, then two important pillars in childhood will not stand firmly, namely literacy and imagination. In fact, the two pillars are the foundation of the intellectual building that is important for children's future. If children's literacy skills are well developed, their opportunities to learn other sciences will be wider. On the other hand, if they fail to build a solid foundation of  literacy skills,  they have the potential to  lose access to millions of other insights written in science books.
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Save the Children realizes the importance of children's literacy skills. The study conducted  in  Kupang  Regency  indicated  poor  condition. According  to  the measurement of reading ability, 25% of the children did not recognize the words used in everyday life, and 61% of the children did not understand the words they read. Save the Children launched the School for Change program in 2018 with the objective to improve children's literacy skills in Kupang Regency. Through this program, Save the Children provided teachers at 56 assisted schools with fun and effective techniques to improve the literacy skills of early grade elementary school students.The schools and children in Kupang Regency received many benefits through the School for Change program. Since the 56 schools have been assisted by Save  the  Children,  their  classrooms  have  been  decorated  with  meaningful displays, reading books have been delivered to schools, and reading corners have been set up in the classrooms. In addition, fun Reading Post activities were held outside of  school hours  for  children with  reading difficulties  to better stimulate  their  literacy  skills. The  school  has  become bustling with  literacy activities over the past three years. Tasya's School, SDN Enokaka located in Fatuleu Sub‑District, Kupang Regency, was one of the lucky schools to receive assistance from Save the Children.Not far from SDN Enokaka where Tasya attended school, Yohanes Naraha, commonly called Jo, a sixth‑grader at SD Inpres Lili,   also shared his story during his involvement in the School for Change program."I helped a fourth‑ and fifth‑graders with reading difficulties to read better,” said Jo, an 11‑years‑old student.   The feeling of pride can be seen from his wide smile when he told this. Jo's school, SD Inpres Lili, was also one of the 56 Save the Children assisted schools in Kupang Regency. As part of the School for Change program, Save the Children has established 'Sahabat Baca' at the assisted schools. Sahabat Baca is a peer group mentoring program carried out by children who are able to read their peers struggling with spelling. At  that  time,  Jo  who  was  a  fifth‑grade  student  often  visited  fourth‑grade students by bringing reading texts. He asked the students to read the text to 

evaluate their reading difficulties. After that, Jo would help his friends to read better. Jo was so happy to help his friends to read, especially when he saw that the fourth‑grade students and peers were gradually able to read better. Tasya also did the same thing as Jo, helping her peers at school who were struggling to read. The difference was that she asked her friends to choose the books that they wanted to read.  Save the Children sent various books to the schools. Some books were stored in the  library, while  some were stored  in the  classrooms.  Save  the  Children encouraged teachers to use the empty corners of classrooms in schools to be used  as  'reading  corners'.  A  shelf containing  books  was  placed  in  the corner to be easily accessed by children. The  teachers  decorated  the  reading  corner  to  make  it  look  attractive, displayed  a  list  of  new  letters  and  vocabulary  on  the walls,  and  placed  a comfortable sitting mat  in the corner  for the children while reading books. Tasya used the books in the reading corner as a means to teach her friends to read. She regularly visits the reading corner during recess or borrows books to take home and read at home.Save the Children made various efforts to boost the literacy skills and interest in reading of children in Kupang Regency, including involving the children to help their peers who were struggling to read. By practicing with their peers, it is hoped that children will feel more comfortable and motivated, compared to when they have to take additional lessons with teachers at school.Interestingly, the School for Change program is not only about helping children acquire literacy skills but also trying to protect children from violence.When asked about violence, both Tasya and Jo shared their experiences of being selected as members of the Children's Forum at school. This means that they have a responsibility to be part of the child protection system against violence in their respective schools. Tasya was appointed by her classmates as chairman of the Children's Forum at SDN Enokaka.  65Words Without Violence



64 Words Without Violence

Save the Children realizes the importance of children's literacy skills. The study conducted  in  Kupang  Regency  indicated  poor  condition. According  to  the measurement of reading ability, 25% of the children did not recognize the words used in everyday life, and 61% of the children did not understand the words they read. Save the Children launched the School for Change program in 2018 with the objective to improve children's literacy skills in Kupang Regency. Through this program, Save the Children provided teachers at 56 assisted schools with fun and effective techniques to improve the literacy skills of early grade elementary school students.The schools and children in Kupang Regency received many benefits through the School for Change program. Since the 56 schools have been assisted by Save  the  Children,  their  classrooms  have  been  decorated  with  meaningful displays, reading books have been delivered to schools, and reading corners have been set up in the classrooms. In addition, fun Reading Post activities were held outside of  school hours  for  children with  reading difficulties  to better stimulate  their  literacy  skills. The  school  has  become bustling with  literacy activities over the past three years. Tasya's School, SDN Enokaka located in Fatuleu Sub‑District, Kupang Regency, was one of the lucky schools to receive assistance from Save the Children.Not far from SDN Enokaka where Tasya attended school, Yohanes Naraha, commonly called Jo, a sixth‑grader at SD Inpres Lili,   also shared his story during his involvement in the School for Change program."I helped a fourth‑ and fifth‑graders with reading difficulties to read better,” said Jo, an 11‑years‑old student.   The feeling of pride can be seen from his wide smile when he told this. Jo's school, SD Inpres Lili, was also one of the 56 Save the Children assisted schools in Kupang Regency. As part of the School for Change program, Save the Children has established 'Sahabat Baca' at the assisted schools. Sahabat Baca is a peer group mentoring program carried out by children who are able to read their peers struggling with spelling. At  that  time,  Jo  who  was  a  fifth‑grade  student  often  visited  fourth‑grade students by bringing reading texts. He asked the students to read the text to 

evaluate their reading difficulties. After that, Jo would help his friends to read better. Jo was so happy to help his friends to read, especially when he saw that the fourth‑grade students and peers were gradually able to read better. Tasya also did the same thing as Jo, helping her peers at school who were struggling to read. The difference was that she asked her friends to choose the books that they wanted to read.  Save the Children sent various books to the schools. Some books were stored in the  library, while  some were stored  in the  classrooms.  Save  the  Children encouraged teachers to use the empty corners of classrooms in schools to be used  as  'reading  corners'.  A  shelf containing  books  was  placed  in  the corner to be easily accessed by children. The  teachers  decorated  the  reading  corner  to  make  it  look  attractive, displayed  a  list  of  new  letters  and  vocabulary  on  the walls,  and  placed  a comfortable sitting mat  in the corner  for the children while reading books. Tasya used the books in the reading corner as a means to teach her friends to read. She regularly visits the reading corner during recess or borrows books to take home and read at home.Save the Children made various efforts to boost the literacy skills and interest in reading of children in Kupang Regency, including involving the children to help their peers who were struggling to read. By practicing with their peers, it is hoped that children will feel more comfortable and motivated, compared to when they have to take additional lessons with teachers at school.Interestingly, the School for Change program is not only about helping children acquire literacy skills but also trying to protect children from violence.When asked about violence, both Tasya and Jo shared their experiences of being selected as members of the Children's Forum at school. This means that they have a responsibility to be part of the child protection system against violence in their respective schools. Tasya was appointed by her classmates as chairman of the Children's Forum at SDN Enokaka.  65Words Without Violence



The Children's Forum members received training from Save the Children to learn  about  children's  rights,  types  of  violence  against  children,  and  the reporting  channel  to  report when  violence against  children  cases occur  in schools. However, the Children's Forum members, including Tasya and Jo do not only  function  in the school area because violence also occurs  in the  family where  their  friends  live. After  receiving  training  from Save  the Children on children's rights and prevention of violence against children, they do not remain silent if their friends experience violence in their family.One  day, Tasya  saw  that  her  friend, Dea,  had  physical  injuries  as  she was exposed to violence from her grandmother at home, she didn't just stand still. Save the Children has given her new insight that a child should not tolerate any violence. As a vulnerable group, they have the right to be protected. Seeing that Dea was injured, Tasya brought Dea to her house. Tasya's parents also helped secure Dea at their house for a few days.In accordance with the lesson in the Children's Forum regarding the mechanism for reporting cases of violence, Tasya reported the violence case to Mrs. Febi, a teacher and a part of the Child Protection  in School (PAS) system at SDN Enokaka. Mrs. Febi then called Dea's grandmother to the school to discuss this matter in accordance with the operational procedures for handling violence that  had  been  prepared  by  the  school.  Due  to  the  implementation  and improvement  of  a  strong  child  protection  system  and  standard  operating procedures for safety in schools, the violence case can be handled properly.Save  the  Children  has  trained  teachers,  principals,  children,  and  the communities around the assisted schools to build an integrated child protection system. This  means  that  all  components  around  children  have  the  same responsibility to protect children from violence. Each assisted school must have Standard Operating Procedures for handling violence in schools. In addition, the assisted schools must have a clear reporting flow if they find that their students experience violence cases. As a result, any cases of violence that occur can be handled quickly. And this has an impact on reducing cases of violence against children in all Save the Children assisted schools. Save  the Children  has  a  principle  to  respect  children's  voices,  especially  in decisions related to their interests. The organization always involves children in all the programs, including child protection activities as part of the School for 

Change program in Kupang Regency. Children must understand their rights and recognize various types of violence. By equipping children with various knowledge on children's rights and various types of violence that may occur, it is hoped that it can help children become more alert to protect themselves and their friends from any violence that may occur at any time.“I learned about all types of violence, including physical, sexual, and verbal violence. We  learned  the matters  so  that  children  would  not  experience violence as is often the case, such as hitting, scolding, or yelling at children. As a minority group, children should not accept violence”, answered Jo when asked about what he had learned with Save the Children.As a Children's Forum member at school, Jo had attended a training held by Save  the Children  at  SD GMIT Camplong  1. The  participants  consisted  of representatives  of  the  Children's  Forum  members  from  various  Save  the Children  assisted  schools.  He  was  so  happy  to  participate  in  the  activity because he met many children his age from other schools. Not to mention, according  to  Jo,  the  activities  organized  by  Save  the  Children  were  very exciting, filled with games, and fun.“Children have rights to play, education, protection, affection, have an identity, health, and nutritious food. If children don't get their rights, we have to help them to obtain their rights in a balanced way”, said Jo when asked about the children's rights he learned from Save the Children.Meanwhile,  according  to Tasya  as  currently  appointed  as  chairman  of  the Children's  Forum  at  SDN  Enokaka,  violence  against  children  is  not  only perpetrated by adults, but also children. “I once saw a fight among children while playing with marbles at school and a student got his arm dislocated. As the children's forum members, the students reported this  incident to the teacher,  then we took the  injured student to Puskesmas. The Puskesmas is located close to our school,” said Tasya, who has a dream of becoming a doctor when she grows up.Save  the  Children  encourages  the  assisted  schools  to  form  the  Children's Forum with the objective to raise adults' awareness of the presence of children and  involve  children  in  any  decision‑making  process  related  to  children's interests. 66 Words Without Violence 67Words Without Violence



The Children's Forum members received training from Save the Children to learn  about  children's  rights,  types  of  violence  against  children,  and  the reporting  channel  to  report when  violence against  children  cases occur  in schools. However, the Children's Forum members, including Tasya and Jo do not only  function  in the school area because violence also occurs  in the  family where  their  friends  live. After  receiving  training  from Save  the Children on children's rights and prevention of violence against children, they do not remain silent if their friends experience violence in their family.One  day, Tasya  saw  that  her  friend, Dea,  had  physical  injuries  as  she was exposed to violence from her grandmother at home, she didn't just stand still. Save the Children has given her new insight that a child should not tolerate any violence. As a vulnerable group, they have the right to be protected. Seeing that Dea was injured, Tasya brought Dea to her house. Tasya's parents also helped secure Dea at their house for a few days.In accordance with the lesson in the Children's Forum regarding the mechanism for reporting cases of violence, Tasya reported the violence case to Mrs. Febi, a teacher and a part of the Child Protection  in School (PAS) system at SDN Enokaka. Mrs. Febi then called Dea's grandmother to the school to discuss this matter in accordance with the operational procedures for handling violence that  had  been  prepared  by  the  school.  Due  to  the  implementation  and improvement  of  a  strong  child  protection  system  and  standard  operating procedures for safety in schools, the violence case can be handled properly.Save  the  Children  has  trained  teachers,  principals,  children,  and  the communities around the assisted schools to build an integrated child protection system. This  means  that  all  components  around  children  have  the  same responsibility to protect children from violence. Each assisted school must have Standard Operating Procedures for handling violence in schools. In addition, the assisted schools must have a clear reporting flow if they find that their students experience violence cases. As a result, any cases of violence that occur can be handled quickly. And this has an impact on reducing cases of violence against children in all Save the Children assisted schools. Save  the Children  has  a  principle  to  respect  children's  voices,  especially  in decisions related to their interests. The organization always involves children in all the programs, including child protection activities as part of the School for 

Change program in Kupang Regency. Children must understand their rights and recognize various types of violence. By equipping children with various knowledge on children's rights and various types of violence that may occur, it is hoped that it can help children become more alert to protect themselves and their friends from any violence that may occur at any time.“I learned about all types of violence, including physical, sexual, and verbal violence. We  learned  the matters  so  that  children  would  not  experience violence as is often the case, such as hitting, scolding, or yelling at children. As a minority group, children should not accept violence”, answered Jo when asked about what he had learned with Save the Children.As a Children's Forum member at school, Jo had attended a training held by Save  the Children  at  SD GMIT Camplong  1. The  participants  consisted  of representatives  of  the  Children's  Forum  members  from  various  Save  the Children  assisted  schools.  He  was  so  happy  to  participate  in  the  activity because he met many children his age from other schools. Not to mention, according  to  Jo,  the  activities  organized  by  Save  the  Children  were  very exciting, filled with games, and fun.“Children have rights to play, education, protection, affection, have an identity, health, and nutritious food. If children don't get their rights, we have to help them to obtain their rights in a balanced way”, said Jo when asked about the children's rights he learned from Save the Children.Meanwhile,  according  to Tasya  as  currently  appointed  as  chairman  of  the Children's  Forum  at  SDN  Enokaka,  violence  against  children  is  not  only perpetrated by adults, but also children. “I once saw a fight among children while playing with marbles at school and a student got his arm dislocated. As the children's forum members, the students reported this  incident to the teacher,  then we took the  injured student to Puskesmas. The Puskesmas is located close to our school,” said Tasya, who has a dream of becoming a doctor when she grows up.Save  the  Children  encourages  the  assisted  schools  to  form  the  Children's Forum with the objective to raise adults' awareness of the presence of children and  involve  children  in  any  decision‑making  process  related  to  children's interests. 66 Words 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program would be over. As the chairman of the Children's Forum at the school, she responded responsibly. One day, Tasya will lead something big. No  less  courageous  than Tasya,  Jo  provided  feedback  related  to  cases  of violence against children which have recently been rampant in various regions in Indonesia.“Teachers and parents should no longer hit students if they make a mistake and  talk  nicely  with  them.  In  addition,  other  adults  should  stop  abusing children, either physically, verbally, or sexually,” said Jo when asked about his hopes. Someday I want to be an astronaut.And fly his hopes to the moon.
*******

The Children's  Forum  is a  representative of  children's  voices  in  the  school. Through  the  Children's  Forum,  children's  voices  at  school  can  be accommodated and heard. In the child protection system in schools, Children's Forums are an important part of socializing children's rights and preventing violence against children through their peers."The duty of the Children's Forum is to empower children to reject all forms of violence,” Tasya explained. Her eyes gleamed with excitement with a tone like one of peacekeeping forces trying to protect the earth from alien attacks, a firm tone and pride in her voice. No wonder her friends chose Tasya as the Children's Forum chairman at SDN Enokaka.Meanwhile, according to Jo, the Children's Forum has a duty to prohibit the students from committing violence, guiding early grade students to read and stop violence if they can, then report the case to the teacher.“Violence against  children has a  significant  impact,  children become  less enthusiastic, feel depressed, and there is a possibility that they may commit suicide,” said Jo explaining why the existence of Children's Forums in schools play an important role. He explained it clearly like an adult. Jo and Tasya hope that with the existence of the Children's Forum and Child Protection in Schools (PAS), violence against children will not happen again, both perpetrated by adults and fellow children.The presence of Save the Children through the School for Change program has brought many changes to the lives of children in Kupang Regency. Over the past three  years,  Save  the  Children  has  made  various  breakthroughs  and innovations that have made a real contribution to increasing the literacy skills of  early  grade  elementary  school  children  and  decreasing  the  number  of violence against children in Kupang Regency.As of the end of 2021, the School for Change program will be over. Nevertheless, they have carved out the tracks of change very well in the assisted schools, principals, teachers, school supervisors, parents, communities around schools, and local government officials with the objective to create a better world for children to live in.“I promise to keep helping my friends,” said Tasya when she was told that soon Save the Children team would not come to school again because the 68 Words Without Violence 69Words Without Violence



program would be over. As the chairman of the Children's Forum at the school, she responded responsibly. One day, Tasya will lead something big. No  less  courageous  than Tasya,  Jo  provided  feedback  related  to  cases  of violence against children which have recently been rampant in various regions in Indonesia.“Teachers and parents should no longer hit students if they make a mistake and  talk  nicely  with  them.  In  addition,  other  adults  should  stop  abusing children, either physically, verbally, or sexually,” said Jo when asked about his hopes. Someday I want to be an astronaut.And fly his hopes to the moon.
*******
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accommodated and heard. In the child protection system in 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 children 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feel 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and there is a possibility that they may commit 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said Jo explaining why the existence of Children's Forums in schools play an important role. He explained it clearly like an adult. Jo and Tasya hope that with the existence of the Children's Forum and Child Protection in Schools (PAS), violence against children will not happen again, both perpetrated by adults and fellow children.The presence of Save 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Children through the School for Change 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has brought many changes to the lives of children in 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Regency. Over the past three  years, 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 the 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 has  made  various  breakthroughs  and innovations that have made a real contribution to increasing the literacy skills of  early  grade  elementary  school  children  and  decreasing  the  number  of violence against children in Kupang Regency.As of the end of 2021, the School for Change program will be over. Nevertheless, they have carved out the tracks of change very well in the assisted schools, principals, teachers, school supervisors, parents, communities around schools, and local government officials with the objective to create a 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for 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to live 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Pict 1. The Pelangi Reading Post activity in Bismarak Village, Nekamese District, Kupang Regency, 

which was facilitated by the Reading Post facilitator, Nyongki Flenon Nenobesi.

PICTURES OF ACTIVITY



Pict 2. The coordination meeting of PKTA Alliance of NTT Province, 18 November 2021 in Kupang.



Pict 3. The Launching of Integrated Literacy and Positive Discipline module into the PGSD Curriculum

of Nusa Cendana University, 11 November 2021.



Pict 4. Training for the PATBM team, assisted by Save the Children in Kupang District.

Pict 5. Socialization activity on prevention of violence against children with the PATBM Team in 

Mata Air Village, Kupang District.



Pict 6. Several advocacy activities carried out by Save the Children to the Kupang District 

government through the School for Change program.
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