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Our Belief
Every child deserves a future.
Children’s lives, voices and future potential 
should be fiercely protected at all costs.
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Our Story

Our Promise
We do whatever it takes to save children.

Our story begins in 1919, when Eglantyne Jebb launches the Save the Children Fund in 
London in the wake of World War I – in the same era when 1918 influenza pandemic 
occurs. Jebb’s action soon becomes the first global movement for children.

Survive

Learn

Be Protected

All children learn from a quality basic education.

Violence against children is no longer tolerated.

Our Ambition for Children in 2030

The drafts then adopted by UN in 1989 as the UN Convention on the Rights 
of the Child. It becomes the most universally accepted human rights treaty in 
history.

In Indonesia, Save the Children has been operating since 1976. In 2004, we are 
among the first to respond to the Asian Tsunami centered in Aceh Province. 
Our five-year response was one of the largest in our history. In 2014, Yayasan 
Sayangi Tunas Cilik emerged as a local entity for Save the Children in Indonesia. 
Since December 2019, Save the Children in Indonesia has officially transformed 
from a country office to become an associate member of Save the Children’s 
global movement. This change in status has enabled Save the Children Indonesia 
to work more independently to fight for children’s rights in Indonesia. 

Today, we are a part of Save the Children global movement working in more 
than 120 countries across six continents.

An outspoken champion 
for children, Jebb drafts the 
historic Declaration of the 
Rights of the Child, adopted 
by the League of Nations in 
1924. 

No child dies from preventable causes before their fifth birthday.
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Our Vision
Our vision is to build a world where every child attains the right to survival, 
protection, development, and participation.

Our Values

Our Mission
Our mission is to inspire breakthroughs in the way the world treats children and 
to achieve immediate and lasting change in their live.

Accountability

Integrity

Our Theory of Change
Theory of Change is our model for inspiring breakthroughs for children. It 
outlines how we work to create immediate and lasting results for children.

Our most successful programs drive all four pillars of our Theory of Change, 
creating sustainable improvements in the lives of children and catalyzing change 
at scale.

BE THE VOICE

BE THE INNOVATOR

ACHIEVE RESULTS AT SCALE

BUILD PARTNERSHIPS

We take personal responsibility for using our resources efficiently, achieving 
measurable results, and being accountable to supporters, partners and, most of 
all, children.

Ambition We are demanding of ourselves and our colleagues, set high goals, and are 
committed to improving the quality of everything we do for children.

Collaboration We respect and value each other, thrive on our diversity, and work with partners 
to leverage our global strength in making a difference for children.

Creativity We are open to new ideas, embrace change, and take disciplined risks to develop 
sustainable solutions for and with children.

We aspire to live the highest standards of personal honesty and behaviour; we 
never compromise our reputation and always act in the best interests of children.

Advocate and campaign for better practices and policies to 
fulfill children’s rights and to ensure their voices are heard 
(particularly most marginalized or those living in poverty).

Develop and prove evidence-based, 
replicable breakthrough solutions for 
problems facing children.

Support effective implementation of best practices, 
programs and policies for children, leveraging our 
knowledge to ensure sustainable impact at scale.

Collaborate with children, civil society 
organizations, communities, governments and 
the private sector to shareknowledge, influence 
others and build capacity to ensure children’s 
rights are met.
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Our Programs and Beneficiaries 
in 2020
In 2020 Save the Children in Indonesia has implemented programs with six thematics, 
including Health and Nutrition, Education, Child Protection, Child Poverty, Humanitarian 
and Resilience, and Child Rights Governance.

Health and Nutrition

Education

Child Protection

In Indonesia, one child dies every seven minutes due to preventable and treatable 
causes. That’s why we are committed to providing robust health and nutrition 
programs to improve health and nutrition of mothers, newborn and children, 
with special attention to poor and vulnerable communities.

This includes improving quality of care, address the unique and complex causes 
of illness, malnutrition, and death in mothers, newborns and young children 
through programming that prevent stunting, addressing child pneumonia and 
humanitarian response; and integrating our approach at local and national level.

Education is the road that children follow to reach their full potential in life. 
Yet many children in need do not get a quality education where they can learn 
and develop. We focus on increasing access for deprived children, in particular 
children with disabilities, and increasing the quality of inclusive education. 

We also support education programs for children in the school, family, and 
communities to create supportive environment for children to learn and relevant 
learning outcomes.

We commit to protect children from abuse, neglect, exploitation, and violence. 
Our programs focus on the most vulnerable children while aiming for the safety 
and well-being of all children. 

Working with governments, international organizations, and local community 
partners, we strive to create lasting change with improvements in policy and 
services that protect children whether in a natural disaster, or development 
setting. 

Through Family First Program, we are ensuring appropriate care for children 
and de- institutionalization with three main components; prevention, direct 
response, and legal reform implemented at local and national level.
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	 177,065	 children

	 144,506	 adults

	 2,899,884	 children

	 20,739,670	 adults

Total Indirect BeneficiariesTotal Direct Beneficiaries

Note on beneficiaries number:
The total number of directly and indirectly reached is not the sum of total number based on each thematic area in 2020. This is because some beneficiaries 
that we have reached were involved in some of thematic area. So, to measure the actual number, we have been sorting out them to eliminate double counting. 
Regarding indirect beneficiaries, the reach come from Information, Education, and Communication (IEC) material distribution at schools, public space at 
villages and intersection at main road, and radio broadcast. Besides, we also used social media such as Instagram and Facebook to share several key 
messages to the community.

Child Poverty

Humanitarian and Resilience

Child Rights Governance

Children are more likely to be healthy and educated when their families are not 
worried about where the next meal will come from. To prevent children from 
malnutrition and improve their well- being, nutritious food and education must be 
available to families. 

To help parents provide for their children’s basic needs, our livelihoods programs 
focus on improving the farming practices and finances of families in need. 
We also give youth the skills to succeed by teaching them how to build skills, 
networks, and self-esteem they need to make the transition to a good quality of 
livelihood.

No one knows when the next earthquake, flood, or tsunami will strike. But we 
do know children are severely affected by natural disasters. That’s why we are 
prepared to help protect vulnerable boys and girls during disasters and their 
aftermath through provision of child protection, education, and health service in 
emergencies. 

Besides provide disaster relief and emergency response background, we also 
have pioneered child-centered Disaster Risk Reduction to prevent and ease the 
suffering of children in the aftermath.

Child Rights Governance aims to support and if necessary put pressure on states 
to establish the systems necessary to make child rights a reality, and addresses 
the systemic, underlying and/or structural aspects that enable or hinder 
children’s rights.

We contribute to realizing children’s rights by: 1) Defending children’s rights 
with children; 2) Being the leading on governance fit for children; 3) Being a 
global voice on public investment in children; and 4) Mobilizing citizens, including 
children, to hold governments to account for child rights.
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Our Program Area in 2020
In 2020, we implemented more than 20 projects in nine provinces. Our projects have 
covered 80 districts, 396 sub-districts, and 1,010 villages in Indonesia. 

Our projects have been implemented through close partnership with the 
Indonesia government at the national and local level, through various ministries 
and government agencies. The partnership have been cultivated and will be 
continued in order to make sure that children in Indonesia attain their rights. 
We also work in close collaboration with various non-profit organizations, civil 
society organizations, educational institution, and many other organizations or 
institutions.

WEST SUMATERA

LAMPUNG

DKI JAKARTA

WEST JAVA

EAST JAVA EAST NUSA TENGGARA

WEST NUSA TENGGARA

CENTRAL SULAWESI

SOUTH SULAWESI

Our Program Area at District Level

West Sumatera

1 district

Lampung

3 districts

DKI Jakarta

5 districts

West Java

16 districts

East Java

33 districts

Central Sulawesi

3 districts

South Sulawesi

13 districts

West Nusa Tenggara

1 districts

East Nusa Tenggara

5 districts

80
districts
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Our Program Area at Sub-District Level

Our Program Area at Villages Level

Our Program Area by Thematic in 2020

Health and Nutrition
Lampung, West Sumatera, DKI Jakarta, West Java, Central Sulawesi, South 
Sulawesi, East Nusa Tenggara, West Nusa Tenggara.

Child Protection
West Sumatera, Lampung, DKI Jakarta, West Java, East Java, Central Sulawesi, 
South Sulawesi, East Nusa Tenggara

Education 
DKI Jakarta, West Java, Central Sulawesi, West Nusa Tenggara, East Nusa 
Tenggara

Child Poverty 
West Sumatera, Lampung, DKI Jakarta, West Java, East Java, South Sulawesi, 
East Nusa Tenggara

Humanitarian and Resilience 
DKI Jakarta, West Java, Central Sulawesi, West Nusa Tenggara

Child Rights Governance 
DKI Jakarta, West Java

West Sumatera

23 villages

Lampung

87 villages

DKI Jakarta

58 villages

West Java

315 villages

East Java

143 villages

Central Sulawesi

103 villages

South Sulawesi

92 villages

West Nusa Tenggara

20 villages

East Nusa Tenggara

169 villages

1,010
villages

West Sumatera

5 sub-districts

Lampung

14 sub-districts

DKI Jakarta

32 sub-districts

West Java

135 sub-districts

East Java

89 sub-districts

Central Sulawesi

36 sub-districts

South Sulawesi

41 sub-districts

West Nusa Tenggara

3 sub-districts

East Nusa Tenggara

41 sub-districts

396
sub-districts
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Health and Nutrition
Dwi’s Story

“I smell the food. It smells like someone vomits. 
It means that if my children’s stomach receives a 
mixture of food like that, it will also definitely be like 
that in the stomach,” Dwi shared her experience 
after participating in the integrated psychosocial 
support session held by Save the Children’s response 
team in Jakarta. 

Her eldest child (18) has a deaf condition and 
calcification of the brain, and is now attending 
a vocational school. Her second child (7) had 
experienced severe malnutrition and delayed 
physical growth conditions.

Dwi was impressed when the team made a small 
demonstration through visuals and smells, how 
unhealthy snacks that are often sold in stores and 
consumed by children. “Since then, I cook my own 
food as much as I can. Mr. Zainul said, ‘The main 
thing is mother’s cooking is the most nutritious one, 
whether it is good or not tasty, it is definitely good 
for her children,’” Dwi said.

A number of snacks that Dwi has provided include 
homemade jelly, a local food made of coconut 
milk sago porridge, and fruits. Some big meals she 
cooked include lodeh vegetables, stir-fried water 
spinach, dishes of chicken, egg, and sometimes meat. 
Dwi also no longer buy cheap packaged drinks. 
Dwi arranges the mealtime of his two children. 
Eating becomes more, snacks are reduced. This 
arrangement turned out to bring another benefit for 
her youngest child. 

“Now (her weight) is 19kg. Previously, it was 17kg 
and was difficult to add to 18kg. After stopping 
snacks, her weight even went up and her portion of 
food increased,” she said.

Number of Beneficiaries

106,573 
children reached

184,532 
adults reached
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Basic Overview and Problem Statement
The under-5 mortality rate (U5MR) was 32 deaths per 1,000 live births, indicating that 1 in 
31 children died before reaching age 5 (Indonesia Demograhic and Health Survey 2017). Three 
in four (75%) deaths in the first 5 years of life occurred between birth and the first birthday. 
Five in eight (63%) infant deaths occurred within the first month of life (IDHS 2017). Five in 
eight (62.8%) children under 5 (CU5) deaths happens in hospital, while 24.4% happens at 
home and the rest happen in other health facilities or during referral (Sample Registration 
System 2014).

About 16% of child deaths in 2018 were due to pneumonia. Indonesia still faces 
many challenges to address pneumonia. In 2018, pneumonia killed more than 
19,000 CU5, which equates to more than two children for every hour. 

National pneumonia prevalence is 18.5%, but in some province such as NTT, 
this can be as high as 38.5%. West Java’s prevalence is in par with national 
level, but this is translated to high number of affected children as West Java is 
the biggest and densely populated province in the country (Situation Analysis of 
Childhood Pneumonia in Indonesia, 2018, Save the Children Indonesia and University of 
Padjajaran). Rates of pneumonia case-finding are just 51% - meaning just half of 
children with pneumonia signs and symptoms are appropriately identified.

Furthermore, correct 
antibiotic treatment was 
only provided for 39% of 
pneumonia cases.

Pneumococcal Conjugate Vaccine (PCV) has been introduced in several area 
starting 2017, but reaching all children with this new vaccine is a challenge.
Overall, 57.9% of CU5 is fully immunized, leaving approx. 40% not fully protected 
from life threatened childhood diseases. Major inequalities exist in accessibility 
and utilization of primary health care services – with lower levels of availability 
and access in the eastern parts of the country. 

Integrated Management of Newborn and Childhood Illnesses (IMNCI) has been 
widely used in Indonesia as the standard of care for frontline health workers 
in providing child care – which emphasizes the identification and management 
of diarrhea and pneumonia. However, just 58.2% of health workers adhere to 
IMNCI standard. At the primary care level, availability of primary care facilities 
with health workers trained IMNCI is still quite low at 42.6% (Riset Fasilitas 
Kesehatan [Health Facilities Survey] – Rifaskes 2019). 

Nearly 1 in 2 cases of 
children under five deaths 
are attributable to 
undernutrition. 

Stunting rate is 30.8%, indicating that 1 from 3 children under five are stunted 
(Riset Kesehatan Dasar [Basic Health Survey] – Riskesdas 2018). From life cycle 
perspective, this also result of poor care pre-pregnancy. Women are anaemic 
and underweight even before becoming pregnant, and these unresolved 
deficiencies contribute to sub-optimal development of babies in utero and low 
birth weight newborns of 10.2% (Riskesdas 2018).

To sum, children die due to 
preventable causes because 
services are provided piece-
meal and those most at risk 
are not being reached. 

Geographical disparities exist, quality of care and referral system within the 
complex health system remains a challenge.

Survival breakthrough in Indonesia depends on a substantial reduction in 
neonatal mortality, as well as addressing childhood pneumonia as the main 
killer. Along with these, equally important is addressing under-nutrition as the 
underlying condition. 

Childhood pneumonia is 
the leading killer of children 
under five in Indonesia. 
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Our Strategic Goal
Boys and girls under five years of age from most deprived families and 
communities within targeted districts enjoy key health and nutrition related 
services and parent’s/care giver’s nurturing care practice.

Our Strategic Objectives
To reduce deaths due to pneumonia, to increase number of children under five 
averted from stunting.

Humanitarian Objective: Contribute to Immediate and Lasting Change in the 
lives of disaster-affected children and their families; through urgent humanitarian 
assistance, continued access to basic services, and with active participation in 
their own recovery.

1 IN 31 
children died before reaching age 5.
(IDHS 2017)

Only 37.3% children
are exclusively breastfeeding.
(Riskesdas 2018)

Only 57.9% children
in Indonesia are fully immunized.
(IDHS 2018)25% children in Indonesia 

do not meet dietary diversity
minimum standard nationally.
(Riskesdas 2018)

1 IN 3 
children under 5 in
Indonesia are stunted.
(Riskesdas 2018)

Program Interventions and Achievements 
in 2020

We have been implementing 
many STOP Pneumonia 
campaign activities/events 
at national level and in key 
targeted areas (Bandung, 
West Java and Sumba Barat, 
NTT).

Public mobilizations were held through community engagement activities, 
seminars, public dialogue, radio talk show, and social media channels. Most of 
the events engaged prominent figures and influencers such as the provincial 
and district first ladies, celebrity, Indonesia Pediatrician Associations (IDAI) 
representative and youth. Save the Children facilitated Media Gathering with 
MOH, Women Empowerment and Child Protection Ministry, Indonesia Pediatric 
Association (IDAI), and Pfizer Indonesia; resource persons in TV talkshow with 
MoH, and managed high-level engagement with presence of the Vice President’s 
wife, emphasizing STOP Pneumonia key messages. We launched a Vlog and 
Blog competition on Pneumonia Prevention and Control, as well as a live 
consultation on child caring practice at home with Pediatricians. All of the events 
in 2020 were linked with important global momentums to amplify the messages 
such as World Immunization Week, World Breastfeeding Week and Global 
Handwashing day, and World Pneumonia day. 
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These have been mainstreamed also in PULIH BERSAMA (Heal Together) 
campaign highlighting 7 risks and 7 actions for children in the context of 
COVID-19. As per June 2020, the campaign has reached 11 million listeners 
through nationwide radio talk shows in 22 provinces, 6,032 views on social media 
channels, and 119,930 web users and 193,488 page views.

Save the Children partnered 
with UNICEF, CHAI, and 
NI in supporting Ministry of 
Health to improve integrated 
National Action Plan on 
Pneumonia and Diarrhea 
(NAPPD) with clear annual 
target until 2025.

Our advocacy work with these partners led to national commitment on roll-out 
of PCVs to all 34 provinces by 2024. Pneumonia is the infection that kills most 
children under five in Indonesia. The efficacy of PCVs against pneumonia is high 
(67–87%) and thus, once rolled out nationally, it will save children’s lives. While 
the vaccine can reduce deaths significantly from pneumonia, it can also free 
up intensive care unit beds for more complex cases that children suffer from – 
impacting overall child health, not only pneumonia. 

Budget for On Job Training 
(OJT) on IMCI in 2020 rolled 
out for all 62 Puskesmas 
(Primary Health Centre) in 
Bandung District.

It was funded by District Government of Bandung called BOK (Biaya 
Operasional Kesehatan – Health Operational Fund) and DAU (Dana Alokasi 
Umum – General Allocation Fund). It highlighted the importance of technical 
updates for medical doctors/Head of Puskesmas in antibiotic treatment. It means 
that the District Government has fully covered the ownership of the program 
activity, to continue OJT on IMCI previously suggested by SC. This is impact 
from issuance and signed off the Head of DHO decree and SOP on IMCI in 
December 2019: (Decree/SK no. P/34106/440/XII/Dinkes/2019 – 27 December 
2019); in which the result from SC intense advocacy approach to convey the 
importance of addressing childhood pneumonia through proper IMCI practice 
and implementation in PHC.

Save the Children worked 
closely with Bandung and 
Sumba Barat District Health 
Offices to reduce disruption 
of COVID-19 on community 
health activities. 

At the early stages of COVID-19 outbreak, Save the Children organized a 
national seminar to ensure continuity of immunization services for children in 
which the Ministry of Health presented the adapted immunization guidelines 
and protocols. Sumba Barat government also issued a decree on immunization 
as an effort to regulate immunization program during the pandemic. Several 
programmatic guideline and aid handbook were developed for community 
level activities, which include the Pneumonia communication toolkit (endorsed 
by BAPPENAS and Ministry of Health, and piloted in Bandung district), Home 
Visit guide for CHW which emphasize ways to engage fathers, and guideline 
for Village Officers and CHWs on using the village fund to support child health 
intervention. 

Save the Children supported 
the development of Sumba 
Barat RPJMD document 
(Medium Term District 
Development Plan). 

Initially responding to the request for technical support from District 
Development Planning Agency-BAPPEDA to develop RPJMD Health Sector 
Technocratic design 2021 – 2025. The process included preliminary discussions, 
evidence-based report from the fields, Focus Group Discussion (FGD) and 
workshop with all stakeholders including community cadres and adolescents. 
This advocacy is considered as strategic approach, as the technocratic design 
of RPJMD document on health sector 2021-2025 (with Pneumonia highlighted 
as one of priorities) will serve as reference for BAPPEDA to synchronize with 
the vision and mission of the new elected Head of District (BUPATI) and the 
Deputy. After synchronization, a Final RPJMD is the ultimate document serves as 
reference for related District Offices to prepare their Strategic Plan (Renstra).

We finalized the BISA 
research which become 
the strong basis and major 
contributing factor to develop 
SBC strategy.

BISA research was conducted in December 2019-October 2020 in program areas 
(Bandung Barat and Sumedang (West Java) and Kupang and TTU (NTT). Based 
on the BISA research, we finalized the integrated social and behaviour change 
(SBC) strategy for stunting prevention project-BISA, which is intended to guide 
the decisions and actions to be undertaken under the five-year Better Investment 
for Stunting Alleviation (BISA) programme (2019-2024) by setting direction, 
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guiding principles and priorities. It therefore serves as an overarching framework 
for the entire BISA programme going forward in changing behaviour to prevent 
stunting in two local contexts: West Java and NTT province. It was developed 
through a participatory process together with NI as partner, Cipta Foundation 
and Empatika as consultants, and through deep engagement with communities.

For COVID-19 Response
Through Cocoa Life project in Lampung, West Sumatera and South Sulawesi, 
we reached 11,000 children and youth, 5,500 families, 296 people (health 
workers, cadres, village leaders, CBCP and religious leaders in distributing 
NFI (handwashing station, COVID-19 hygiene kit, dissemination on COVID-19 
preventive measures. This resulted in improving the access to hygiene facilities 
and community being more aware in COVID-19 and its preventive measures.

To support the sustainability in health and nutrition services during COVID-19 
response, Save the Children initiated the development of Infant and Young Child 
feeding tele-counseling pilot in 7 Puskesmas in Bandung city with the District 
Health Office, Indonesia Breastfeeding Center (SELASI). To support children with 
disability, we partnered with FKKADD. We shared lessons from this experience 
in the Scaling-Up Nutrition Annual Meeting, organized by BAPPENAS. This led 
to the development of national guideline on IYCF tele-counseling for all IYCF 
counselors in the country, endorsed and launched by MoH in December.

For response in Lombok, NTB, to create a safe and healthy learning environment 
in the midst of the COVID-19 pandemic and post-earthquake, Save the Children 
through an early childhood education program working in the Gangga sub-
district, North Lombok district held training for school principals, teachers and 
representatives of the PAUD committee on integrated HiE, WASHiE, EiE and 
CPiE topics. 

For DKI and West Java, through Hygiene Behaviour Change Coalition (HBCC) 
we supported the Global Hand Washing Day, 15 October 2020 commemoration, 
we also released virtual campaigns through social media, mass media, radio 
talkshows and webinars coinciding with National Health Day & World Children 
Day. We adopted the School of 5 module and implemented it in the COVID-19 
context to support the HWWS behaviour change among school aged children.

Partnerships
Save the Children is working in partnership with MoH (National, PHO and 
DHO), NI, UNICEF, AIMI, SELASI, UI, DPMD, PKK, BAPPEDA, BAPPENAS, 
BNPB, BPBD, MoSA, MoE, Presidential Office-KSP, HBCC coalition (Unilever, 
UNICEF, SNV) GAIN, Pfizer, FKKADD (Organization of People with Disability), 
and AyahASI. We have been engaged with different CSOs under the two main 
coalitions/Alliance: the national MNCH Coalition-GKIA, and the Scaling Up 
Nutrition-SUN Alliance for stunting interventions. 
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Education
Husein’s Story

“Husein used to be angry when his brother didn’t 
take him to school. He said, ‘Come on! Take me to 
school! You don’t have to bother.’ He then threw 
things around,” said Husein’s mother.

Husein suffered from Cerebral Palsy since he was 
a baby. It makes him difficult to speak and to walk. 
But he almost always looks happy and smiles to 
everyone. His neighborhood friends often come and 
ask him to play together. 

At his age now, Husein wants to go to school. He 
was interested in school because he often saw his 
friend Vira go to ECCD every morning. He asked 
his parents to take him to the same ECCD as Vira. 
In addition, Taubi the ECCD manager also invited 
Husein and his parents.

Husein’s parents initially worried because of his 
condition. But in the end, his request was finally 
fulfilled. He has been attending school for eight 
months now. As a note, this ECCD is one of the 
ECCDs assisted by Save the Children’s TRANSISI 
Project in terms of training on curriculum, classroom 
management, learning materials, and skills to 
accompany children.

In this ECCD, Husein began to study and play 
together with his friends despite his physical 
condition. He was greatly helped by teachers 
and new friends. The school does not give special 
treatment because everyone is ready to help him. 

Husein is able to memorize songs and movements 
quickly. At home, he enthusiastically sang his new 
song “My Hat is Round” while dancing in front of his 
9-month-old brother. His parents are happy because 
Husein could play together, study, sing, and tell 
stories with new friends.

Number of Beneficiaries

66,431 
children reached

49,355 
adults reached
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Basic Overview and Problem Statement
Due to COVID-19 pandemic in Indonesia, more than 646,000 schools have been closed.

Unfortunately, many million children have limited to no access to online learning, 
due to internet infrastructure issues, laptop/gadgets unavailability, unready 
teachers for teaching in distance either online or offline, also lack of parenting 
support. Various initiatives for teaching and learning activities in SC Indonesia 
Education projects have been adapted to support teachers, students, and parents 
to ensure children keep learning.

This closure have affected 
more than 60 million students 
who must study through 
distance learning at home 
since mid of March 2020. 

Almost 8 IN 10 child
respondents said, they were unable
to access adequate learning materials,

while 1 IN 5 parents
said it difficult to buy learning
materials for their children.

7 IN 10 parents said
their children learnt less and
the children thought so (73%),

and 1% children said 
that they learnt nothing at all.

while 1 IN 5
children said, “Nobody can help me,” 

Source: Save the Children Global Study, July 2020

Our Strategic Goal
Improved access to quality of education in pre-primary and primary schools.

Our Strategic Objectives
To ensure school-aged children could have access to education services and 
achieve the quality of learning.

Program Interventions and Achievements 
in 2020

West Sumba District & 

Central Sumba District

Through Sponsorship Project, we have targeted 73 ECCD Centers, also 72 
Primary Schools for keeping their literacy and/or numeracy skills alive during 
pandemic with total beneficiaries reached 18,536. Various innovation has been 
created and implemented together with Local Education District offices. While 
for Sponsorship Complementary Program in Gender that called as Starting Out 
Equal, has been started for 6 months, aims to reduce Gender Based Violence 
against children by increasing gender awareness and strengthening school-based 
referral mechanism in Sumba. The project has developed gender-transformative 
books including 100 stories and poems written by children of Sumba, piloted the 
online version of School Me Gender Champion training, and adapted the School 
Me and Real Father initiative modules including developed gender materials in 
motion media.

Kupang District Through School for Change Project, we have targeted to improve the literacy 
level and to implement positive discipline approach in 56 primary schools and 
wider prospective schools through pre-service basic education teachers, reaching 
13,384 beneficiaries. The idea of literacy boost module and positive discipline 
approach have been part of the curriculum of primary school teacher training 
faculty at a local university.
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Kupang District Through the MEMBACA II Project, we have targeted to improve the literacy level 
of 13 primary schools with 4,605 children out of total 9,218 beneficiaries, which 
resulted in significant improvement in each literacy skills. The net gain of Letter 
Knowledge is 25%, while of Reading Accuracy and of Readers (those who can 
read at least 5 words correctly in 30 seconds are also 30% each.

Belu District

North Lombok District

Palu and Donggala 

Districts

Bandung and North 

Jakarta Districts

Bandung and Cianjur 

Districts

Tasikmalaya, West 

Bandung, and Bandung 

Districts

Bandung, West Bandung, 

and Tasikmalaya 

Districts

Through the CERIA II Project, we have targeted to improve early learning and 
development in 15 ECCD Centers with 2,850 children, that evidenced by IDELA 
End-line scores, where 87% children achieved 50% average score on core IDELA 
domain, compared to 70% of children in baseline.

Through the TRANSISI Project, we have targeted 30 ECCD centers to support 
male and female caregivers in supporting learning from home during pandemic, 
by engaging them through online parenting sessions and Early Literacy and Math 
learning, while equipping the teachers with skills in monitoring learning at home. 
Total beneficiaries reached is more than 19,345.

We have supported many disadvantaged children who live in earthquake areas 
to keep learning, have their education access available through Temporary 
Learning Shelters (TLS) reconstruction, school minor repair to retrofitting, 
furniture for students and teachers provision, back-to-school and hygiene also 
recreational kits distribution, and trained teachers for disaster risk reduction and 
social emotional learning. Total beneficiaries reached up to 14,694 persons.

We have produced Handwashing Training Module for Parents and Students, 
training 1,500 teachers, health workers and parents, also supporting 40 schools 
in developing Safe Return to Schools SOP, distributing more than 20,000 hygiene 
kits including portable washing stations and PPE, and delivering campaigns 
through social media reaching nearly 1 million audience.

We have strengthened the implementation of SOP for Prevention and Response 
to Violence at schools in 30 Junior Secondary Schools in Bandung and Cianjur 
districts and gaining supports to have the SOP adopted in other 650 schools. 
Having partnership with UNICEF, together to improve the management 
of School Health Unit at schools and promote child participation designing 
CHOICES+ training modules.

We have increased resilience and strengthen preparedness of schools and 
communities including government actors, by focusing on Education in 
Emergencies (EiE) and Child Protection in Emergencies (CPiE), with total 
beneficiaries were 9,040 persons, including children.

We have escalated children’s participation in improving disaster preparedness 
through the Disaster Risk Reduction for Urban and Community Resilience 
program and reached 34,803 beneficiaries by educating and increasing their 
awareness, especially children and youth, to be more prepared and contribute in 
disaster risk.

Partnerships
Ministry of Education and Culture (MoEC), especially with Safe School 
Secretariat / SSS (Satuan Pendidikan Aman Bencana / SPAB), Teacher and School 
Staff Directorate (Direktorat Guru dan Tenaga Kependidikan), Primary School 
Directorate (Direktorat Sekolah Dasar), Research and Policy Center (Pusat 
Penelitian dan Kebijakan / Puslitjak).

Integrative Holistic Early Childhood and Care Development (ECCD) Coalition or 
Koalisi PAUD HI, Basic Education Working Group (BEWG).
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Child Protection
Asa’s Story

Asa* is the third child of four children. She has 
two sisters; both are married and live separately 
at another village. Asa lives with her parents and 
a younger brother. Her father had other children 
from his three previous marriages. Asa usually 
play in the river to find fish after school. Both of 
her parents work all day long, so they do not have 
much time to accompany their children. 

Back to 2019, when Asa was in the fifth grade of 
elementary school, she was sexually abused by her 
neighbour. Eventually, the rapist was caught. But 
sadly after the incident, Asa was victimized for the 
second time. The villagers blamed her for what 
happened and her neighbours started spreading 
gossip about her. The school intended to expel 
Asa because they worried Asa would have a bad 
influence to other students. 

Asa’s stepbrother stood out for her and ensured 
the school to not expelled Asa until she graduated. 
Due to the situation, Asa lived temporarily with her 
stepbrother.

A field worker of the Family Hope Program (PKH) 
of Ministry of Social Affairs assisted this case. Save 
the Children provided technical assistance for the 
field worker and supervisor, provided access to 
psychological services and support of school supplies 
for Asa. 

Several months later, Asa went back to her parent’s 
house. She is now in junior high school. After the 
incident and before the case was reported, the 
rapist dissapeared after being forced by the villagers 
to leave the village. 

* Not the actual name.

Number of Beneficiaries

32,168 
children reached

24,102 
adults reached
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Basic Overview and Problem Statement
The President of Indonesia gave five mandates for Ministry of Women Empowerment 
and Child Protection (MWECP) and the newly appointed Minister in 2019: 1) women 
empowerment in entrepreneurship; 2) improvement of mother’s role in children education; 
3) decrease of violence against women and children; 4) decrease of child labour cases; 5) 
prevention of child marriage. 

The Presidential Regulation 
No. 65 Year 2020 on the 
MWECP urges essential 
action to take action on 
eliminating violence against 
children. 

It also mandates the Ministry to manage the prevention and response measures 
and provide comprehensive approach for child protection referring to the 
UNCRC. During 2020, the Coordinating Ministry for Human Development 
and Cultural Affairs (Kemenko PMK) led the process of finalizing the National 
Strategies on Ending Violence Against Children. Simultaneously, the National 
Development Planning Agency (BAPPENAS) was formulating the National Action 
Plan on Ending Violence Against Children. 

While there has been strong commitment from the national government, 
challenges of child protection persist (National Survey on Life Experience among 
Children and Adolescent 2018 – NSLECA, 2019). MWECP released a report in 
September 2020 mentioning that violence against children cases increased to 
5,697 cases with 6,315 child survivors (SIMPONI, Ministry of Women Empowerment 
and Child Protection, September 2020), or doubled than last year. This confirms the 
warning from gender equality activists since the beginning of the pandemic about 
increased cases and/or severity of domestic violence due to lockdown or physical 
distancing measurement. In most cases of violence against children and women, 
the perpetrators are people from the closest circle of the victim such as a family 
member. Being at home may increase the possibility to be abused by an intimate 
partner or a family member.

In May 2020 we conducted 
a national rapid assessment 
where we found out that 
4 in 10 parents do nothing 
to protect their children 
from the potential negative 
impacts of internet 
utilization. 

Economic strain in general can cause emotional stress which may lead to 
violence at home, including physical and verbal abuse, exploitation and neglect. 
Parents and families who are facing economic difficulties or livelihoods may 
choose to force their children to engage in labour work (RNA on the Impact of 
COVID-19 Pandemic, Save the Children, May 2020).

In July-August 2020, we conducted another more comprehensive assessment 
about children’s situation during COVID-19 as part of The Hidden Impact of 
COVID-19 on Children: A Global Research Series. Based on the responses from our 
programme participants and target population, 82% parents reported that their 
children show the sign of anxiety, worry, sadness, and fearful. Meanwhile, 75% of 
themselves felt lonely, worry, anxious, worthless, hopeless, even depressed and 
thought everything is difficult. 

Economic and social inequality plays role in this problem, as shown by children 
from the household who have lost income more than 50% tend to be more 
anxious, sadder, and less safe than those from the household who did not 
experience 50% income loss. As well, parents from poor household felt lonelier 
and losing hope compared to non-poor household. 
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Our Strategic Goal
Children are better protected through SDG 16.2 in reducing abuse, neglect and 
exploitation in all settings (home, schools, institutions, and communities) as well 
as in humanitarian and development.

Save the Children have made 
various approaches to help 
government to eliminate 
violence against children.

We have developed e-platforms; conducted capacity building activities for 
social workers and/or first responders and government officials, including law 
enforcement officials; done advocacy work for legal reform, improve quality 
of services and budget allocation for child protection proportion. Building the 
partnership among child focused organizations, such as EVAC Alliance and 
Indonesia Joining Forces to end violence against children have become priorities 
for child protection program.

1 IN 9 girls married
before the age of 18
(compared to 1 of 100 boys);
56% of them married under 15; 
prevalence rate of child marriage in
Indonesia is 10th highest in the world.
(SUSENAS 2018 and PUSKAPA 2020)

20.6% National rates of 
bullying of students age 13-17.
(WHO Global School-based Student Health 
Survey in 2015)

7% children age 10-17
in Indonesia are forced to work.
(Susenas 2018)

40% children have been brought
to farm by their parents during long  
distance study hour in this pandemic.
(The Hidden Impact of COVID-19 on 
Children: A Global Research Series, Save the 
Children, 2020)

137,187 children
registered and lived in over 4,327 
residential institutions in Indonesia.
(SIKS-NG, MOSA, 2019)

1 IN 4 boys and

1 IN 8 girls have 
experienced violence 
within 12 months.
(SNPHAR 2019)

Moreover, parents from household who have lost more than 50% reported that 
their children show violent, aggressive, crime-related behaviours and crying or 
screaming more than usual, compared than household who did not experience 
such a big income lost. In additions, there were 3% of parents’ respondents 
reporting they had been separated from their children, most of this report came 
from parents with disabilities (The Hidden Impact of COVID-19 on Children: A Global 
Research Series, Save the Children, 2020).
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Our Strategic Objectives
Improved knowledge, attitude, and practices of children, families, community, and 
society on appropriate care in either their own families, or when necessary, in 
extended kinship and community-based alternatives and children facing care and 
neglect issues receive effective and appropriate support, through direct services 
or other government and civil society actors. 

Improved child protection system on monitoring and remediation to ensure 
children are prevented from entering exploitative and hazardous work in 
alignment with international and Indonesia laws, policies, and regulations, 
including strengthening community-based child protection mechanism.

Improved capacity of case workers, law enforcers, and service providers to 
ensure quality of services for children and families. Strengthen juvenile justice 
system in implementing child friendly justice system through promoting diversion 
and restorative justice, also enhance social workforce by supporting government 
on building the capacity of social workers to practice a proper case management 
and gate keeping mechanisms and integrated with available social protection 
programs. 

Collaborative efforts with national and regional networks to improve the 
movement and impact on end violence against children and effective efforts to 
address child protection issues.

To ensure life-saving, protection, psychosocial well-being and resiliency support 
for children and families, including UASC, protect from violence, including sexual 
violence, and exploitation and survivors of violence have access to age and 
culturally appropriate information as well as a safe, responsive, and holistic 
response.

Program Interventions and Achievements 
in 2020
Over 1,600 service providers, law enforcement officers and social workers 
trained on online and offline case management. 

Over 6,100 children COVID-19 pandemic received food and non-food item 
packages to support their basic needs and over 1,200 children have received 
psychosocial support.

Over 220 facilitators (for training for trainers) and over 1,500 parents/caregivers 
were trained on Positive Parenting. About 40 participants in Central Sulawesi 
were trained on Parenting without violence common approach. About 14,300 
people (including parents) were exposed by our positive parenting messages 
through SMS blast and radio talk show.

In South Sulawesi, the Governor released a regulation on establishment of 
integrated service centre for women and children in all districts; and the 
government of North Luwu District released a Government Circular Letter on 
utilization of village funds for positive parenting program.

Save the Children Indonesia has supported development of National Guidelines 
for Child Protection on COVID-19 Pandemic and National Protocol on Responding to 
Children Victim of Violence on COVID-19 Pandemic. Both of these publications have 

One of the government publications 
which was also supported by Save 
the Children, namely National 
Protocol on Responding to Children 
Victim of Violence on COVID-19 
Pandemic. You can download the 
document (Indonesian version) 
here: bit.ly/ppakk.

http://bit.ly/ppakk
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been issued for public.

Ministerial Decree on Foster Care Program was adopted in 2020 and Save the 
Children has supported its enforcement by capacity building for 36 Social Affairs 
officers, social workers and childcare institutions on case management and child 
safeguarding. Parenting session was also given for 185 foster parents.

About 50 clients have accessed our psychological first aid hotline that we 
provided for public since COVID-19 entered Indonesia. People can receive 
counselling via phone calls, text messages, and video calls as well as get referral 
services for special cases. We then held a series of webinars for public discussing 
psychosocial support in collaboration with the Ministries, academician, media, 
in-country donors, some district government. 

New 17 community-based child protection (CBCP) were established during 
2020 in additions to 67 existing CBCP that have received a series of capacity 
building through online platform or face-to-face meetings (with health protocols). 
Community reporting and referral mechanism was developed strengthened as 
well.

Partnerships
Ministry of Woman Empowerment and Child Protection, Ministry of Social 
Affairs, Coordinating Ministry of Human Development and Cultural Affairs, 
Ministry of National Development Planning (BAPPENAS), Alliance of Ending 
Violence Against Children, UNICEF, and Indonesia Joining Force to End Violence 
Against Children.
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Child Poverty

Nadia’s Story

“This experience has shown me that people 
appreciate my effort and hard work. I am glad to 
have the chance to show that being deaf is not an 
obstacle to reaching my dreams,” Nadia* told us 
in early 2020 when she was in her final year at a 
special high school in Bandung.

Nadia is the youngest among her siblings and lives 
with her parents in a village in West Java. Nadia 
was born deaf, but it does not make her helpless. 
Her parents always teach her to be an independent 
child, give her responsibility and support her dreams. 

She joined several extra activities and courses in 
her school, including barista training from social 
affair district, sewing course from school’s partner, 
and the employability skills training from Save the 
Children’s project, Skills to Succeed. KAP as Save 
the Children’s implementing partner for youth with 
disability, works together with Nadia’s school to 
train youth about employability skills. Nadia follow 
all the activities, from soft skills and job search 
activities. She also worked as an intern in a coffee 
shop in Bandung.

“These new knowledge are really fun and relevant. 
I am so happy with this opportunity. I used to think 
that being deaf is the end of everything: not being 
able to leave the house, not being able to meet 
new people. But this experience has shown me that 
people appreciate my effort, my hard work, and I 
am glad to have the chance to show that being deaf 
is not an obstacle to reaching my dream.”

* Not the actual name.

Number of Beneficiaries

6,535 
children reached

17,532 
adults reached
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  Skills to Succeed Project  

Adolescents Skills for Successful Transitions

Key Problems
In year 2017, approximately 25 million people, or 25% 
of Indonesia’s total population, are young people ages 
15-24 and from year 2020 to year 2035 Indonesia 
will enter the era of demographic bonus where the 
productive age population will be higher than the 
unproductive age population. 

Unfortunately, Indonesia’s youth unemployment rate 
is 22.6% (Indonesia Labor Force Survey 2015), which 
is well above the regional average of 13.6% at that 

What We Do

The Progress/Result

year. Graduate of vocational high school is the highest 
of the unemployment rate (10.42%) based on the 
BPS data august 2019. More troubling is that youth 
unemployment is expected to rise considerably over the 
next years. 

Youth with disability face worse situation since twenty 
per cent of people with disabilities live in extreme 
poverty and many face barriers to education and 
training.

Skills to Succeed Project reached 3 categories of 
vulnerable youth, they are out of school youth, in 
vocational high school youth and youth with disability. 
Through this project, all targeted youth received 
employability skills training and some combination 
of vocational training, entrepreneurship training, and 
financial literacy training, based on youth’s needs, 
interests and labor market opportunities.  Youth 
received job counselling and be able to choose their 
pathway of either employment or self-employment 
based on their aspirations, strengths, context, and the 
labor market. They also received mentoring regarding 
either employment or self-employment or regarding 
financial literacy skills from peers, facilitators, local 
businesspeople and corporate volunteers.

Digital solution was also one approached used to reach 
youth especially on financial literacy, by developing 
DOOIT Apps. We also maximize partnership with 3 
implementing partners and with many other strategic 
partners such as employers, vocational schools, 
teacher associations, local government including village 
government, and youth with disability communities or 
organizations.

Since year 2018 until the end of year 2020 we reached 
294 vocational high schools in 42 districts/cities in 2 
provinces West Java and East Java. We reached out 
of school youth in urban setting in Surabaya City of 
East Java Province and I rural setting in Subang District 
of West Java Province. We also reached youth with 
disability in Greater Bandung City area.

Since there were COVID-19 outbreak, in year 2020 
there were only limited activities could be done to 
reach youth by maximizing the use of online approach. 
Employability skills training provided by online teaching, 
job linkage was done by online recruitment process 
by the employers, entrepreneurship online mentoring 
for in school youth in West Java Province and online 
peer training and mentoring on financial literacy and 
on saving behaviour campaign for in school youth in 
West Java and East Java Provinces. We used online 
coordination meetings with implementing partners and 
strategic partners and conducted online webinar for 
sharing the result of the project to more audiences.

Since year 2018 until the end of year 2020 we trained 
32,853 youth on Employability Skills training and among 
them 4,049 youth have completed entrepreneurship 
training and 202 youth have completed vocational 
training. There were 255 youth with disabilities (YWD) 
in 15 schools for students with disabilities were trained 
on employability skills (Blind: 35; Deaf: 134; Physical: 
25; Other (Mental): 61), among them 23 YWD 
completed an internship program and 6 completed 
entrepreneurship mentoring program. 

There are 26,415 youth have been placed in a job or 
started a business. When adding youth who continued 
education, 28,100 youth are in job/paid apprenticeship/
paid internship (79%), self-employed (15%) or 
continued their education (6%). There are 9,031 youth 
reported attending job linkage events. There were 36 
organizations adopted the S2S approach into their 
organization programs and there were 7 employers 
committed to accept youth with disability to work or 
doing internship and improved their workplace to be 
more accessible for youth with disability. 
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  Global Central Fund for COVID-19 Response   

Social Protection/Assistance

Basic Overview and Key Problem

Children of Migrant Worker
As an impact of pandemic COVID-19 there are 272 
migrant workers from Juntinyuat of Indramayu district 
in West Java who laid off due to global situation. 
Additionally, most of the situation impacted on 
household abilities to fulfill children needs. Based on the 
assessment, the needs for 0-11 year old children are 
consist of food (including nutrition), health support, and 
school equipment. 

Children with Disability
COVID-19 pandemic also impacted the economic 
situation of household with Child with Disabilities 
(CWD) Additionally, the health protocol and other IEC 
material related COVID-19 were very limited produced 
for PWD, which doubled their vulnerability amid this 
situation. The project provides several supports based 
on the needs, including support for families with food 
item. 

The Global Central Fund is used to conduct small-scale 
pilot approaches that directly support some of most 
vulnerable children within the COVID-19 crisis, with 
key health, education, and protection services, delivered 

safely. The project has targeted children of migrant 
workers in Indramayu District and Children with 
Disability in Bandung City.

Beneficiaries and Modalities
Save the Children through PT POS Indonesia has 
distributed cash transfer for three months to 255 
children of migrant workers. Each beneficiary receives 
Rp 455,000 in October to December 2020. It is a social 
protection or social assistance to address impact of 
COVID-19 pandemic. 

Cash Transfer chosen as the modalities due to the 
variety of needs among children (food – including 
nutrition, health support and school). Cash provide 
flexibility for the beneficiaries (children and families) to 
use it based on their priorities. The amount used was 
based on Indonesian Poverty Line (2019). We were 
working with local partner, Migrant Care, to implement 
and distribute the cash. 

573 Children with disability: received paper voucher 
with amount of Rp 175,000 per child. Paper voucher 
used are from Yogya Department Store Group in 
Bandung City, considering the availability of food items 
and the location of vendor to beneficiaries.

Paper voucher chosen as the modalities based on 
the intervention design which is supporting HH with 
PWD with food item. The amount used was based 
on government guidelines on BPNT (Bantuan Pangan 
Non Tunai) like a voucher for food. We were working 
together with FKKADD (Forum Komunikasi Keluarga 
Anak Dengan Disabilitas), a forum of family with CWD 
Bandung city to organize all the process on field.

The Progress/Result

Cash Transfer for Migrant Worker
Distribution of cash for Migrant Worker Children has 
supporting families to fulfill their children needs. The 
bigger proportion is for food and nutrition and the 
second one is education needs for school from home. 
The modalities also contribute to discussion process 
in the families which involving children, 26% HH was 
discussed the item which will be buy through the 
assistance.

Regarding the most fulfilled needs: 82% stated that food 
and nutrition are the most fulfilled needs using the cash 
assistance, 17% stated that education (include data 
quota and school equipment) fulfilled using the cash 

assistance and 1% using the cash assistance for health.
Regarding on the determining the use of money receive: 
56% HH was determine by female caregiver, 26% HH 
was determined together (male, female, children), 11% 
HH by male caregiver, and 7% HH determined by 
children. 

Paper Voucher for Children with Disabilities
The paper voucher has distributed and used by all the 
beneficiaries. The voucher mostly used to buy food 
(80%), school equipment (9%) and other item namely 
diaper, vitamin, medication, and milk (11%). The used 
of voucher enabling parents to adjust the food item 
bought. with their children diet rules.
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Humanitarian and Resilience
Mega’s Story

“We evacuated ourselves for fear of being hit by a 
landslide,” Mega (12) told us, a month after flash 
floods hit her house and the neighborhood in Bogor 
early 2020. “We only brought some spare clothes. 
School books and shoes were left behind.”  

They lived temporarily at her uncle’s house. But 
Mega often felt uneasy because she was separated 
from her hometown. They lived there for more than 
a month. Mega’s school supposed to be active again 
on in early January, but it was closed for two weeks 
because the building was used as an internally-
displaced-persons camp. After that for several 
weeks, teachers and students began to return to 
their school gradually.  
 
Mega is happy to finally be back in school. “Can 
meet friends again!” she said. But she was sad 
because Dian*, one of her friends at school, was 
missing in the disaster and had not been found.   

Save the Children field response team also took part 
in cleaning the school, making minor repairmeent, 
ensuring the building was safe to use again. We 
visited the school several times, including when we 
made the Back to School Campaign and Transect 
Walk programs. In Transect Walk program, we 
involved Mega and her friends in an interactive 
group activity to recognize potential disasters 
around the school. Children were taught to make 
simple maps, then guided to walk around the school 
to make observations on potential dangers.

For Mega, that was the first time she has gained 
knowledge like this. “I can know what the dangers 
are here and whether this place is dangerous or 
not.”

*) Not the actual name.

Number of Beneficiaries

48,439 
children reached

39,620 
adults reached
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Basic Overview and Problem Statement
In global level, Government of Indonesia has ratified Paris Agreement, Sendai Framework 
for Disaster Risk Reduction (SFDRR), and Sustainable Development Goals (SDGs) for 
tackling climate change, building disaster resilience and environment sustainability 
development.  Those integrated sector has institutionalized into National Mid-term 
Development Planning 2020 - 2024 priority. 

This commitment has been 
cascaded into national 
and sub-national good 
governance establishment, 
including policy, programs, 
and budgeting.

Indonesia prone to disaster geographically with various disaster risk index. 3.814 
disaster events recorded which affected ~6 million people, which 98,5 % of total 
events associated with climate extreme hazards (BNPB, 2019). At least 30% of 
total inhabitants including children and people with disability are geographically 
exposed by the multiple hazards. However, access to information and knowledge 
to prepared, response, and protect their live and livelihood remain limited that 
increase vulnerability condition that likely create communities and children at 
risks. In fact, 50% of children at risk unknown they live at disaster prone hence 
often 1/3 of affected population from disaster events was children group. 

Addressing those circumstances, we are working with duty bearers, communities, 
children entities, schools, community-based organizations, and privates to build 
disaster and climate resilience. We are putting effort to strengthen those entities 
to be able to tackling uncertainty of hazards and risks, enhancing adaptive 
capacity to solve root cause of vulnerability and provide humanitarian services as 
needed while disaster occurred in Indonesia by putting children as the core value. 

 2,925 
natural disaster
occurred in 2020.
(BNPB, 28 December 2020) 60-70% 

victims of disasters in Indonesia
are children, women, and elderly.
(BNPB, 2019)

148 MILLION
people in Indonesia live in 
disaster-pronee areas.
(BNPB, 2018)

Our Strategic Goal
Be the leading humanitarian response organization that support children before, 
during and after disaster, investing sufficiently to increase our quality, reach 
and profile, by working through partners and supporting government with our 
expertise. 

Our Strategic Objectives
•	 Building humanitarian partnership for preparedness and response.
•	 Invest in organizational response capacity which specifically in cash 

programming and mental health and psychosocial support (MHPSS).
•	 Develop and expand community’s resilience.
•	 Establish Save the Children as thought leader in humanitarian.
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Program Interventions and Achievements 
in 2020

Resilience or Disaster Risk Reduction Program

Building Resilience 

Cities and Communities 

Program Funded by 

Google.org

Child-friendly digital information technology to increase and 
democratize risk knowledge on DRR, Climate Change Adaptation 
(CCA), and Comprehensive School Safety (CSS), as listed below: 

•	 BUMI KITA 
A child-friendly Android-based application to learn DRR, CCA, and CSS. It 
has 1,803 downloads with over 70% active users contributing for mapping 
hazards and share knowledge. Link: https://bumikita.savethechildren.or.id. 

•	 Interactive Web-learning on DRR, CCA, and CSS 
This platform is ready to use as online source to learn basic DRR, CCA, and 
CSS topic interactively. Link: https://bumikita.stc.or.id.

Crowd-mapping platform to enhance crisis response in national and 
sub-national level. This technology have been utilized to support Greater 
Jakarta Flood 2020 Response and National COVID-19 Task Force for volunteer 
management and data-information coordination and information sharing 
Recently, this platform has been adopted and embedded into National Disaster 
Management Agency (BNPB).

Community and School-Based Climate and Weather Information 
(CWI) System in 10 villages and 10 schools. This platform utilizes citizen-
science approach by using crowd-source reporting system. This CWI provide 
near real-time daily rainfall information in the grass-root scale and visualized 
through online data dashboard.  

Exposure Mapping in three districts in West Java Province. ~750k 
buildings and ~625 km roads have been draw by contributors that dominant 
come from youth. This activity provide open spatial data in building scale that 
needed for disaster management planning further.  

Pool of Facilitator that have capacity to facilitate child center DRR, 
CCA, and CSS either at villages or schools. Total 48 facilitators have been 
trained have capacity to facilitate village disaster and climate risk assessment, 
community or school action/adaptation plan development, and mainstreaming 
Child-center DRR, CCA and CSS into Village Development Governance process. 
Those facilitators also actively support COVID-19 response in the village level. 

Children and youth participation to raise their voice to policy maker in 
global, national, and sub-national level. In global level we have facilitating 
children to speak up in Red Alert campaign for climate change in Asia-Pacific 
region. In National level, we have facilitated 100 children from 6 province that 
prone to disaster and climate risk to raise their concern about DRR-CCA to 
legislative representative, Ministry of Village Development, Ministry of Social and 
National Disaster Management Agency. In sub-national level, we have facilitated 
3 villages to develop children forum and advocate their concern into Village 
development plan regarding to DRR and CCA.

Linking CSS with CSDRM into Village Development Governance and 
System. Through this advocacy School and community actions plan get funded 
through Village Fund mechanism.

National Roadmap of Safety School 2020-2024. 

https://bumikita.savethechildren.or.id
https://bumikita.stc.or.id
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Humanitarian/Crisis Response

Central Sulawesi 

Response

218,253 people reached (154% of our target), including 104,807 children 
(161% of our target) through multi sectoral programs. 

•	 Promote safe, healthy, and enjoyable learning environment for all children 
by strengthening relation between community and school through active 
role off school committee and community-based organization. 

•	 Strengthening teacher’s capacity to improve teaching an learning quality 
through teacher training and mentoring to create safe, healthy, and 
enjoyable learning environment for all children 

•	 Strengthening child protection system and promote parenting without 
violence in the community 

•	 Strengthening Community-Based Child Protection system (PATBM) to 
support vulnerable groups, including children with disabilities, children from 
ethnic minorities and children from minority religions to ensure fulfillment of 
their basic rights.

Extending program to 2021, focusing on transitioning to development and 
investing in our organizational capacity for preparedness and response. 

Children from a village affected by Bogor flash floods and landslides in early 2020 join an integrated 
psychosocial support session facilitated by the Save the Children response team. This integrated 
psychosocial support approach consist of Education in Emergency, Child Protection in Emergency, and 
Health and Nutrition in Emergency
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Jakarta Flood

Response

Reached 25,264 people including 17,596 children.

•	 Integrated Psycho-Social Support (PSS) delivered along with NFI distribution, 
Integrated PSS approach consist of EiE, CPiE, and H & N-e.  Response team 
provide integrated PSS activity to children in affected area. This integrated 
PSS activities aimed to reduce anxiety and fear experienced by children; 
provide opportunity to learn even though they are in the emergency 
situation; and practice good hygiene and nutrition.  Also, Save the Childreen 
field team always ensure the children are in a safe and child- friendly during 
an emergency situation. 

•	 Strong commitment from community and schools, as indicates by their 
strong participation and initiatives to continue facilitating integrated PSS 
activities in child-friendly space (CFS) provided by Save the Children during 
NFI distribution. Teachers who have been trained deliver psychosocial 
support activities to adult (teachers and parents) and children (student). This 
action is as follow-up of action plan from participants who have been trained 
on PSS by Save the Children. 

Building Humanitarian 

Partnership for 

Preparedness and 

Response 

To reach children in need during disaster we have extended our 
humanitarian operation by building partnership with 12 local NGOs to 
work together during crisis in different geographic areas in Indonesia.

 This way we will be able to respond and reach children faster during emergency 
when we are not present operationally. As part of our capacity building, we have 
trained our partners in emergency preparedness and response and will continue 
into 2021 with different thematic program trainings.

Partnerships

National Disaster Management Agency (BNPB), Ministry of Education under 
directorate inclusive education, Ministry of Village Development-Directorate 
Disaster Risk Reduction, Ministry of Forestry and Environment under Directorate 
Climate Change Adaptation, National Geological Agency under Center of 
Vulcanology and Geo-hazards Mitigation, and Meteorological, Climatological, 
and Geophysical Agency. Humanitarian Forum Indonesia, Gerakan Pramuka, 
Red Cross community, Village Facilitators, Youth and Child-Forum, and DRR 
Forum. 
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Child Rights Governance

Zahra’s Story

Zahra (14) became one of the panellists 
representing Indonesian children in one of the 
United Nations forums in the mid 2020 concerning 
the children’s rights and sustainable development 
goals. 

For one hour, Zahra along with four other 
teenagers from Nepal, Mexico, Albania, and 
Mozambique talked and conveyed their voices to 
world leaders, including the Jamaica Ambassador 
Rattray, the Luxembourg Ambassador Braun, and 
the Bulgaria Ambassador Panayotov.

Straightforwardly, Zahra conveyed to all panellists 
and 200 more participants present in the virtual 
forum that she felt her own impact of gender 
equality in her environment. Then she shared the 
experience when she played soccer and was accused 
of ‘not worth’ by the people around her just because 
she is a girl.

In addition, Zahra also said that world leaders can 
provide a quick and appropriate solution to end 
the child marriage for any reason, as happened to 
someone she knows close.

“Because every child, including girls has the right to 
get the right to better education and a future,” she 
said.

Number of Beneficiaries

337 
children reached

184 
adults reached
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Basic Overview and Problem Statement

The vision of Child Rights Governance (CRG) is a world where accountable, responsive, and 
transparent governance assures the rights of every child and where every child can have a 
voice in governance. 

Work on CRG aims to build 
societies that fulfil children’s 
rights by establishing and 
strengthening the governance 
system necessary for states 
to effectively implement the 
United Nations Convention 
on the Rights of the Child 
(UNCRC) and other child 
rights obligations.

CRG is about supporting a vibrant civil society pushing children up the political 
agenda and holding states to account for what they have or have not done to 
enable children to realize their rights. It is an effective strategy for achieving a 
positive impact on millions of children’s lives, resulting in structural and lasting 
change.

Article 44 of the UNCRC mandated states have to submit a periodic report 
every five years to the Committee on the Rights of the Child of the United 
Nations to prove the progress of the implementation of the Convention. Since 
its ratification in 1990, the Government of Indonesia has submitted periodic 
reports to the Committee. The last one was the third and fourth periodic reports 
in 2010. The Indonesia fifth and sixth periodic reports will be due on 7 October 
2019 and Government of Indonesia has not submitted yet to the UN Committee. 
In these regards, it creates an opportunity for civil society and children to 
provide information or reports that will be using as an alternate the Committee 
to review the government reports. 

Inclusive public participation is critical to realizing positive outcomes associated 
with greater budget transparency. Based on Open Budget Index 2019, Indonesia 
has the score 20 out 100 which means the level of public participation is still low 
in ensuring the well-targeted budget. Therefore, Save the Children promoted 
inclusive public investment in children, specifically on village funds for disaster risk 
reduction, pneumonia and stunting prevention.

COVID-19 is a pandemic that threatens children’s rights in countries around 
the world and exposes them to potential disruption to their education, 
healthcare, protection, and wellbeing, including their voices to be heard. Due 
to school closures, children cannot meet face to face, massively affecting their 
communication between themselves and with communities. 

Our Strategic Goal
Public Investment in Children is well planned and implemented. The most 
marginalized girls and boys have better access to quality health, education, and 
protection.

Our Strategic Objectives
•	 Strengthen children and youth meaningful participation in child rights action 

research and advocacy by strengthening formal opportunities for them to 
influence the budget and other governance processes.

•	 Engage with the UN Committee on the Rights of the Child on the issue using 
the Common Approach on Child Rights Reporting

•	 Ensure a broader dissemination of budgetary understanding and awareness 
on key breakthrough areas amongst civil society and other key stakeholders.

Program Interventions and Achievements 
in 2020

Good Governance: Children 
and Youth Advisory Network 

(CYAN) Establishment and 
Actions

On 20 November 2020, Save the Children Indonesia officially launched CYAN 
after a 12-month pilot. The launch event, which also commemorates Universal 
Children’s Day, was attended by the Board Member of Save the Children 
Indonesia, Minister of Finance, Deputy Minister of Women Empowerment and 
Children Protection, and Chairman of National Commission on Child Protection, 
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and has involved 155 children and youths from 15 provinces. 

CYAN is a new network of children and young people aged 12-24 years, who 
live in our areas of operation and have participated in Save the Children activities 
in Indonesia, actively engaged in advocating their rights and representing their 
regions. The children volunteered and went through a selection process with 
their peers. CYAN aims to improve the accountability of Save the Children 
Indonesia and Government of Indonesia in developing child and youth-focused 
policies and programming by involving children and young people and to improve 
the policy decision-making processes at national and sub-national level through 
meaningful children and youth participation. Currently, we have 13 children 
and young people from Jakarta, West Java, East Java, Central Sulawesi, South 
Sulawesi, and East Nusa Tenggara who are at the national committee of CYAN. 
They have been selected by 120 children and young people in their regions.

CYAN have initiated child-led data collection through an online survey to 
their peers regarding the situation during pandemic faced by children in their 
regions. Then they analysed the data together with other children from other 
IJF members and came up with recommendations that had been conveyed to 
the policymakers at the national level (MWECP, MoEC, and KPAI). One of 
their recommendations has been responded by the government, as indicated by 
the provision of free internet data credit to support home learning during the 
pandemic. CYAN members have also been involved in the 2020 UN General 
Assembly and High-Level Political Forum raising the voices on ending child 
marriage and gender-based violence against children that has been increased 
during the pandemic.

Demanding and 

Monitoring Children’s 

Rights

Save the Children is continuously working with civil society to hold governments 
accountable for their commitments. Together with NGO coalition on UNCRC 
monitoring (consists of more than 30 organizations across the nation), Save 
the Children has been engaged in developing a review on CRC implementation 
in Indonesia within 10 years (2010-2020) that covered updates on each CRC 
clusters. The report has also been consulted to 45 children aged 10-17 years old 
with 60% of them are girls. 

Save the Children Indonesia together with NGO coalition have also shared this 
report to public through several radio talk show programs those aired in West 
Java, East Java, East Nusa Tenggara and Central Sulawesi and has reached 
indirectly 169,402 listeners.V

Public Investment in 

Children

In disaster prone areas, Save the Children has promoted in 3 targeted villages 
regarding the involvement of children and young people in the development 
of Village Development Plan by recommending formation of village disaster 
preparedness team that needs to include representative of children and youth 
groups and allocate budget for their participation. One of the villages has 
included our recommendation in the draft of the Village Development Plan, the 
other two have included in the village document of Disaster Preparedness Plan.

Save the Children in collaboration with Official from DPMD (Community and 
Village Empowerment Office) has achieved an increased budget for pneumonia 
and stunting prevention has increased more than 16%, from IDR 37.3 million 
(2019) to IDR 655.8 million in total of 32 villages in West Sumba district, East 
Nusa Tenggara. Moreover, Save the Children together with Bandung district 
government have ensured budget allocation for the Integrated Management of 
Childhood Illness (IMCI) and pneumonia prevention program implementation in 
health facility. Budget for On Job Training related to IMCI in year 2020 has been 
added for 62 Puskesmas (Primary Health Centre/PHC) in Bandung District.

Partnerships
NGO coalition on UNCRC monitoring and Migrant Care, an organization that 
focused on the rights of migrant workers.

155 children and 
youths have been raised 
their voices towards the 
policy makers regarding 
right to be heard.

120 children and 
youths age 12-14 have 
been engaged in the 
selection of Children and 
Youth Advisory Network 
of Save the Children 
Indonesia.

40 NGOs have been 
working together to review 
the progress of UNRCR 
implementation in 
Indonesia.
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Our Communication, Campaign, 
and Advocacy Activities
Our Communication and Brand Awareness in 2020
For Save the Children, our brand defines who we are 
as an organizations, how we behave and communicate 
aligned with our values.. For the audiences, it is what 
we stand for and the associations connected to Save 
the Children in their heart and minds.

In 2020, based on the Global Brand Tracker, we found 
that Save the Children Indonesia prompted-awareness 
is about 83% which this means above average and had 
a great brand awareness. Looking at the relevance 
of areas in terms of motivating support, education, 

emergency situation support for children affected by 
disabilities, healthcare, protection against any violence 
and protect children affected by mental health the most 
relevant. The audiences also told Save the Children 
Indonesia delivers very well in terms of credibility and 
giving impact to children.

In digital media, we reached 26% of Share of Voice 
or No. 2 in Indonesia from others child focus 
organizations. It was achieved one year ahead of the 
targets.

Prompted Awareness
(From Indonesia between January 1, 2020 and December 31, 2020)

Our Campaign in 2020

Pulih Bersama Integrated Campaign

3,905,755
Facebook

2,051,821
Instagram

40,655
Twitter

14,269
YouTube

138,995
Website

223
Media Coverage

Total Outreach
Notes on total outreach:
• Total Outreach (excl. media coverage) is 
the number of people or account who are 
exposed with campaign contents or activities.
• Media coverage is the total number of news 
or article about campaign content or activities 
published in the mainstream media. 
• Data as of end of October 2020. The 
number is subject to double counting.

UNICEF

70% (291,300 mentions)

Save the Children

26% (107,901 mentions)

Plan International

1% (5,148 mentions)

Oxfam

1% (4,492 mentions)

SOS Children’s Villages

1% (4,221 mentions)

Wahana Visi Indonesia

1% (4,148 mentions)

ChildFund

0% (1,144 mentions)

This campaign invites communities to help children 
and their families coping with the hard situation during 
COVID-19 pandemic. This pandemic has rapidly 
changed lives of many people, including children, and 
forced communities to adapt as rapidly as possible. 
With all uncertainties and sudden changes, children are 
put at a vulnerable situation of various risks. 

We have mapped seven main risks children face during 
the pandemic, including losing their parents due to 

COVID-19; their parents lost their livelihood; difficult to 
access quality education services; more vulnerable to 
be abused and exploited; difficult to access basic health 
care and nutrition; living in disaster-prone areas; and 
limited support for children with disabilities.

Through this online campaign, we want to help 
ensure children and families are able to get through 
all the challenges to keep developing and find new 
opportunities. 
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Engagement Rate

Our Advocacy in 2020

12.6%
Facebook

0.9%
Instagram

2.4%
Twitter

Notes on engagement rate:
• Engagement Rate is the level of audience 
engagement or interaction with campaign 
contents or activities. Factors that influence 
engagement rate are audience’s comments, 
shares, likes, etc.
• Data as of end of Oktober 2020. The 
number is subject to double counting.

In summary, based on RNA and Global Study related 
to the pandemic, we found that due to pandemic, 
children losing their parents, parents have lost their 
livelihood (1 of 3 parents), children in difficulties to 
access quality education and put at risk from online 
learning (8 children have experienced bullying online), 
are vulnerable to be abused and exploited (11,976 cases 
according to MWECP data), difficult to access basic 
health care and nutrition where 24 million children are 
at a higher risk to experience malnutrition or severe 
malnutrition, double risks of 148 children living in 
disaster-prone areas, and limited support for children 
with disabilities during pandemic. All services for 
children such as school, Posyandu, Puskesmas, and child 
protection units were closed for several months and 
continue limited until now.

During 2020, advocacy focused to influence 
Government of Indonesia to cope with pandemic to 
save children from worst impact of pandemic. In the 
Pulih Bersama integrated campaign, we delivered 
advocacy message, media campaign and fundraising 
that supported by relevant projects. 

On level of influencing of policy, we assist the 
Government with inputs, drafting and review of 
protocols. We produced several policy briefs (7) that 
sent to the Government and developed op-ed and blog 
that published by mainstream media (5). There are 7 
protocols issued by the Government concerning health, 
nutrition, education, and protection that developed by 
respective ministry of health, education and protection 
and endorsed by BNPB. 

In addition, there were significant results on influencing 
of the Government resources and practices. 

On “Survive” breakthrough, Integrated Management 
Child Illness (IMCI) is implemented in all Puskemas 
(62) in Bandung by the district government; village 
fund allocation in West Sumba for pneumonia and 
stunting prevention is increased from IDR 37.3 million 
(2019) to IDR 655.8 million (2020) in 32 villages; MOH 
and UNICEF agreement on procurement affordable 
of vaccine and drug including for pneumonia; and 

Pneumonia as priority program for 2024 to achieve 34 
provinces in PCV implementation. 

On “Learn” breakthrough, MONE launched guideline 
on prevention and protection in elementary school in 
December 12. Learning from School for Change project 
presented in this event. On be protection breakthrough, 
Case Management and Child Safeguarding Policy 
continued to train to CP units staff and law enforcers 
in 13 Provinces and 55 Districts that followed by virtual 
Supervision to 1.528 participants and various Webinars 
on PFA and Self-Care, Positive Parenting training to 
1,120 parents at South Sulawesi and Online Case 
Management Monitoring Tool for UPTD PPA began 
developed.

In 2020, we established Child and Youth Advisory 
Network (CYAN) that helps children and youth to 
participate in advocacy of their rights to improve the 
accountability of Save the Children Indonesia and the 
Government in developing child and youth-focused 
policies and programming, by involving children and 
young people and to improve the policy decision-
making processes at national and sub-national levels. 
CYAN members have participated in several global 
online meetings such as UN General Assembly, High 
Level Political Forum on SDGs, Save the Children’s 
global webinar to celebrate Children’s Rights and 
Climate Change in regional level.

As member, Save the Children Indonesia engaged in 
regional and global forum such as the Global Forum 
on Childhood Pneumonia, Barcelona, January 29 – 
31, presented 6 papers on CP learning in ISPCAN 
International Congress in Qatar on February 15 
-17, presented COVID-19 Pulih Bersama in Save the 
Children – Asia Regional Office and Members meeting, 
delivered advocacy letters from SCI to Government of 
Indonesia on context of Rohingya refugees, children in 
conflict areas, social protection, and education. A Case 
management and supervision training module used 
as one of resources by CP Global Team and Global 
Alliance of Social Service Workforce.
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Our Fundraising Activities
The year 2020 has become the year of survival and innovation. Never has fundraising been 
such a challenging task as the global pandemic took an extreme toll to economy and most 
of people’s income are compromised.

It is not an exaggeration to say that we found ourselves 
at a turning point and had to transform our fundraising 
activities to adapt to the new normal and to keep 
fundraising in this economically uncertain time so our 
work protecting children in Indonesia, especially in 
this pandemic, could continue deliver impacts on the 
ground.

Adaptation was indeed the key. As the pandemic has 
forced offline F2F fundraising to only operate under 
8 months in 2020, we also found another challenge 
of the increasing rate of attrition and delinquency’s 
rate. Hence, COVID-19 has propelled our fundraising 
initiatives into transformation at a pace we thought 
would take years.

We shifted gears and embarked on multi-channels on 
Telemarketing and Digital Marketing by launching 
#SaveWithStories Campaign. It is a massive nation-
wide creative campaign where we invited public figures 
from various background to read stories for children 
with fundraising call to action. Their videos were posted 
in Save the Children’s social media account and their 
private account respectively. 

This campaign lasted for 5 months and supported by 77 
public figures had been a great success and raise our 
profile significantly. 

Another innovation scored in 2021 was various 
partnership with entities that have significant online 
presence which was very pivotal considering the 
COVID-19 has increased the popularity of online 
giving drastically. From prominent mobile game such 
as Mobile Legend and e-sport team such as RRQ to 
a leading e-commerce, Shopee, we have established 
partnerships and initiatives that led to various virtual 
events and fundraising campaigns in their respective 
platforms. 

Beside external-facing efforts, we made a substantial 
transformation on our internal strategy. We developed 
robust attrition and delinquency strategy and new 
inventive ways in engaging donor by utilizing robust 
data from database and producing appealing contents 
as well as marketing strategy. 

In the end, it is important to note that 2020 has become 
a year where we as fundraisers learned a lot. We 
learned on how to collaborate with multi-parties as 
well as stewarding our supporters. We gained better 
understanding what our donors care about and which 
communication channels they prefer. We also privileged 
to uncover all the ways they are willing to be involved 
with our work to bring real impact on the ground. 

Our Fundraising Results
The year 2020 supposedly to be our fifth year of 
our fundraising activities in Indonesia and we have 
forecasted some improvement this year. However, 
due to COVID-19 and various adaptation maneuvers 
that we adopted this year, we were adjusting the 
target result, in terms of active individual donors and 
fundraising income.

Due to some transformative initiatives we innovated, 

the fundraising result of 2020 was not as grim as what 
we predicted. Overall, we have achieved 97% of our 
targeted income, with the income from regular donors 
and digital fundraising reached 111% and 104% from 
the target respectively. 

These results were achieved by focusing on strategic 
collaboration, investing on multi channels, and creative 
ways to engage donors and utilize data-driven strategy.

Retention Income

76.4% (26.74 billion Rupiah)

Face to Face Income

14.3% (5 billion Rupiah)

Deals Income

4% (1.38 billion Rupiah)

Corporates Income

4.7% (1.66 billion Rupiah)

Save with Stories Campaign

0.6% (204,7 million Rupiah)
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Our Celebrity Supporters
Adhitya Bagaskara
Adjie Santoso Putro
Aiman Ricky
Aluna Rifani
Amanda Kohar
Ambrizal Umanailo
Amelia Salim
Andakara Prastawa
Arif Brata
Arleen Alexandra 
Aryesh Jiannarta
Asteriska
Atiqah Hasiholan
Ayang Cempaka
Belinda Pritasari
Bella Austin W
Berliana Permatasari
Cindy Maharani
Debi Sagita
Dee Lestari

Denada
Dennis Adhiswara
Desiree Magdalena Roring
Dian Kristiani 
Dian Nitami
Dian Rockmad Bayutirto
Efek Rumah Kaca
Emir Mahira
Estelita Liana
Fadhilah Intan
Ika Natassa
Ina Marika Zuly
Ira Wibowo
Jesica Fitriana
Jill Gladys
Karla Jasmina
Libra Akila
Maizura
Marcella Zalianty
Maria Harfanti

Maryah Ulpah
Matias Ibo
Mediscarhoza
Mentari Novel
Mira Lesmana
Mona Ratuliu
Morgan Oey
Nadia Fairuz Omara
Najwa Shihab
Ndarboy Genk
Neida Aleida
NonaRia
Okky Madasari
Oscar Lolang
Parasayu A.
Polka Wars
Putri Mentari Sitanggang
Putri Salsa
Rakhmi Wijiharti
Renny Yaniar 

Rezca Syam 
Rizky Alatas
Ryan Adriandhy
Sahila Hisyam
Sandrayati
Sarah Pia D
Serempet Gudal
Sheila Nadhifa
Sherina Munaf
Sky Sucahyo
Stefandy Yanata
The Panturas
Twindy Rarasati
Umar Lie Imanuddin
Vinessa Ladiatry Lileka
Wulan Guritno
Zee Zee Shahab 

Our Partners
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Our Financial Profile
Our income is made up of restricted income, which must be used only for the purpose 
specified by the donor, and unrestricted income, which is used for domestic program and  
organization development to build our capacity to deliver and strengthen quality of Save 
the Children program.

Our first domestic program started in 2017 with  
program BRIGHT (Bring and Give Hope Outside 
of Trash). This project addresses the wellbeing and 
resiliency of children and households engaged in the 
informal waste management sector through Child 
Sensitive Livelihood (CSL), social protection, Adolescent 
Skills for Successful Transition (ASST), and child 
protection intervention. 

Unrestricted income is particularly important in a 
humanitarian crisis when we need to act quickly or 
when we are piloting innovative programs, to ensure 
we are agile enough to meet children’s needs in a 
changing world. It is also vital to our ability to meet our 
strategic objectives, support long-term growth of the 

organization, and bring meaningful and lasting change 
for every last child.

Mostly Sulawesi response awards ended in end of 2019 
that reduced 32% our 2020 portfolio from $20M to 
$13M. Although in 2020 we were experiencing Covid-19 
pandemic, the development portfolio continued to 
increase 43% from $5.7M in 2019 to $8.2M in 2020. 

We had received more grants with thematic of Health, 
Child Poverty, and Education that caused significant 
increase in 2020. We’ve received grant for Covid-19 
totally $862,000. Fundraising income increase 37% 
although the activities slow down for four months 
during Covid-19 pandemic.

Our Spend by Thematic Portfolio in 2020
Humanitarian

11% (USD 1.5 million)

Education

29% (USD 3.8 million)

Child Protection

5% (USD 0.6 million)

Child Poverty

13% (USD 1.8 million)

Health

15% (USD 2 million)

Non Program

7% (USD 0.9 million)

Fundraising

20% (USD 2.7 million)

Our Total Spend by Category in 2020
Program spend includes all the essential resources 
needed to design, deliver, and manage our programs in 
the area where we work. This includes supplies, staffing, 
training, support services, and the execution of our 
program activities, either carried out by our own field 
staff or through our partners. 

Non-Program spend is the administration and 
governance costs to support the infrastructure of 
our organization, such as legal, finance, HR, risk 
management, leadership, program oversight, and 
campaign. Fundraising and Marketing spend relates to 
the investment we make to raise further funds needed 
to carry out our work.

Humanitarian

11% (USD 1.5 million)

Development Program

62% (USD 8.2 million)

Non Program

7% (USD 0.9 million)

Fundraising

20% (USD 2.7 million)
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Our Financial Statements
Independent Auditor’s Report
No: IAR.00020/3.0258/AU.2/11/1668-5/1/IV/2021

To: 
Management of Yayasan Sayangi Tunas Cilik 
Jakarta

We have audited the accompanying financial 
statements of Yayasan Sayangi Tunas Cilik, which 
comprise the statement of financial position as of 
December 31, 2020, and comprehensive income 
statement, changes in net assets, and cash flows 
for the year then ended, and a summary of 
significant accounting policies and other explanatory 
information.

Management’s resposibility for the 

financial statements
Management is responsible for the preparation and 
fair presentation of such financial statements in 
accordance with Indonesian Financial Accounting 
Standards for Non-Publicy Accountable Entities, and 
for such internal control as management determines 
is necessary to enable the preparation of financial 
statements that are free from material misstatement, 
whether due to fraud or error.

Auditor’s resposibility
Our responsibility is to express an opinion on 
such financial statements based on our audit. We 
conducted our audit in accordance with Standards 
on Auditing established by the Indonesian Institute of 
Certified Public Accountants. Those standards require 
that we comply with ethical requirements and plan 
and perform the audit to obtain reasonable assurance 
about whether such financial statements are free 
from material misstatement.

An audit involves performing procedures to obtain 
audit evidence about the amounts and disclosures 
in the financial statements. The procedures selected 
depend on the auditor’s judgment, including the 

assessmenet of the risks of material misstatement of the 
financial statements, whether due to fraud or error. In 
making those risk assessments, the auditor’s considers 
internal control relevant to the entity’s preparation and 
fair presentation of the financial statements in order 
to design audit procedures that are appropriate in the 
circumstances, but not for the purpose of expressing an 
opinion on the effectiveness of the entity’s internal control. 
An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of 
accounting estimates made by management, as well 
as evaluating the overall presentation of the financial 
statements.

We believe that the audit evidence we have obtained is 
sufficient and approprirate to provide a basis for our audit 
opinion.

Opinion
In our opinion, the accompanying financial statements 
present fairly, in all material respects, the financial position 
of Yayasan Sayangi Tunas Cilik as of December 31, 2020, 
and its financial performance and cash flows for the year 
then ended, in accordance with Indonesian Financial 
Accounting Standards for Non-Publicy Accountable 
Entities.

KAP. S. Mannan, Ardiansyah dan Rekan
Public Accountant Firm
Office License: KEP 1430/KM.1/2012

     
Hasnawati, CPA
Partner
Public Accountant License: 1668
Jakarta, April 19, 2021
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Audited Statement of Financial Position
AS OF DECEMBER 31, 2020 AND 2019 (In IDR, unless otherwise stated)

DESCRIPTIONS 2020 2019

CURRENT ASSETS

Cash and cash equivalents 38.552.682.961 25.230.513.111

Related parties receivable 21.680.676.113 22.430.985.055

Others receivable 156.861.202 224.859.740

Investment 14.314.374.744 15.866.299.262

Advances 21.323.274 1.823.871.085

Prepaid expenses 6.063.042.358 4.805.881.873

Deposit 185.407.318 242.632.500

Inventory 4.034.141.135 6.117.880.003

TOTAL CURRENT ASSETS 85.008.509.105 76.742.922.628

NON CURRENT ASSETS

Fixed assets
(Net value, purchase value after 
deducted with
accumulated depretiation) 218.404.281 279.354.281

TOTAL NON CURRENT 
ASSETS 218.404.281 279.354.281

TOTAL ASSETS 85.226.913.386 77.022.276.909

LIABILITIES

CURRENT LIABILITIES

Accrued expenses 6.755.189.646 7.006.549.702

Related parties payable 4.682.232.417 -

Deffered income 24.294.758.634 2.605.518.029

Tax payables 1.119.445.970 948.705.535

Severance liabilities 25.806.425.263 -

Others payables 550.615.051 -

TOTAL CURRENT 
LIABILITIES 63.208.666.981 10.560.773.267

LONG TERM LIABILITES

Severance liability - 21.367.783.080

SCI member payables - 18.000.000.000

SCI reserved funds - 15.526.569.772

TOTAL LONG TERM
LIABILITIES - 54.894.352.852

NET ASSETS

Unrestricted 22.018.246.405 11.567.150.791

TOTAL NET ASSETS 22.018.246.405 11.567.150.791

TOTAL LIABILITIES AND 
NET ASSETS 85.226.913.386 77.022.276.909

*) This report has been approved by Yayasan Sayangi Tunas Cilik Board of Patrons.
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Audited Comprehensive Income Statement
FOR THE YEARS ENDED DECEMBER 31, 2020 AND 2019 (In IDR, unless otherwise stated)

DESCRIPTIONS
2020

Unrestricted Restricted Total

Receipts

Individual giving 30.332.403.282 - 30.332.403.282

Corporate giving 1.677.856.228 - 1.677.856.228

First one-off donations 3.482.150.384 - 3.482.150.384

Giving in kind - - -

Grant income 6.890.333.841 149.311.258.844 156.201.592.685

Contract income - -

Others 195.774.830 - 195.774.830

Total receipts 42.578.518.565 149.311.258.844 191.889.777.409

Expenses

Staff cost 15.767.493.093 72.308.998.862 88.076.491.955

Programmes 6.958.057.981 52.100.068.505 59.058.126.486

Travel and events 1.871.586.739 4.667.642.904 6.539.229.643

Office cost 2.534.641.480 13.525.741.225 16.060.382.704

Professional services 3.986.217.978 6.508.624.604 10.494.842.582

Depreciation expenses 60.950.000 - 60.950.000

Others expenses 948.475.680 200.182.744 1.148.658.424

Total expenses 32.127.422.950 149.311.258.844 181.438.681.795

SURPLUS (DEFISIT) 10.451.095.614 - 10.451.095.614

DESCRIPTIONS
2019

Unrestricted Restricted Total

Receipts

Individual giving 26.185.798.896 - 26.185.798.896

Corporate giving 2.137.042.826 - 2.137.042.826

First one-off donations 5.732.122.835 - 5.732.122.835

Giving in kind 6.117.880.003 - 6.117.880.003

Grant income 237.093.299.606 237.093.299.606

Contract income 5.576.143.802 5.576.143.802

Others 497.460.161 - 497.460.161

Total receipts 40.670.304.720 242.669.443.408 283.339.748.128

Expenses

Staff cost 14.514.732.920 91.414.521.705 105.929.254.625

Programmes 3.603.083.644 95.918.994.258 99.522.077.902

Travel and events 4.706.603.275 21.420.090.353 26.126.693.627

Office cost 2.566.214.311 23.172.986.764 25.739.201.075

Professional services 3.841.839.691 5.541.680.750 9.383.520.441

Depreciation expenses 60.950.000 - 60.950.000

Others expenses (190.269.912) 5.201.169.578 5.010.899.666

Total expenses 29.103.153.930 242.669.443.408 271.772.597.338

SURPLUS (DEFISIT) 11.567.150.791 - 11.567.150.791

*) This report has been approved by Yayasan Sayangi Tunas Cilik Board of Patrons.
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Inside Our Organization
Similar like other organization, Save the Children Indonesia was also impacted by the 
COVID-19 pandemic, and as a result, since the middle of March last year, all staff were 
requested to work from home and on rotation basis mainly for core team (support team 
such as Finance, Human Resources, and Supply Chain). 

In response to the pandemic, the Management 
Team also initiated cross functional online virtual 
workstreams focusing on priority areas for the 
organization to maintain business continuity, ensure 
agility and nimble decision-making processes while also 
ensuring employees’ safety, health and wellbeing were 
addressed and being managed well.

Specific workstreams were formed to manage staff 
health and well-being and series of activities were 
conducted to support this objective, such as virtual 
coffee break, online physical exercise, daily health 
checks for staff, and support group to discuss various 
WFH issues such as parenting and mental health. 

To ensure business continuation in the new environment 
and context related to pandemic restrictions, various 
strategic initiatives were taken to adjust and amplify 
virtual ways of working, both in the national office as 
well as in our field programs such as delivering online 
training or workshop with communities groups, and 
implementing partner  as well as online meeting with 
government, in parallel we also adapted our field 
intervention to follow health protocols and procedures 
to ensure our staff and partners in the field are safe. An 
internal initiative was launched to identify behavioural 
competencies and skills in the “new normal” context. 
These will form the basis for how we assess, recognize 

and develop our people within our organization and 
how we identify and recruit talent in the future.  

On learning and development part, prior to the 
pandemic, we managed to conduct Emergency 
Response Training for Managers and First Responder 
in March. This was followed up by identifying staff 
roster for future emergency response deployment. 
Furthermore, the L&D unit also worked with 3rd 
party to develop e-learning module namely One Team 
which was not only helping staff adjusting themselves 
in new normal situation but also intended to shape the 
organization culture on collaboration part.  

At the end of 2020, one of the important initiative 
was taken to ensure the organization’s sustainability 
by restructuring the organization in order to focus 
more of our resources on impact creation and to 
strengthen our financial position which was impacted 
by COVID. In future, we seek to transform to a 
more diversified business model by shifting from 
field executor to focusing on higher value added 
partnerships, diversifying our income sources and 
investing in social enterprise, evidence generation and 
policy and advocacy. This restructuring has provided 
us with a strong foundation to grow in the future. As of 
December 2020, the number of staff is 317 with ratio at 
45% -55% of comparison between Male and Female.
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Save the Children Indonesia has been registered as a local foundation named 
Yayasan Sayangi Tunas Cilik by the Decree of the Indonesian Minister of Law 
and Human Right No. AHU-01712.50.10.2014 on May 21, 2014.

Board of Supervisor

Board of Patrons

Member

Herry Budiazhari Evita Legowo Sancoyo Antarikso

Neneng Goenadi Yanuar Nugroho Paul Ronalds

Nora Ingdal

Chairperson

Ahmad Yuniarto
Vice Chairperson

Dewi Soeharto

Giancarla Pancione

Kim Lee Goh Aria Kanaka

Board of Executive

Chairperson

Selina Patta Sumbung

Vice Chairperson 1

Michel Rooijackers

Vice Chairperson 2

Erwin Simangunsong

Secretary

Kurwiany Ukar

Treasurer

Pritawati
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“Save the Children is often told
that its aims are impossible,
that there has always been child
suffering and there always will be.
We know. It’s impossible only if
we make it so. It’s impossible
only if we refuse to attempt it.”

Eglantyne Jebb, Founder of Save the Children
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